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6a Annex 1

[Substitutes Appendix 1 to

IOM/028-FOM/029/2011
for the first-time request]

	
	UNHCR

	
	

	
	Case postale 2500

	
	CH-1211 Genève 2


	To/A:
	The Authorizing Officer or the Chairperson of the Budget Committee as per the delegated authority

	
	

	Through:
	The AHC (O) or AHC (P) as appropriate

	
	

	From/De:
	Director

	
	

	File Code/Dossier:
	

	
	

	Subject/Objet:
	[Operation/ABC name] 

Request for 

-   Transfer of USD XXXX from the OR for emergencies

-   Establishment of a Supplementary Budget of USD XXXX with increase of Operating Level by USD YYYY to respond to a sudden emergency

	
	

	
	Date: DD/MM/YYYY


Submissions should include the following information:

Introduction 

· State Operation/ABC name and purpose of request; 

· Specify requested budget and proposed operating level; 
Rationale/Planned Impact  (Summary description. For more details, Sitreps can be attached to the Memo)

· State rationale and circumstances warranting the request;
Financial Summary of Request

Please find below a summary breakdown of the requested requirements
:

	Ops/ABOD/

Staff
	ABC/Operation/

Country
	Cost

Centre 
	Pillar


	PPG
	PPG Description 
	Budget (USD)


	Operating Level

(USD)

	Ops
	Pakistan
	33061
	1900
	1PAKA
	Afghan PoR card holders
	800,000
	500,000

	ABOD
	Pakistan
	
	
	
	
	40,000
	40,000

	Staff
	Pakistan
	
	
	
	
	100,000
	100,000

	Total
	
	
	
	
	
	940,000
	640,000


Using Annex II Emergency Response Budgeting Template with the different worksheets, attach the following documents: 
· Annex II Emergency Parameters 
· Annex II. A Operations Budget (Based on Emergency Parameters section I and II)
· Annex II. B Staffing Costs (temporary assistance upto 6 months)
· Annex II. C Administrative Budget – ABOD
· Annex II. D Draft Appeal Budget (Based on Emergency Parameters)
· Annex II. E Position Requirements beyond 6 months

� Figures should match the summary in the emergency budget excel template
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