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pearMpoBaHus Ha HUX

04 vronsa 2024

OcHoBHbIe naeun

b npOBEAMTe aHann3 cywecTByrOWMNX MNapTHEPCKUX OTHOLUEHUNIA U onpepenieHne Kpyra

3anHTEepPEeCOBAHHbIX CTOPOH A/14 BbiABNEHUA NOTEHLUMANIbHbIX I'Ip06€ﬂOB npu nnaHMpoBaHUn
OencTBnmn B l-I[Z)e3BbI‘-Ial7IHbIX CUTYyauunax n ona pearmpoBaHuna Ha HaMeYeHHbIN cueHapM|7|.

3apaHee onpegenuTe nyn noTeHumanbHbIX NAPTHEPOB NpPU NAaHMPOBaAHUM AENCTBUN Ha
clly4an YpesBblYalHbIX CUTyaLUi NOCPEeACTBOM YCKOPEHHOrO 3anpoca npeaBapuUTesibHbIX
3asiBOK, pe3ysibTaTbl KOTOPOro OLEHMBAKTCA MHOFOMYHKLMOHANbHBIM KOMUTETOM MO
yrnpaefieHu1to nporpaMmmon peanusauum (IPMC).

Y6eantecb, YTO permcTpauus, Npouecc A0/HKHOM OCMOTPUTENIbHOCTU U NPOBEpPKa Ha
MapTHepckom nopTane OOH (NMPOOH) anst HOBbIX MAapTHEPOB B Ype3BblYalHOW CUTyaLun
6bl/I1 3aBepLUEHbI He N034Hee, YeM Yepes Tpu Mecsaua nocne noanucaHms YBKB OOH u
napTHepoM paboymx NiaHOB MpoeKTa.

C HOBbIMM NapTHepPaMu B Ype3BblYaHON CUTYaLMKN 3akounTe PamMoyHoe cornalleHme o
naptHepcTBe ([CIM), CornaweHue o 3awmTe aaHHbIx (C3/), ecnv NpUMEHMMO, U NOATOTOBbTE
pabounin nnaH NnpoekTa C OCHOBHON MH(hOPMaLMen, NCNONb3ysA CTaHAAPTHbIN WaboH B
o6nayHou cucteme Cloud ERP 1 ynpolueHHbI1 puHaHCOBbIN NnaH (ogHa cTpoka 6rokeTa
LNS1 KaXXA0ro NMPOMEXYTOYHOrO pe3ynbTaTa).

1. O6w,ana nudpopmaums

B aTOM cTaTbe OCHOBHOE BHMMaHWe yaensaeTca ToMy, Kak yyactue u genctemsa YBKB OOH
nocpeacTBOM MapTHEPCKMUX OTHOLLEHWUI MPpU NOATOTOBKE K Ype3BblYaNHbIM CUTYyaLUSM U
pearMpoBaHnM Ha HUX CNOCOBCTBYIOT 06ECMEYEHMIO KMBHEHHO BaXKHOW 3aLLMTbl U 'YMaHUTapHON




3.

MOMOLLM BbIHYXAEHHO NepPeMELLEHHbIM NNLAM U NnLlam 6e3 rpaxaaHcTea.

MapTHepckuit noaxon YBKB OOH ocHoBaH Ha [MprHUMNiax napTHepCTBa, 0A06PeHHbIX
"no6anbHOM rymaHuTapHom nnatdgopmoin 12 nrona 2007 roga, KOTopble AenaroT Yyrnop Ha
paBeHCTBO, NPO3PayYHOCTb, OPUEHTUPOBAHHDIN Ha pesynbTaT NoAXo 4, OTBETCTBEHHOCTb U
B3anmoonosiHaemMocTb. [1poueaypbl ynpasneHusa naptHepctsoM YBKE OOH o6ecneunBatoT
€VHYIO BHYTPEHHIOK CTPYKTYpPY U 06LLee HanpaBieHne NpoLeccoB ynpaBieHUs NapTHEPCTBOM
Ha NPOTAXEHUU TPEX B3aMMOCBS3aHHbIX aTanoB nporpamMmmHoro uukna: NJIAHUPOBATD,
MOJTYHATb n AEMOHCTPUPOBATbD pesynbTaTbl. BHellHee pyKOBOACTBO AN NapTHEPOB,
tduHaHcupyembix YBKB OOH, un CripaBoYHuK no nporpammam YBKBE OOH ans napTHepoB Takxe
OOCTYMHbI AJ15 BHELWHUX NOJib30BaTeNnen.

«DuHaHCcUpyeMble NapTHepbI», Noayyatowme GrHaHCoBYO noaaepXky ot YBKB OOH, B aTom
[OKYMEHTE HasbIBaloTCA NPOCTO «MapTHepamMu». OTAENbHOro TepMuHa s «<HedrHaHCUpyeMblIX
napTHEPOB» He CYyLeCcTBYeT. 3HauMTeNlbHasA YacTb rogoBbix pacxogos YBKB OOH
pacnpegensietcsi cpeam 6onee 4yem 1200 napTHepoB, U addeKTUBHasA paboTa Cc NnapTHepamm
MMeeT OCHOBOIMoOararLee 3Ha4YeHne s Ntoboro pearMpoBaHns Ha YpesBblyaiHble cUTyaLuuu.

AKTyanbHOCTb AJis1 onepauumn B Ype3BblYalHbIX
CUTyaLUaX

YBKBE OOH TecHo coTpyaHMYaeT ¢ napTHepamMu Ans 3awmTbl U MOMOLM BbIHYXXAEHHO
nepeMeLLeHHbIM NMuaM 1 nuuam 6e3 rpakaaHCcTBa, 0CO6EHHO B Ype3BblYalHbIX CUTYaLUsIX.
CornaiueHue o napTHepPCTBeE SIBNAETCA 0683aTes/IbHbIM JOKYMEHTOM MpY KaXKAOM NepevyncneHmm
YBKE OOH cpeacTe napTHepam, B TOM 4YncCie B Crlydae O6bsAB/IEHHbIX Ype3BblYaiHbIX CUTyaLUNA.

Bo BpemMs ypesBbivanHbIX CUTyauui NapTHEPCTBO NO3BOJIAET:

o BbICTPO BbIIBNSATb MOTPEGHOCTU BbIHYXAEHHO NepeMeLLIEHHbIX NUL, U NuL, 6e3 rpaXxaaHcTBa
1 onepaTUBHO pearnpoBaTb Ha HUX;

© COTPYAHMYATb M KOOPAUHMPOBATbL CBOM AENCTBUS Ha NPUHLMNNANBHON OCHOBE C APYrMMU
ryMaHUTapHbIMU OpPraHM3aunsMm, CHUXKaa PUCK Ay6/IMPOBaHMS;

° MpefoCTaBNATb NapTHEPAM HEO6XOAMMbIE PeCYpCbl, MO3BOJIAOLIME UM AO6MBATHLCS
pe3ynbTaToB B paMKax NporpamMm Mo 4YpesBblyaiHbIM CUTYaLMUAM;

o NEeMOHCTPUPOBaTb pa3yMHOE yrnpaB/ieHNe U NoA0TYETHOCTb Nepej NapTHEPCKUMMU
opraHusauusaiMu, JOHOpaMu, coobLecTBaMu, OTAENbHbIMU NLAMW U APYTUMM
3aMHTEpPECOBaHHbIMU CTOPOHAMMU.

OcHOBHOe pyKOBOACTBO

MnaHMpoBaHue NnapTHepCTBa Ha cyyYan Ype3BblYanMHbIX CUTYaL U
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B pamMkax nnaHuMpoBaHWA Ha criyyan YpesBblYaHbIX CUTYaLMin aHaNTM3NPYIOT CYLLECTBYHOLNE
paboune nnaHbl NPOEKTa M onpefeneHne Kpyra 3anHTepecoBaHHbIX CTOPOH 4151 BbIAB/IEHUSA
NoTeHLManbHbIX MPO6ENOB B 3HAHWSIX 3KCMNEPTOB, MacluTaba TpebyeMbix pe3ysibTaToB, LieNIeBOM
rpynmnbl HaceneHusa n reorpadnyeckoro MecTa okasaHus MOMOLLM BO BPEMS Ype3BblYaiHOM
cuTyauuu.

Ecnu B pamkax nnaHMpoBaHus ENCTBUI B YpE3BbIYaNHbIX CUTYaUUsX BbisiB/IEHbI MPO6GENbI,
ornepauus B CTpaHe MOXeT co3faTb pe3epB NoTeHUManbHbIX NAapTHEPOB. ATO NO3BONSET
CBOEBPEMEHHO NPOBECTN KOMMJIEKCHYHO MPOBEPKY M rapaHTUPOBaTb, YTO Hanboee NoaAXoASALLMN
napTHep 6yAeT rotoB 6bICTPO NPUCTYNUTL K pearmpoBaHMIO Ha Ype3BblyaliHyto CUTyauumto, korga
3TO CTaAHeT HEO6X0AMMO. ITO MOXKET NOBJIEYb 3a COOOWA:

o YKasaHue B 3anpoce npefBapuTesibHbIX 3aABOK CPOKa AeNCTBUA pe3epBHOro nyna
napTHepoB. Hanpumep, onepauusa B CTpaHe MOXeT MO6MIM30BaTb MOTEHUMANbHbIX
napTHepPOB U3 pe3epBa Ha cny4Yall HernpeaBuaeHHbix obctosTenbcTe Ao 20XX roga.

o B cooTrBeTcTBUM C NpnBep>xkeHHOoCTb0 YBKB OOH nokanusauuum, Kak 1 B cnyyae no6oro
0oT60pa NapTHEPCKUX OTHOLLEHUM HA KOHKYPEHTHOWN OCHOBE, PEKOMEHAYETCS, YTOObI
orepauumn He UCNONb30Bas B3BELLEHHblE KPUTEPUN, CBA3AHHbIE C «BKJ1aJ0M PeCypCcOB»,
HO OLleHMBanu 06LLY0 IKOHOMMYECKYHO 3DHEKTUBHOCTD C YYETOM JTyYLLEro BAIOXEHMUS
cpencTs.

o Ecnu IPMC pekomMeHAyeT rpynny noTeHunanbHbIX NapTHEPOB NOCPEeACTBOM 3arnpoca
npeaBapuTesnbHbIX 3a8BOK, To NpeacTaBuTenb YBKBE OOH (Mnu pykoBoanTelb MECTHOMO
OTAENEHNs) MOXET NoAnucaTb corflalleHne ¢ NapTHePOM U3 BblBpaHHOro pesepBa B
TEeUYEeHMe CpoKa ero AeNCTBUSA, HE3aBUCUMO OT TOro, 06bABMEHA NN Ype3BblYalHas cCUTyaums
no60ro ypoBHS UK HET.

MapTHEpPCTBO B Ype3BblYaNHON CUTYaLIUK

MpepcTaBUTENb NN ANPEKTOP MMEET NPaBO NPUHUMAaTb peLLeHne 0 Hanbosiee NOAXOAALLMNX
ycnoBusix peanusaumm 6e3 pekomeHgaumm IPMC. 31o odmumnanbHO opopMneHHoe peLleHne
yunTbiBaET NOTPEBHOCTU, ONEepPaLMOHHbIV NOTeHUMan, NPUCYTCTBUE U AOCTYNHOCTb ApYrux
3aUHTEepPeCOBaHHbIX CTOPOH, a TaKXe NpoYune napamMeTpbl, 3aBUCSILLNE OT KOHTEKCTA.

B cooTBeTCTBMM CO CTaHAAPTHbIMU NpoueaypaMn Jaxke BO BpeMS Ype3BblYalHbIX CUTyaL Ui
YBKE OOH cTpemutca B nepByto ovepeib UCMOJSb30BaTh clefytoLme yCrnoBua peannsauum:

o noaAepykKa pasBuUTUSI U YKPENIeHUst HauMOHaNbHbIX CUCTEM M CBSI3aHHbIX C HUMMU
rocylapCTBEHHbIX MHCTUTYTOB A1 06ecnedYeHunst UHKIIH03UN BbIHYXAEHHO NepeMeLleHHbIX
nvy v nuy 6e3 rpaxxaaHcTBa B rocylapCTBEHHbIX ClyX6ax;

° noAaAep>XKa HaLMOHasbHbIX U MECTHbIX CNYX6 pearnpoBaHus, BKJoYasi NpaBUTeNbCTBa, B
UX YCUUSAX MO NOBbILIEHWUIO YCTONYMBOCTU U 3P PEKTUBHOCTY;

°© cOCpenoToYeHMe MaKCUMabHOrO BHUMAaHUS Ha BO3MOXHOCTSAX, CBO6oe AEeNCTBUMN U
LOCTOMHCTBE OTAE/bHbIX /UL, U COOBLLECTB B YAOBNETBOPEHNUM UX MOTPEBGHOCTEN U
yMeHblLLEHMM 6apbepoB AN1A 4OCTYNa K npaBaMm, MOMOLLYM U yciyram.

MNocne ncTeyeHnss cpoka 06bABNEHHOW Ype3BbIYaNHOM CUTyaunn NpeacTaBuTeNb BHOBb



paccMOTpUT ycnoBus peanusauum coemectHo ¢ IPMC go cnepyrowero roga.

Mocne 06bsABNEHUS Ype3BbIYANHON CUTYaLIMM NTO60MO YPOBHS, BKtOYas to6oe NpoaieHne cpoka
LeicTBUS 06bsIBNIEHUS!, MPUMEHAIOTCA crefytoLune npoueaypbl ynpaBneHusi napTHepCTBOM:

o PyKoBOAMTENb MECTHOIO OTAENEHUSA, NPeACTaBUTENb UNN AUPEKTOP MOXKET pacLUMpUTb
chepy pencrteus cywectBytowlero PFA (Hanpumep, YTO6bI BKJTHOYUTb HOBbI pe3ynbTaT uin
reorpacduyeckyto obnacTb) 6e3 HoBoi pekomMeHaaumm IPMC — ecnu napTHep nmeet
npeabiayLwmn onbIT, NOATBEPXKAEHHbIE BO3MOXHOCTU W XXenaHue paclumpuTtb
COTPYAHMYECTBO. MIckntounTenbHble 06CTOATENbCTBA A0/MKHbI 6bITb YKa3aHbl B SharePoint
ornepauum 3a NoANMUCHIO rNaBbl MECTHOMO OTAENEHNS, MpeAcTaBuTENa NN aAupeKkTopa.

o [pepcTaBMTENb UMEET NMPaBO MPUOCTAHOBUTb KOHKYPCHbIN OTOOP A1 HOBbIX NApTHEPCKUX
cornatleHui, 3aKJItoYeHHbIX B Mepuo, YpesBblHaHOM CUTyaLUnn. 3TO peLlleHne fOIHKHO
6bITb fJOKYMeHTaNbHO odopmeHo. PerncTpaums, npouecc fOMXHON OCMOTPUTENTbHOCTU U
nposepka Ha noptane MPOOH ansa HOBbIX NAPTHEPOB B Ype3BblYaMHON CUTYaLMN AODKHbI
OblNN 3aBepLLEeHbl He No3aHee, YeM Yepe3 Tpy Mecsila nocrie noanncanns YBKBE OOH u
napTHepoM paboymx nNnaHoB npoekTa. MapTHepy He06X04MMO 3aNoNHUTb
caMofeKknapaumnto, 0XxBaTbIBatOLLYyHO BOMPOCHI, CBSI3aHHble C AUCKPUMUHALMNER,
ceKkcyasibHOM aKcnyaTaumen, CybbeKkTaMu, HaXOLAWMMMUCS NOA, CaHKLUNAMM,
MOLLEHHNYECTBOM, KOppYynuuen, Teppopm3MOoM, TOProsen niogbMu, BHYTPEHHUMMU
HapyLleHMAMU, 6aHKPOTCTBOM, TMKBMAALMEN, COONIOAEHNEM HANOrOBbIX U FOPUANYECKUX
TpeboBaHuin. OpraHmsaums cuctembl OpraHnsauun O6beanHeHHbIX Hauumi, yyacTBytoLlas B
npouecce, NpoBOAMT 0630p M MPOBEPKY C y4ETOM MPUHLMMNA JOSDKHON OCMOTPUTENIbHOCTM.
CTaTyC «NnpoBepeHO» YKasblBaeT Ha TO, YTO OpraHuM3aums oTBe4yaeT MUHUMaAsbHbIM
TpeboBaHUAM MPOBEPKU C y4ETOM NPUHLMMNA AOHKHON OCMOTPUTENBHOCTU A/1A BEAEHUS
3aKOHHOM fleATeNbHOCTM B CTpaHe, o6n1agaeT MaHAaTOM, COOTBETCTBYHOLLMM MUCCUM
OpraHunsauum 06beanHeHHbIX Hauni, paspaboTana Mepbl Mo 3aliuTe pecypcoB u
HaCUNbCTBEHHO NEPEMELLLEHHbIX UL, U 1L, 6€3 rpaXKAaHCTBa, a TakxKe He co3gaeT
HenpuemseMbIx penyTaumoHHbIX pUuckoB ans OpraHmsaunm O6begMHeHHbIX Hauui.

o oTeHUman Bcex HOBbIX MapTHEPOB B 06/1aCTH 3alMTbl OT CeKCyasibHOM 3KcrnyaTauum
cekcyanbHbIx HagpyraTenbcTs (C3/CH) gomKeH 6biTb OLEHEH KaK MOXXHO CKOpPEE, HO He
nosgHee, 4yeM yepes Tpu Mecsila nocne noanucanusa YBKBE OOH 1 napTHepom pa6oyero
nnaHa npoekTta. Ecnn npognenune paboyero naaHa NpoekTa oxBaTbiBaeT nepuog nocne
06bSABEHMS YpE3BbIYAMHON CUTYaLMW, B C/lyYasnx, Koraa TpebyeTcs oueHKa BHYTPEHHEro
koHTponsa (ICA)/BonpocHuk BHyTpeHHero koHTponsa (ICQ), ICA/ICQ aonxXHbl 6bITb
NoAroTOBMEHbI O MCTEYEHMSA CPOKa AENCTBUSA 0OBABNEHNS YpEe3BbIYANHON CUTYaLUN.
JononHuTenbHyto MHGOpMaL Mo 06 YKpPeNeHUn NoTeHLMana napTHepa v ynpaeieHun
pUckKamu, a TakXxe 0 NPUMEHNMbIX NpoLeccax OLEeHKM NoTeHLMana cM. B PyKoBoACTBe Mo
nporpamme.

o [1na BCex HOBbIX MNapTHEPOB COTPYAHUKN CO3[at0T, MOAMNUCHLIBAKOT U YTBEPXAAOT
CTaHAAPTHbIN TUTYNbHbIN nucT PFA, DPA (ecnu npMeHMMO) 1 nnaH paboT npoekTa ¢
OCHOBHOM UH(OPMaLNeN, 3anosIHeHHON B 06n1ayHon cucteme Cloud ERP. duHaHcoBbIN
naaH JOMKeH 6bITb cornacoBaH 1 odhopmMeH B Buae obmunanbHOro foKkyMmeHTa B PelueHnn
ANs NPOEKTa, NpeAcTaBeHNs OTYETHOCTM, Haa3opa u MoHuTopuHra (PROMS). duHaHCcoBbIN
nJaH MOXET 6bITb 3aKJIHOYEH Ha OCHOBE OJHOMO KoJla cyeTa (CTpoKuM 6roaxeTa) ans
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KakJoro NpoMeXyTo4yHoro pesynbtarta. Ecnv npouecc ocywecTBneHns npoekta
3aBepLUaeTCs B TeYeHue nepmnoga o6bsineHus (Bktodas noboe NpoasieHne), MpoexkT
MOXeET 6bITb 3aKpbIT Ha ocHoBaHMK PFA (u DPA, ecnu npUMEHUMO) C MUHUMaIbHO
AeTanbHbIM paboynM NiaaHoOM NpoekTa U GMHaHCOBbIM NaHOM. B Takom cnyyae
cornaileHue perynvpyetcsi oAHUM unu 6onee GUHAHCOBbIM OTYETOM MpOEKTa.
JInkBnaaums, 3aBepLUeHne U peBu3nsa paboyero niaHa npoekTa MoryT 6biTb NPOBEAEHbDI
nocne UCTeYEHNs CpoKa AeNCTBUSA 0O BABNEHNA Ype3BblYaHOM cuTyaunn. PaspaboTaTb 1
nognucaTb pabounin NnaH NpoeKkTa B YPE3BbIYANHON CUTYaLMN MOXKHO B NFO60N MOMEHT B
TeyeHue roga.

o BHeceHue nonpaBku B paboumnii nnaH NpoekTa TpebyeTca B cyyae, eCNn NapTHeEpCKne
OTHOLLIEHUSA NMPOAJIeBAlOTCA Nocse nepuoaa o6bABNEHNS Ype3BbIYaWNHOM CUTYaL MM
(Bkntoyast ntoboe npoasieHne nocnegHero). MonpaBka BHOCUTCA ANA yYeTa BCex AeTanen
paboyero niaaHa NpPoeKTa, NsaHa pe3ynbTaToB U peecTpa PUCKOB. [LONONHUTENbHYIO
nHdopmMaumto cM. B paspene «KpaTtkoe pesiomMme ynpaB/ieHUs NapTHEPCTBOM B
yYpe3BblYalHbIX CUTYaLIUAX>.

o [MapTHepbl MMEIOT NpPaBO Ha cneuunanbHble Npoueaypbl NOCTaBOK, BKIKOYAs YBEIMYEHNE
BepXHero npegena /s 3anpoca LeHoBbIX NMpegoXXeHNN U COKpaLLeHHbIN njaBaroLLmnim
nepuog, ans opuumanbHbIX METOAOB 3anpoca NpeanoXKeHnin. LononHUTeNbHyO
MHpopMaumio 060 BCex cneunanbHbiX NpoLeaypax NOCTaBoOK, KOTOPble aBTOMATUYECKN
npumeHsitoTca K YBKB OOH npu 06bsiBneHun YpesBblyaliHOM CUTyauun, CM. B pasgerne
«CnpaBOYHMK MO 3aKynkam B Ype3BblYanHbIX CUTYaumsax». [LonoNHUTENbHYO MHHOPMaLNIO
0 BO3MOXXHOCTAX NapTHepa No 3aKynkam, aHan3mpyemMblx NyTeM 3anoSIHEHUSA OMPOCHMKA
ICA/ICQ, cM. B PyKOBOACTBE MO nNporpamMme.

MOHMTOQMHF napTHEpPCTB B ‘-IQGSBbI'-IaﬁHOﬁ cuTyauuu

MOHUTOPMHI NAapPTHEPCTB AB/SETCA BaXXHENLUMM KOMNOHEHTOM pearmpoBaHus Ha Ype3BblyaHble
cutyaumm. O6bsBNEHME Ype3BbIYaNHON CUTyaLUN He AaeT OCHOBaHWUIA 41151 KaKOro-nnbo
CHWXeHUs TpeboBaHUIN K peanusaumm u MOHUTOPUHTY pedynibTaToB. PakTuyeckn yacTtoTa
MOHWTOPUHIa NAapPTHEPCTB MOXET YBEUUYNTbLCS.

3avacTyto ryMaHuTapHas cuTyalmsa B CTpaHe CTaHOBUTCS HECTabWIbHOM M YacTO U3MEHSAETCS.
[103TOMY MOHUTOPUHT MapTHEPCKUX MPOEKTOB Ba)KeH AJ15 OTCEXMUBAHUA U NOATBEPXAEHUSA UX
nporpecca B JOCTUXXEHMM COrlacoBaHHbIX LieNieBbIX NoKasaTesien, KOPPEKTUPOBKUN NX
HanpaBneHWsa U peanvsaLlmmn No Mepe Heob6X0AMMOCTH, a TaKXKe ANA onpejeneHns Mep no
ynyJdLleHunto ux Bosaencteus n kavyectasa. YBKB OOH, ero napTHepbl 1 npo4yne
3aMHTEpPEeCcoBaHHble CTOPOHbI, HAaNPUMeEp, MECTHble OpraHbl BlacTu (eCnun NPUMEHUMO), AOSIXKHbI
COBMECTHO KOHTPONMPOBaTb W aHann3npoBaTb NapTHEPCKME NPOEKTbl, 06MeHMBaTbCA
MHpoOpMaLmen N KOOPAUHUPOBATbL CBOU AEUCTBUS A9 YCUNEHWUS KONNEKTUBHOW U COBMECTHOW
OTBETCTBEHHOCTU 3a pe3y/ibTaTbl MPOEKTOB.

[ns o6ecneyeHmns 3pPeKTUBHOrO MOHUTOPUHIA MAPTHEPCKUX OTHOLLEHUIN PEKOMEHAYETCS,
YTOObI CTPAHOBOE OT/AEeSIeHNe Kak MOXHO cKopee 06HOBSNO (MK paspabaTbiBano) pabounit
MJaH No oLeHKe, MOHUTOPUHIY U aTTecTalMun U exxerogHo nepecMmaTtpueano ero. Pa6ounit nnax
MO OLEHKE, MOHUTOPUHIY U aTTecTalun AOMXEH OCHOBbIBATbCSI HAa O6LLEM NMilaHe MOHUTOPUHIA U
oueHkn (Mun0O). 3To NO3BONUT ONpeseNnTb KHOYEBbIE MEPOMNPUSTUSI O MOHUTOPUHTY U OLIEHKE,


https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://emergency.unhcr.org/support-response/supply/procurement/procurement-emergencies
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/plan/partnership-engagement.html

HeobxoAuMble AN pearMpoBaHUs Ha Ype3BblYaHYO CUTYauMo. [JONONHUTENbHYH MHPOpMaLMIO
cM. B PykoBoacCTBe Mo nporpamMme.

Bo Bpemsi ypesBblyaHom cutyaumm MHorodyHKLMoHanbHasa komaHaa YBKB OOH u koopauHaTop
PSEA perynsapHoO KOHTPOMPYHOT CNOCOBGHOCTb NApTHEPOB NpeaoTBpaLwaTh, CMArYaTh U1
pearMpoBaTb Ha PUCK CEKCYyasibHOWM aKCryaTaumnm 1 XXeCToKOro obpatleHus. B oTHoweHun
napTHepa, KOTOPbIN HaxXo4UTCA B cpefie BbICOKOrO PUCKa U paHee OLeHMBasICA Kak MMeroLw i
HU3KUIA unu cpegHnin noteHumnan PSEA v, cnegoBatenbHo, 06/1a4atoLWmnin NnaHOM MeponpuUaTU
no ykpenneHuto noteHymana (CSIP), koHTponupytoT peanusaumto meponpuaTuin CSIP yepes Tpu
MecsLa 1 NPOAOIKAKOT NPOBEPATb €ro UCMOJIHEHME B TEYEHNE BCEro nepuoga o6bsiB/IeHHON
ypes3BblYaNHOWM CUTyaUmn U NHOGOro CpoKa ee NpoasieHus. B TeyeHme wecTn MecsiLeB nocre
peanusauumn CSIP nnun aeBsatn mecsues B Ciyyae NpoASieHNs B CBA3U C UCKNHOYUTENbHbIMU
06CTOATENbCTBAMMU AEATENbHOCTb NapTHEPa AO/HKHA AOCTUYb MAaKCUManbHOro YpoBHSA. CM.
[Mpouenypbl ynpaeneHna naptHepcTteoM YBKE OOH gna nonyyeHust 4OMNOSHUTESNIbHOM
MHpOpMaLMn 0 NMPOAOIHKEHMM NAPTHEPCTBA C MapTHeEPaMM, KOTOpPble HE MOTyT AOCTUYb NMOJSIHOIO
noteHumana PSEA B TeyeHne nocnepyrowmx net/paboymx niaHoB NpoekTa.

MpuynHamu noagnucaHusa paboyero naaHa NpoekTa c NapTHEPOM, HECMOTPS Ha ero HU3KUI Unn
CpepHui NoTeHUMan BO BpeMS Ype3BblYalHOM CUTyaLuKn, MOTyT 6biTb CleLMann3vpoBaHHble
TeXHUYeCcKMe 3HaHWA NapTHepa B onpeaeneHHon 061acTv, OTCYTCTBUE XXNM3HECMOCOBHbIX
anbTepHaTMB B 9TOW OTPaC/n UKW permoHe Unn yaoBneTBopuTesibHas oLeHka puckoB
napTHepa. KntouyeBbIM HanpaeieHneM paboTbl YBKB OOH ¢ Takumu napTHepamu siBNsieTcs
yKpenneHue noteHumnana B oénactun PSEA.

CBsi3aHHble PUCKU

[OTOBHOCTb K Ype3BblY4alHbIM CUTYaLUsIM UMEET peLuatolliee 3HayeHme A1 BO3MOXHOCTM
pearMpoBaTb Ha ryMaHUTapPHbIV KPU3UC, CMArYaTb ero nocneAcTBUSA U YMeHbLUATb YesloBeYeckune
CTpajaHus U KONMYECTBO XXEPTB. YNpaB/ieHNe puckaMu NOMOXXET NpeaBUAETb PUCKU U
BO3MOXHOCTHU, CNOCOGHbIE NOBNUATb Ha AOCTMXKeHMe o0bwmx uenein. YBKB OOH n napTHepam
Heo6X04MMO YNpPaBATb BbIABEHHbIMU PUCKaMU U [,06MBaTbCA UX 3PEHEKTUBHOIO CHUXKEHMSA
(cM. pononHuTenbHble pekoMeHgauuy B Habope cpeAcTB No yNpaB/ieHWO PUCKaMU, KOTOPbIN
MOMOXET BbISIBUTb KPUTUYECKME PUCKU B XOae onepaLmm). Npun aToM Heo6X0ANMO NposiBNATb
COOTBETCTBYHOLLYI OCMOTPUTENIbHOCTb, MOCKOJIbKY BO BpeMsi Ype3BblYaHOM CUTYaL MK
MOBbILLAOTCS Creayowme pucku:

o CyliecTByeT 3HaUUTEeNbHOE pacLUMpPeHne AeATENIbHOCTM C y4EeTOM HOBbIX MOTPE6GHOCTEN B
3almTe 1 NOMOLLM U HOBbIX NPUOPUTETOB.

o paxxaaHcKoe 06LeCcTBO He AOCTAaTOYHO pa3BuTo, ogHako HIMO He o6nagatoT NoTeHLMaNoMm
ONA OCYLLLECTB/IEHNA CBOEN AeATENbHOCTH.

o [NapTHepaM He xBaTaeT NoTeHUMana / OHM He MOryT MacLUTabupoBaTb CBOK AeATENIbHOCTb
ANS yAOBNETBOPEHUA PaCTYLLMX ONepaLlmMoOHHbIX MOTPEeBGHOCTEN.

o KntoyeBble pUCKN N BOSMOXXHOCTW OCTatOTCA He3aMedeHHbIMU BO BpeMS Upe3BblyanHOM
CUTYyaL MK, MOCKOJIbKY PeecTp PUCKOB MnjlaHa paboT NpoeKkTa He ABNsieTcA 06a3aTeNlbHbIM,
€cnu nnaH paboT NpoeKTa He NpPoAJieBaeTCA Ha BPeMS, MPeBOCXOsLLLEee Nepuog,
06bABNEHNS Ype3BbIYaWHOM CUTYaL M.


https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/get/emergency-preparedness-response.html?_gl=1*3k304*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html?_gl=1*nuh85j*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/about/enterprise-risk-management/risk-management-toolkits.html

o Cutyaums c 6e30MacHOCTbIO MW ApYyrve HapyLleHUs BIMAIOT Ha peannsaumio n 4oCcTyn K
NPUHYANTENbHO NepeMELLEHHbIM NMLaM 1 nuuam 6e3 rpaxkgaHcTea.

o [1pn orpaHN4YeHHOM NepcoHasne Ha BO3SMOXXHOCTU N1aHUPOBaHWSA U peanvsauum MoryT
BNIMATb KOHKYPUPYHOLLME MPUOPUTETDI.

o B pesynbTaTe cNnabon CMCTEMbl BHYTPEHHErO KOHTPOJIA MPOUCXOAAT CryyYau
MOLLEHHUYECTBA MW APYIrUX HENPABOMEPHbIX AEACTBUI (AOMONHUTENbHbIE MHCTPYKLNM
cM. B Habope cpeacTs no ynpaBnenuto puckamu YBKB OOH ans npeaoTepalleHus
MOLLIEHHNYECTBA).

o [lpefocTaB/ieHHble pecypcbl HE UCMONb3YHOTCA MO Ha3HAYEHUIO.

o CpefcTtBa MCNonb3ytoTcs HeAPPEKTUBHO, UTO CHMXAET Ka4yeCcTBO UM AOCTYMHOCTb yCAyr,
KOTOpble NMosy4yatoT BbIHY)KAEHHO NepeMeLLeHHble Nivua 1 nivua 6e3 rpaXxaaHcTBea.

o HeKkoTopble napTHepbl He NpeaoCcTaBAAT NOJIHYHO OTYETHOCTb O CpefcTBaX, AOBEPEHHbIX
um YBKB OOH.

o Co CTOpOHbI NepcoHana HabnaaeTca HE3ITUYHOE NOBEAEHME, BKIHOYASA PUCK CEKCYanbHON
aKcnnyaTaumMmn n cekcyanbHbIX HaapyraTenbCTB.

ConyTcTBYylOWME CMAryaloLuime Mmepbl

o O6ecneynTb MexaHM3Mbl KOOpAUHALMM C MAapTHEPaAMN U 3aMHTEPECOBaHHbIMU CTOPOHaAMM.

o [10 BO3MOXHOCTU BOBJIEKaTb NapTHEPOB B NSIaHNPOBAHNE Ha CrlyYaln YpesBblvalHbIX
CUTyaUUI Ha paHHMX 3Tanax.

o [puBnekaTb AONOHUTENbHbIX MAPTHEPOB C YY4ETOM reorpadmyeckoro oxsara.

o O6HOBNATb paboyme nnaHbl OLEHKN, MOHUTOPUHIA U aTTecTauumn C y4eTOM PUCKOB.

o BHegpuTb MexaHW3Mbl MOHUTOPWHI A, BKJItOYast yaneHHbIA MOHUTOPUHT (ecnn hm3nyeckuit
LLOCTYMN HEBO3MOXEH).

o [poBepuTb CpeacTBa KOHTPOISA NapTHEPOB, CTaHA4APTHbIe paboyne NpoLeaypbl U 3anucu
TpaH3aKUui 1 06ecrnedynTb COBNOAEHNE pa3aesieHns 06513aHHOCTEN.

o [oBbICUTb OCBEAOMJIEHHOCTb M NMPOBECTM 06y4YeHune no Bonpocam PSEA, a Takke no
npeaoTBpPaLLEHMIO MOLLEHHMYECTBA M KOPPYNLUMN U MO COOTBETCTBYHOLLEN OTYETHOCTHU
cpeau napTHepos., coTpyaHukoB YBKB OOH, a Tak)ke BbIHY)XAEHHO rnepeMeLLeHHbIX UL, U
nuy 6e3 rpaxkaaHcTBa.

o [locne KOHCynbTaumMi ¢ coobliecTBaMmu co3aatb 3 PeKTUBHbIE MEXAHU3MbI NOAAYM XKanob
N 06paTHOM CBA3MW.

o PacwmnpsATb MHGOPMALMOHHO-PA3bACHUTENBHbIA MOHUTOPUHI U COXPaHATb AOCTYMHOCTb
ANS1 BbIHY>XXAEHHO NepeMeLLeHHbIX 1L 1 nny, 6e3 rpakxaaHcTsa.

MpepcTaBneHne 0TYETHOCTU U YyNpaBneHne uHpopmaLmen B Ype3BblYauHON CUTYaALUN

HacTosiTenbHO peKoMeHAyeTCA perynsipHo NpeAcTaBiaTb HApPaTUBHYH OTYETHOCTb — Kak
BHYTPEHHIOI0, TaK U BHELLHIOK — B YC/IOBUSIX Ype3BblYalHbIX CUTYauuin Ans yAOB/IeTBOPEHMS
rno6anbHbIX MHHOPMALMOHHbBIX MOTPEOHOCTEN AOHOPOB, CPeACTB MacCCOBON MHpOpPMaLUK 1
npoYew BHeLLHen ayauTopun. BHelwHWe goknaabl Ny6AMKYHOTCS Ha CTPaHuULe, MOCBSALWEHHOW
COOTBETCTBYHOLLEN CTPaHe u/nnn cutyaumm Ha cante Global Focus.

My6AMYHbIA U perynapHbIii BbINycK MHbopMaunoHHbix npoaykToB CORE aBnsieTcs


https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products

ob6si3aTesNbHbIM A1 BCEX BHOBb 06bSABMEHHbIX Ype3BblYaHbIX CUTYyaLMM, CBA3AHHbIX C
6eXXeHLaMu, YPOBHS 2 1 YPOBHS 3, a Takxke 4115 06bABNEHHbIX Ype3BblYaHbIX CUTyaLnUii YPOBHSA
1, CBSI3aHHbIX C NepeMelLeHneM HacenieHns (a He NoBbILWEHHON FOTOBHOCTbHO). Mo06HbIe
MaTepuarsbl OPUEHTMPOBAHbI Ha MepeMeLLLeHNe HaceneHus, 'yMaHUTapHbie MOTPEOGHOCTH 1
OKa3aHwue MOMOLLM 1 CO BpEMEHEM CTaHOBATCA 60nee NoApO6HbIMU U OCHOBAHHbIMU Ha AAHHbIX.
Mockonbky B xo4e onepawluu B yCIOBUAX Ype3BblHYalHOM CUTyaLum cO3[atoTCsA perynsipHble
cuctembl, npoaykTbl CORE cnepyeT nocTeneHHo BbIBOAUTL U3 o6palleHns U 3aMeHATb
cTaHAapTHbIMU MHPOPMALMOHHbIMM NpoaykTamu ¢ norotunom YBKB OOH.

Mepuop nocne Ype3BblyaiHOW CUTYyaLUU

C camoro Havana o6bsiBlIeHUst Ype3BblYaHOM CUTyaL MK CTpaHoBas onepauus UHULMUPYEeT
nAaHWpoBaHWe Ha Nepuog noce YpesBblyalHOM cuTyauun. Takoe niaHMpoOBaHUE NEXUT B
OCHOBe Nnepexofa OT YpesBblYaHON CUTYaLMMK K PErYNIIPHOMY OnepaTUBHOMY pearnpoBaHuto.
YT06bl rapaHTMPOBaTb HEMPEPbIBHOCTb KOOPAMHALMM U/UNTN pearMpoBaHusi Nocsie 06bsABIEHUS
ypesBblYaitHON CUTyaLMu, CTpaHoBasi ornepaums BMeCTe C pernoHasibHbIM 6t0po U
COOTBETCTBYHLUMMU OTAENAMM LITA6-KBApTUPbI MPOBOAMUT 0630p COrflalleHMsl O NapTHEPCTBE,
CTpaTernu 3aluTbl U ONepaTUBHOW AEATENIbHOCTH, @ TaKXXe onepaTuUBHYHO 30HY. 0630p BK/HOYaET
B ce6s TLaTeNIbHY OLEHKY OTAEeNIeHWUI, LUTaTHOro pacnucaHmsa u Mo6bunnsauunio pecypcos B
COOTBETCTBMU C BblAeNEHHbIMU DUHAHCOBbIMY pecypcaMiu U NPOrHO3MpyeMbiMU YPOBHAMM
(hbMHaHCKMpoBaHuWA. B fononHeHne K 3TOMy NPoOBOAUTCSA NepecMoTp niaHa MO v ero o6HoBneHMe
C YY4E€TOM U3BJIEYEHHbIX YPOKOB.

MpefcTaBuTeNb MO CBOEMY YCMOTPEHUIO peLlaeT, Koraa BO306HOBUTCS NMPOLLECC KOHKYPCHOMO
oT60pa NapTHEPOB MoC/ie UCTEYEHUS CPOKa 06 bABSIEHHOW Ype3BblYyainHoM cuTyaummn. OHK
06a3aHbl 06eCneYnTb YeTKOE OKYMEHTMPOBAHME 3TOO PELLEHMS.

CornaiueHusi 0 napTHepPCTBe TPeOYHOT OT MapTHEPOB NpeAoCTaBeHMs 6ecnpensiTCTBEHHOIO
JocTyna rpynnam no ayguTty, MOHUTOPUHIY N MHCNEKLNAM BO BPeMSA Ype3BblYyanHOW CcUTyauum
nnn nocne ee 3aBepLueHnsi. MOHUTOPWHT, NPOBepKa 1 ayauT AOJ/DKHbI o6ecrneynBaTb pa3yMHyH
YBEPEHHOCTb B TOM, 4YTO cpeacTtBa YBKBE OOH ncnonb3syotcs No Ha3HaYeHUIo U Ansi obecneyeHms
3alWnTbl U NOMOLLM NPefyCMOTPEHHbIM 06pa3oM. NMoMUMO Apyrux rapaHTUn, a Takxe Ans
COXpaHeHns AoBepuUs CO CTOPOHbI foHopoB, YBKE OOH aomkHO NpoBepATb OCTOBEPHOCTb U
LLeNNIOCTHOCTb [laHHbIX, COAEePXKALLMXCA B OTYETax NapTHEPOB O pe3ysibTaTtax U pacxogax.
MNpoBepke nognexart Bce NpoekTbl, KoTopble YBKB OOH durHaHcupyeT n peanmsyeT COBMECTHO C
napTHepamu. [poekTbl, noanexatine pesusuu, onpegenset OtTaen cTtpaTernyeckoro
nnaHupoBaHus n pesynbtatoB (DSPR)/Cnyx6a ynpaBneHus n obecrneyeHuss ocyLLecTBIEHMUS
(IMAS) ¢ ncnonbsoBaHMeM NoAxoAa, OCHOBAHHOIO Ha OLEHKEe PUCKOB.

anaBneHue napTHepPCTBOM B qpe3BblqaﬁHbIX CcUtTyauumax

 [10 06bSIBNEHMS Ype3BblYaHOM CUTyaL MK MOAKIHOUMUTE K NPOLIeCCY Ny NapTHEPOB BO
BpeMSs KOHKYPCHOro otTéopa napTHEPOB B paMKax M/laHUpoOBaHuUs AelCTBUIA B



‘-IpGBBbI‘-IElVIHbIX CUTyauunax.

e ObecneybTe perncTpaumio n NpoBepKy HOBbIX NapTHepoB Yepe3 NMPOOH B TeyeHue Tpex
MecsLEeB C MOMEHTa noAnucanus paboyero nnaHa npoekta YBKB OOH v napTHepom.

* Mopnuwute PFA 1 DPA (ecnv npMMeHUMO), BBEAS KaK MOXHO 60/1blle AOCTYMNHOM Ha
LaHHbIA MOMEHT MHbOPMaLMK 1 TONTbKO PUHAHCOBDIN NnaH (ANa KaXk4oro peasynbraTta
MOXET MPUMEHSITbCA OAMH Ko cueTa). MNepBblil NpeaBapuTesbHbIN NAaTEX MOXHO
NepeyYncnnTb Ha OCHOBAHUKN TOIbKO YC/TIOBUIN KOHTPaKTa U GMHAHCOBOro nnaHa.

* B TeyeHne Tpex MecsiLeB nocne noanncaHusa paboyero nnaHa npoekta YBKB OOH u
NapTHEPOM OLIEHUTE BO3MOXHOCTM NapTHepa B o6nacTtu 3awmtbl ot C3/CH.

* MonyunTte nocnegHwin penTUHr puckos ICQ HOBOro NnapTHepa NyTeM NpoBeAeHUs
peBusnn npoekta OpraHnsauuun O6begmHeHHbIX Haumin. Ecnn y napTHepa oTcyTCTBYeT
AencTeyowmm pentuHr puckos ICQ 1 napTHEPCTBO NpojsieBaeTcs noce nepmoaa
AENCTBUA 06BABNEHUA Ype3BblyanHon cutyauum, nposeauTte ICA.

* O6HOBMUTE (MNK pa3paboTaiTe) NnaH paboTbl MO OLEHKE, MOHUTOPUHTY M aTTecTaLum
ANsi onpeAeneHns KtoYeBbIX MEPONPUSATUA MO MOHUTOPUHTY U OLleHKe, HE0O6X0ANMbIX
Npu Ype3BblyanHOW cCUTyaLuu.

* MNepep BbINNaToON NiaTeXen NPoBepsATe BCE OTYETHbIE peayfibTaTbl U pacxobl.

» COOTBETCTBYHOLLMM 06pa3oM KOOPAMHUPYITE PEBU3UNIO NPOEKTa.

4. CcbiNku

MopTtan napTHepoB OOH lMpoueaypbl ynpaBieHUs NapTHEPCTBOM (AOCTYN TONbKO 4SS
coTpyaHunkoB YBKBE OOH) MHCTpYMeHT ynpaBaeHuUs puckamu no npeoTBpaLleHuto
MOLLIEHHWYEeCTBa (AOCTYN TONbKO A... CNpaBOYHMK MO NporpaMmmam (AoCTyn TO/IbKO ANns
coTpyaHnkos YBKE O0H)



https://www.unpartnerportal.org/landing/
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html

5. OCHOBHbIEe KOHTAKTHbIE lJaHHble

PykoBoauTenb otaena onepaTtMBHOMO yrpasiieHUs U NapTHEPCKUX OTHOLLEHUN
CTapwuni cOTpYAHUK MO ynpasB/ieHUIO U MoJAePXKKe nMporpamMmm
OTpen cTpaternyeckoro niaHunposaHus n peaynbtatoB YBKB OOH:

hgdspr@unhcr.org

0630p B peXxume peasibHOro BpeMeHM

26 HoA6ps 2024

OcHOBHbIE uaeun

e 0630p B pexxume peanbHoro BpemeHu (RTR) ob6azaTeneH ansa YypesBblYalHbIX CMTyauun 3-ro
YPOBHS.

RTR npoBoauTca uepes 3 MecsiLa nocne o6bsiBNeHUA 3-T0 YPOBHS Ype3BblYaNHOM CUTyaL K.

* OueHMBaeT CBOEBPEMEHHOCTb, YMECTHOCTb M 3 (HEeKTUBHOCTb Mep pearnpoBaHusi Ha
ypesBblYaitHble CUTYaLMKM MO COCTOSIHUIO Ha AeHb NpoBeaeHusl 0630pa.

e OnpenenseT 061acTy pearmpoBaHus, Tpebytoline aanbHenlen NnoaaepXXKu, u npeanaraeT
NpU HEO6XOAMMOCTU CKOPPEKTUMPOBATb MepbI.

» OueHMBaeT cTeneHb, B KOTOPOW 6blsiM BbINOJIHEHbI peKoMeHZauuu (Hanpumep,
pekoMeHAauun COBMECTHOW MUCCUM CTapLUEro YpOBHS).

1. O6w,asa uudpopmaums

0630p B pexxume peasibHoro BpemMenu (RTR) siBnsieTca 4ONONHUTENBHBIM MHCTPYMEHTOM
NoALEepXXKM B YpesBblYaiHbIX cUTyaumax 3-ro ypoBHs. OH npeacTaBisieT co60i OCHOBaHHbIN Ha
(hakTnYecKkmx fAaHHbIX 0630p onepaTUBHbIX Mep pearmpoBaHust YBKE OOH Ha aeHb npoBefeHus
0630pa, Nocsie KOTOPOro Npu HeEO6XOAMMOCTHM NpeasiaratoTcs peKoMeHAaLMmn No M3MEHEHUIO Mep
pearmpoBaHusi.
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2. OCHOBHOE PYKOBOACTBO

Yepes Tpu MecsiLa nocrnie 06bsBNEHNUS Ype3BbIYaMHOWM CUTYaL MK 3-T0 YPOBHSA perMoHanibHoe
6topo, OYCEC un apyrue cooTBeTCTBYHOLWME NOAPA3AeeHNs LWTab-KBapTUPbI MPOBOAAT 0630p B
pexkxume peanbHoro BpeMenu (RTR) B cooTBeTcTBUM C [onuTtukon B obnactu obecneyeHums
FOTOBHOCTM K Ype3Bbl4alHbIM CUTYaUNAM M pearnpoBaHunsa Ha HUX. OCHoBHble uenun PTP
3aK/o4aloTCA B CrieyoLweMm:

1. oueHUTb cCBOEBPEMEHHOCTb, YMECTHOCTb U 3 (PEKTUBHOCTb Mep pearnpoBaHus u
B3aumogencteuss YBKb OOH Ha cTpaHOBOM, permoHanbHOM YPOBHSAX U B LUTA6G-KBapPTUPE;

2. NPOBECTU MOHUTOPWHI NpUMeHeHuA [onnTukm B obnactn obecneyeHmns rOTOBHOCTU K
ype3BblYanMHbIM CUTYaALIMAM U PearnpoBaHus Ha HUX; @ TaKXKe

3. NpeasioXnTb peKoMeHAaunmn no USMeHEHUO N KOPPEKTUPOBKE Mep pearnpoBaHus, ecnu
Heob6Xo4ANMO.

Kak npasuno, RTR npoBoautcs B popmMe TeopeTuyeckoro 063opa, BK/tOHakoLWEero aHanu3a
[OKNagoB O MUCCUN U CUTYaL MK, NPU3bIBOB K GMHAHCMPOBaHUIO, CTpaTErMYeCKMX JOKYMEHTOB,
KaZApOBOW CTPYKTYPbl N APYrUX COOTBETCTBYIOLMX LLOKYMEHTOB, 3a KOTOpPbIM cneayeT
COBMeCTHas Muccus u/mnum cemnHap. B Tex cny4dasx, korga B paMkax 04HOM U TOM Xe
YypesBblYaHOWM CUTyaLun 6b1110 06 BSABIEHO HECKOMbKO Ype3BblYaiHbIX CUTyaunii 3-r0 ypoBHS,
RTR MoxeT 6bITb NpOBEAEH ANs1 OLLEHKM Mep pearMpoBaHuUs Ha Ype3BblyaliHble CUTyaLmmn BO BCEX
COOTBETCTBYHIOLLMX CTPaHax.

RTR npepctaBnsieT co60in MeponpusaThe C y4acTMEM LLUMPOKOrO Kpyra 3auHTepecoBaHHbIX CTOPOH,
a TaKXKe MeXAyHapOAHOro M HaUMOHANbHOrO NepcoHana Ha MecTax, y4acTBYHOLLErO B
pearvMpoBaHUN Ha Ype3BblyaliHbie CUTyaLnn Ha CTPAHOBOM YPOBHE, pe3ngeHTa/KoopanHaTopa rno
ryMaHUTapHbIM BONpPOCcaM, OTAENbHbIX YNeHOB cTpaHoBoM rpynnbl OOH/I'ymMaHuTapHoOn
CTPaHOBOW rpynnbl, MApTHEPOB-UCMONIHUTENEN U ONEPaTUBHbBIX NApPTHEPOB U AOHOPOB. Takxe B
pamMKax 0630pa MOryT 6bITb NPOBEAEHbI KOHCYIbTaLUN C HACUTbCTBEHHO NepeMELLEHHbIMU
nMuamMn 1 nuuamm 6e3 rpaxxgaHcTea.

OcHoBHOe BHUMaHMe B xoae RTR cocpegoToyeHo Ha CTpaHOBOM YPOBHE. A UMEHHO, B HEM
paccMmaTpuBaroTCS:

© HEOT/IOXHble NOTPEOHOCTH NOCTPajaBLLErO HaceNeHNs B 3aLLMTe U MOMOLLK;

© HaCKOJIbKO 3 heKTUBHO NPUHATbIE Ha CEerofHALHUA fieHb OTBETHblE Mepbl yA0BNETBOPAN
3TW noTpebHoCTY;

° Npo6enbl B 06ecrnevyeHn HeMeEHHOM TOTOBHOCTM K Ype3BblYalHbIM CUTyaLMaM U
pearMpoBaHUA Ha HUX;

© aHasM3 pUCKOB M YCUANS NO 06E€CNEYEHNIO FOTOBHOCTU, NPEANPUHSATbIE A0 06bABNEHNS
YpesBblYanHOM CUTyaLuu;

© CUNbHble U cnabble CTOPOHbI onepauuu;

© Mepbl N0 06eCMneYeHnto 1 NOBbILLEHUIO 6/1aronoyYnto NepcoHana;

© CTemneHb, B KOTOPOW 6blIN BbINOJIHEHbI pEKOMEHAAUNN, NpeaoXeHHble COBMECTHOM
MUCCUen cTapluero ypoBHsi (JSLM) n B pamkax ntobbix Apyrnx COOTBETCTBYHOLLMX


https://emergency.unhcr.org/ru/emergency-preparedness/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D0%B2-%D1%81%D0%BB%D1%83%D1%87%D0%B0%D0%B5-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D1%85-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D0%B9/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D1%83%D0%B2%D0%BA%D0%B1-%D0%BE%D0%BE%D0%BD-%D0%B2-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%BE%D0%B1%D0%B5%D1%81%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BD%D0%BE%D1%81%D1%82%D0%B8-%D0%BA-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D0%BC-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D1%8F%D0%BC-%D0%B8-%D1%80%D0%B5%D0%B0%D0%B3%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D0%BD%D0%B8%D1%85
https://emergency.unhcr.org/ru/emergency-preparedness/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D0%B2-%D1%81%D0%BB%D1%83%D1%87%D0%B0%D0%B5-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D1%85-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D0%B9/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D1%83%D0%B2%D0%BA%D0%B1-%D0%BE%D0%BE%D0%BD-%D0%B2-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%BE%D0%B1%D0%B5%D1%81%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BD%D0%BE%D1%81%D1%82%D0%B8-%D0%BA-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D0%BC-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D1%8F%D0%BC-%D0%B8-%D1%80%D0%B5%D0%B0%D0%B3%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D0%BD%D0%B8%D1%85
https://emergency.unhcr.org/ru/emergency-preparedness/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D0%B2-%D1%81%D0%BB%D1%83%D1%87%D0%B0%D0%B5-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D1%85-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D0%B9/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D1%83%D0%B2%D0%BA%D0%B1-%D0%BE%D0%BE%D0%BD-%D0%B2-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%BE%D0%B1%D0%B5%D1%81%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BD%D0%BE%D1%81%D1%82%D0%B8-%D0%BA-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D0%BC-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D1%8F%D0%BC-%D0%B8-%D1%80%D0%B5%D0%B0%D0%B3%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D0%BD%D0%B8%D1%85
https://emergency.unhcr.org/ru/emergency-preparedness/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D0%B2-%D1%81%D0%BB%D1%83%D1%87%D0%B0%D0%B5-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D1%85-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D0%B9/%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0-%D1%83%D0%B2%D0%BA%D0%B1-%D0%BE%D0%BE%D0%BD-%D0%B2-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%BE%D0%B1%D0%B5%D1%81%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BD%D0%BE%D1%81%D1%82%D0%B8-%D0%BA-%D1%87%D1%80%D0%B5%D0%B7%D0%B2%D1%8B%D1%87%D0%B0%D0%B9%D0%BD%D1%8B%D0%BC-%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D1%8F%D0%BC-%D0%B8-%D1%80%D0%B5%D0%B0%D0%B3%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D0%BD%D0%B8%D1%85

NPOLIEeCCOB.

lNocne TeopeTnyeckoro aHannsa, MUCCUN U/UNN CEMUHAPOB-NPaKTUKYMOB yyacTHUKM RTR
JOJKHO NOArOTOBUTb AOKNAA, COAepKaLlui BbiBOAbI, Pe3yNbTaTUBHOCTb U BO3MOXHbIE
pekoMeHgaumun. B npoekTe goknaga fomKHbl 6bITb ONMCaHbl AOCTUMXXEHUS, NPU3HaHbI TPYAHOCTH
n onpeaeneHbl 061acTy ANA ynyylleHns Kak Mep pearMpoBaHus CTpaHOBOW orepauun Ha
ypesBblYaNHYO CUTYyaLUMIo, TakK U Npoueayp, CUCTEM U NONUTUKN OpraHn3almm B Lienom. B Hem
TakKXXe [OMKHbI 6bITb N3N0XEHbI pEKOMeHAaLMM No Nepexoay oT Ype3BblYanHOWN CUTYaLUn K
6onee cTabunbHbIM MepaM ONepaTUBHOIO pearnpoBaHus.

MNocne ofo06peHUst BbIBOAbI M peKOMeHaLUu NpeacTaBAsoTCA NOMOLLHMKY BepxoBHOro
kKomuccapa no onepauumam (AHC-0). 3atem foknag pacnpocTpaHseTca cpean COOTBETCTBYHOLLMX
3aMHTEpecoBaHHbIX CTOPOH. MpeacTaBuTenb (NpeacTaBUTeENN) B CTPaHe A0SIKEH (LO/MKHbI)
yBEAOMMWTb NepcoHarl, y4acTBYOLWMiA B onepaLmu, 0 peKOMeHAaUMaX U NpuBieYb COTPYAHMKOB K
npoLeccy BHeCEHUS U3BMeHeHWI B nepuog nocne nposegeHusa RTR. PernoHanbHoe 610po HeceT
OTBETCTBEHHOCTb 3a o6ecreyeHne OTCNeXnBaHUA PpEKOMEHAALMI U UX BbINONHEHUS
CTPaHOBbIMU NoApa3AeNeHUAMM.

BAXXHO: aHanornyHoe meponpuaTme MOXeT 6bITb OCYLLECTB/IEHO B paMKax Ype3BblyanHbIX
CUTYyaL M 2-T0 YPOBHS B KOHCY/bTaLMK C permoHanbHbiM 6topo unum no 3anpocy AHC-0, ogHako
He iBNsieTCsA 06s3aTesIbHbIM.

0630pbl B peXXUMe peasibHOro BpeMEHU OTIMYaKTCA OT OLIEeHOK. [poBeaeHne OLEeHOK
06513aTeNbHO B Ype3BblYalHbIX CUTyaUusix 3-T0 YPOBHSA B TeyeHue 15 mecsileB nocre
o6baBneHns. OueHKN NpoBOAATCS YNpaBneHNeM Mo oLeHKe B COOTBETCTBUM ¢ [NonuTtukon YBKB
OOH B 06/1aCTK1 OLIEHKMW.

MpunoXeHus

UNHCR/HCP/2023/01 Policy on Emergency Preparedness and Response

O6yyeHue u NpaKTUKa Ha MecTax

Joctyn Tonbko gns cotpyaHukos YBKE OOH

Kypc «YnpaBneHue 4ypessbl4anHbiMu cutyaumnamu B YBKE OOH»
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OueHKu onepauun B Ype3BblYalUHbIX CUTYaLUAX

11 auBapsa 2024

OcHOBHbIE uaeun

e B cooTtBeTcTBMM C Monutmkon YBKB OOH B o6nactn obecrneyeHunst roTOBHOCTHU K
ypesBblYaHbIM CUTYaLMSAM N pearMpoBaHnsa Ha HUX, a TakxXke MNMonntukon YBKE OOH B
061aCTU OLIEHKM, OLleHKa Bcex onepaunin ypoBHS 3 (L3) B ype3BblyalHbIX CUTYyaLMAX [OMKHA
6bITb NPOBEAEHA B TeYEeHUe 15 MecsiILEeB NN paHee NMocne NPUHATUS OTBETHbIX Mep.

e Takxxe no npocb6e pynnbl cTaplwmx pykosoautenen (SET), nnu permoHanbHoro 6topo (x),
WY PErMoHanbHbIX U CTPAHOBbIX OTAENEHMI MOTYT 6bITb NPOBEAEHDI OLLEHKM
ype3BblYyalHbIX CUTYaLU 1-ro 1 2-ro ypoBHEWN B COOTBETCTBUM C NOSIOXKEHUAMMU [TONNTUKM B
0611aCTU OLIEHKM.

¢ HackofbKo 3TO BO3MOXHO, CleumanmcTbl NO OLEHKe JOIKHBbI y4yacTBOBaTb B O630prIX
MEPONPUATUAX B PEXXNME peaJZibHOIoO BPEMEHMN, 4yTO6bl 06ECMNEYNTb UX COOTBETCTBUE OoLEeHKe.

e OLEHKN Ype3BblYalHbIX CUTYaLU NPOBOAATCA B LLENAX 06YyYeHUs U NOA0TYETHOCTU. OHM
MO3BOJIAIOT BbICLLEMY PYKOBOACTBY U APYrMM 3aUHTEPECOBaHHbIM CTOPOHAM NpUHMMaTb
060CHOBaHHbIe pPeLLeHWs, IEMOHCTPMPOBATb 3aUHTEPeCOBaHHbIM CTOPOHAM AOCTUTHYTbIe
pe3ynbTaTbl M COBEPLUEHCTBOBATb CTPATErnu, NaHbl, NPOrpaMmbl U NOSIUTHUKY.

e OTyeTbl 06 OLEHKE Ype3BblYaHbIX CUTYaLui NybMKyoTCA Ha Be6-canTe YnpaBneHus
OLIEHKWN BMEeCTe C OTBETHbIMU MepaMu pyKoBoAcCTBa. [1py 3TOM nocnegyroLiasa OT4eTHOCTb
JoMmKHa 6bITb NpefcTaBneHa Yepes 12 n 24 mecsua.

O6w,asa nHpopmauus
1.1 Uenb

YBKB OOH npuMeHseT ona NoHATUSA «OLeHKa» cneaytowee onpegenexHme OOH:

«OLjeHKa — 3TO OLjeHUBaHNe MEePONPUSITUS, IPOEKTA, MPOrpPaMmbl, CTPATErnu, NOJIMTUKMY,
TeMaTuKu, HarpaB/eHUs JeSITE/IbHOCTH, CEKTOPa, OrepaLMoHHOM 06/1acTu uim
WHCTUTYLNOHAIbHOM 3(PEKTUBHOCTH, MPOBOAUMOE HaCTOJIbKO CUCTEMATUYECKU U
6ecrpucTPacTHO, HACKOJIbKO 3TO BO3MOXHO. OLJeHKa aHaim3upyeT ypoBeHb JOCTUXEHUS KaK
OXU[AEMbIX, TaK U HEOXKU[AHHbIX PE3Y/IbTaTOB yTEM U3YYEHUS LIENOYKU PE3Y/IbTAaTOB,
MpoLEeCcCOB, KOHTEKCTYaslbHbIX PaKTOPOB U MPUYUHHO-C/IELCTBEHHOM CBA3Y C UCIO0/Tb30BaHUEM
COOTBETCTBYIOLUNX KPUTEPNEB, TAKUX KaK aKTyaslbHOCTb, 3QGEKTUBHOCTb, pe3y/IbTaTUBHOCTS,
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Bo3fgencTBme u yctornynBocTb 1. OLeHKa JOJIKHa MpefocTaB/iaTh JOCTOBEPHYHIO U MOJIE3HYHO
MH@OPpMaLNo, OCHOBAaHHYHO Ha pakTUYECKUX faHHbIX, KOTOPas rno3BoJISIeT CBOEBPEMEHHO
BK/1t04aTh BbIBOAbI, PEKOMEHZALNN N U3BJI€HEHHbIE YPOKM B MPOLIECCHI MPUHATUS PELLEHN
opraHu3aunsaMm n 3anHTepeCcoBaHHbIMU CTOPOHAMM».

Pe3ynbTaTbl OLlEHKWN N10XATCs B OCHOBY Bbi60Opa, NPUHMMAEMOrO Ha BCEX YPOBHAX OpraHu3auum B
paMKax cTpaTernd4eckoro niaHMpoBaHus, NPorpaMMHON AeaTeNlbHOCTU U NMPUHATUA peLLleHnii Ha
OCHOBE CBOEBPEMEHHbIX, 3aC/Ty)XXMBaKOLLNX AOBEPUS U HECMPUCTPACTHbIX AaHHbIX. Takue
(baKTuyeckme faHHble NPAMO UM KOCBEHHO OTPa)atoT MHEHUS U NepCneKTUBbI NoAMaHAAaTHbIX
YBKBE OOH nvu 1 npyHMMaroLwmx coo6LecTB OTHOCUTENIbHO 3aLMTbl M MOMOLLM,
npepocTaBisieMbIX OpraHu3aumen.

OUEeHKM Ype3BblYyaiHbIX CUTYaLMI aHaIM3UPYHOT CTeneHb, B KoTopoit YBKB OOH (B uenom)
obecrneymBaeT COOTBETCTBYHOLLME, CBOEBPEMEHHDBIE U 3DPEKTUBHbBIE OTBETHbIE MEPbI Ha
CTPaHOBOW WM pernoHasnbHbIi r'yMaHUTapHbIN KpU3KC, MpUHMMas BO BHUMaHUe COBOKYMNMHOCTb
61aronpuATCTBYOLWMUX U CAEPXMBaKOLLMX (aKTOPOB B CTPaHe/permoxe.

Llenn oLueHOK OTBETHbIX MEP Ha Ype3BblYaiiHble CUTYaLMM MOXHO B O6LLMX YepTax
KnaccuuumnpoBaTb CleayoLMM 06pa3oMm:

o yKpern/ieHmne cTpykTypbi! oriepaymi YBKb OOH, a Tak)xe ero rotoBHOCTH K Ype3BblYanHbIM
cUTyayusIM ryTemM OLEeHKM Toro, B kakow cternenun ctpaternsa YBKb OOH B cTpaHe
COOTBETCTBYET Hanbosiee BaXKHbIM r1oTPEOGHOCTAM b6exxeHLeB 1 BI/1, cuibHbIM CTOPOHaM 1
OTBETCTBEHHOCTU YYPEXKLEHNA U YYNTbIBAET BO3MOXXHOCTU M oriepayuu gpyrux napTHEPOB;

° foBbileHne s¢ppekTuBHocTu gesaresibHoctu YBKBE OOH n fOCTUrHYTbIX pe3y/ibTaToB B
UHTepecax rnogmaHgaTHbIX /ML NOCPEACTBOM aHasm3a MeporpusITUN, NapTHEPCKUX
OTHOLLIEHUH, HEMOCPELCTBEHHbIX PE3Y/IbTaTOB U N0TEHLMasa 4oJIrocpo4YHOro BO3[4eNCTBus
mepornipusaTnii YBKBE OOH;

o okasaHue rnomolyn YBKE OOH B fasibHeuLemM yKperieHun ero rnoiMTnku, PyKoBogALNX
MPUHLMIIOB N CUCTEM, B3aNMOCBA3U MEXAY YMaHUTapHOU AeATEIbHOCTbIO U Ppa3BUTUEM U
rnogxo[0B 415 6os1ee apPEKTNBHOro pearnpoBaHUsl Ha YPe3BbIYariHble CUTYyaLnn C
n3BJ/ie4eHneM ypoKoB n3 oTBeTHbIX mep YBKB OOH B yesiom;

o npegoctasneHne YBKb OOH HafexxHoro MCTOYHNKa 06 beKTUBHOM MHGOPpMaLnn O
AEATEIbHOCTY YYPEXKLAEHNS, KOTOPasi MOXET ObiTb B fa/IbHEHALLIEM UCI0/Ib30BaHa 4J151
obecriedeHusi rapaHTui 1 No[4oTYETHOCTU NapTHEPaM.

1.2 PykoBopgsiue NpUHLMNbI U KPUTEPUN

OueHka B YBKB OOH ocHoBaHa Ha dhyHAaMeHTaNnbHbIX MPUHLMMNAX 6eCnpuCcTPacTHOCTH,
HaAEeXHOCTU U NOSIE3HOCTU. DTN B3aUMOCBSI3aHHble U NOAAEPXKMUBAOLWME APYr Apyra NMPUHLUUNDbI
BKJTOYAIOT psf onpefesieHHbIX HOPM, KoTopbiMu pykoBogcTeyeTcss YBKE OOH B cBoeit pa6oTte no
BHEAPEHWIO, MPOBEAEHUIO U MOALEPXKKE UCMONIb30BAHUSA OLEHKN.

OueHKuU, BKIHOYas OLLEeHKM OTBETHbIX Mep Ha Ype3BblyaliHble CUTyaLnun, B COOTBETCTBUN C
06LLEeNPUHATBIMM HOPMaMW, CTaHZapTaMu 1 pykoBoaswmnmMm ykasaHmsamm OOH ocHoBbIBatOTCA
Ha reHaepHbIX COOBpaXeHWsAX, paBeHCTBe M npaBax Yyenoseka. YBKBE OOH vucnonbsyeT kputepumn



KCP O3CP n ALNAP, agantupys nx onsa oueHkn rymaHutTapHom gestenbHoctn. YBKB OOH
BblOMPAET U NPUMEHSIET KPUTEPUM HE MALLMHANBbHO, HO aAanTUBHO, YTO6bl rapaHTUPOBATb, YTO
OLleHKa OTpa)kaeT CTaHAapTbl Hag/1exXallen NpakTUKN 1 NnoTpebHOCTU NoNb3oBaTeNen.

OLEeHKM [OMXKHbI NPOBOAUTBLCA NMpKU NOSHOM cobntoaeHun nonutukn YBKB OOH ¢ yyeTom
BO3pacTa, Nosia n pasHoobpasus n npmeepxxeHHocTn YBKB OOH nogoT4eTHOCTHN 3aTPOHYTOMY
HaceneHunto8 ans obecneyeHms TOro, YToo6bl BCe rpynnbl U UAEHTUYHOCTH B COCTaBe
noAMaHAaTHbIX FPyNn HaceneHusa obnaganu paBHbIMU BO3MOXHOCTSIMU AN1A y4aCTUSI U BHECEHUS
BKJ1aJia B OL|eHKY, He3aBMCMMO OT BO3pacTa, Nosa, 3THUYECKOW NMPUHaANEXXHOCTHU, MOIMTUYECKUNX
B3I 40B, PesIrum Unm cekcyasbHOM MAEHTUYHOCTH.

AKTyanbHOCTb AJis1 onepauumn B Ype3BblYanHbIX
CUTyaLUsaX

2.1. YnpaBneHue OL,eHKON Ype3Bbl4alHON cUTyaLm ypoBHs L3

OueHKM YpesBblYalHbIX CUTYaLMin YPOBHS 3 MPOBOAATCA MO TpeboBaHWMIO YNpaBieHUst OLLEHKU U
nog ero pykosoacTteoM. B cootBeTcTBUM ¢ nonutukon YBKBE OOH B 061acTu oLeHKN, OLLEHKMU
AOJKHbI MPOBOANTBLCA He No3aHee, YeM Yepes 15 MecsaueB nocne 06bABNEHNS YPE3BbIYANHOMN
cuTyauum ypoBHS L3. Bce oueHKM OTBETHbIX Mep Ha YpesBblyaHble CUTyaumm ypoBHA L3
NPOBOAATCA HE3AaBUCUMbBIMU BHELLHMMM OLEHLUNKaMK U GUHAHCUMPYIOTCS 3a CYeT NPpU3bIBOB K
(UHaAHCMPOBAHUIO Mep pearnpoBaHuUs Ha YpesBblyanHble CUTyaLmm ypoBHSA L3.

B 3aBMCUMOCTHM OT Lienen oLeHKM N KOHTEKCTa orepaumm oLeHKa MOXET HayaTbCsl paHblue, Yem
yepes 15 MecsLeB, YTOObI rapaHTMPOBAaTh, YTO ee pe3dyibTaTbl BHECYT CBOWN BK/ag B
pacCMOTpEHME CUTYaLUN B PEXUME peasibHOro BPEMEHU N MO3BOMIAT onpeaennTb CTeneHb
BbIMOJIHEHMSA peKOMeHAaunn 0630pa B peXxMMe peasibHOro BpeMEHM.

OcHOBHbIE€ Waru:

Mocne 06bsABNEHUS Ype3BbIYaNHOM cUTyaumm ypoBHs L3 rnaBa YnpaBneHus OLeHKM Ha3HavyaeT
PYKOBOAUTESISI MO BONPOCAM OLIEHKMU.

Mocne 3aBepLlieHunsa o630pa B peXXume peasibHOro BpemMeHun pykosoauTesib no Bornpocam OoLUeHKU
MHUUnnpyeT 060y)K,D,eHMFI C COOTBETCTBYHOWLMMU NoaApa3aeneHnaAMmn I.IJTa6-KBapTVIpr,
pernoHalibHbIM 6P0p0 M CTpaHOBbIM OoTAENIEHNEM ANnA cornacoBaHuA uenen, ccbepbl oxBaTa u
CPOKOB OLIEHKMW.

YHpaBneHme OLUEHKU 3aKJTIOUYUT KOHTPAKT C He3aBMCMMOWN OLLEHOYHOM opraHmsaumeVl,
NoCTaBWMKOM yCnyr, onAa rnpoeeaeHna OUueHKN.

Bnocnencteum fonxHbl 6bITb NOATOTOB/EHbI M COMNAacoBaHbl KOHLENTyalbHasa 3anucka no
oLieHKe (2 cTpaHuLbl) U TeXHUYecKoe 3agaHue oueHku (T3).

PyKOBO}J,VITeJ'Ib Nno BOMpoCaM OLUEHKN HeECET OTBETCTBEHHOCTb 3a ynpaBJieHUe acrnekKtamMu



npouecca OLUeHKM Ha exxegHeBHOM ocHoBe. CTpaHoBble oTaeneHna YBKE OOH/PernoHanbHble
6HOpPO Ha3HayatoT KOOpAMHATOpPa MO OLEHKE.

PYKOBO,D,CTBO Ha rnob6anbHOM, pernoHasibHOM U CTPAHOBOM YPOBHAX OKa3blBaeT NoAAEPXKKY
npoBegeHUo OLUEHKN Ha BCEX YPOBHAX. B nx o6s13aHHOCTM BXOAQUT:

1. 3apaHee nHbopMMpoBaTb BCE COOTBETCTRBYHOLLME CTOPOHbI (Konner ns YBKB OOH,
napTHepoB 13 OOH u HIMO, npaBuUTeNbCTBO, AOHOPOB), NPEACTaBATb FPYMNMy OLEHKU U1
yKasblBaTb Ha TO, YTO K COTPYAHMKAM W NapTHepaM MOryT o6pallaTbCs B LieNSX UHTEPBbLIO.

2. HazHa4yaTb KoOpAMHaTopa No OCHOBHbIM BOMPOCaM, a TakXXe A/ MaTepuasnbHo-
TEXHNYECKON N afMUHUCTPATUBHON NOALEPKKMN.

3. MNpepocTaBnATb B pacrnopsixeHue rpynmnbl OLEeHKN JOKYMEHTbI, OTpa)karoLme KiroyeBble
CO6bITUS, PELLEHNSA 1 pe3ynbTaTbl, OTHOCALLMECH K Onepauun B YpesBbl4akHON CUTYyaLmuy;
OKasblBaTb rpynre oueHKu Noaaep KKy B opraHM3aunum MHTEPBbLIO C KIHOYEBbIMU
3aMHTepecoBaHHbIMU CTOPOHaMMW.

4. NHTepBbio JO/MKHbI MPOBOAMUTLCA C y4acTUeM nogmMaHAaTHbIX JIUL, U OCHOBbIBATbCA Ha
noaxope, y4MTbiBatoLEM BO3pacT, Non n padHoobpasue (AGD). MNpeactasutento
(npepcTaBuTENSIM) M CTPAHOBOMY OTAENEHUIO (OTAENEHUSIM) TaK)Ke MOXKET 6bITb
NpeAIoXXeHo oKasaTb MaTepuasnbHO-TEXHUYECKYHO NMOALEPXKKY (C y4ETOM OnepaTUBHbIX
orpaHuyeHmin). B uensx o6ecrneyeHunst LOCTOBEPHOCTU U OGBEKTUBHOCTU OLIEHKM
coTpyaHuku YBKB OOH He MoryT yyacTBOoBaTb HY B O4HOM U3 UHTEPBbLIO MPYMMbl OLLEHKW.

Ha npoTsxeHuun Bcero npouecca YnpasneHue oueHkn YBKB OOH dopmupyeTt 6ubnmnoTteky
CMpaBOYHbIX JOKYMEHTOB W flaHHbIX 4511 06MeHa C rpynnomn OLeHKM U MOCTOAHHO O6HOBNSET ee.

2.2 OxBaT OLeHKM Ype3BblYalHON CUTYaLMK

OnepaTuMBHbIN OXBAT OLLEHOK Mep pearMpoBaHus Ha Ype3BblyailHble CUTYaLMN MOXeT
oT/MyaTbes, U YnpaBneHuto oLeHKn cneayeT o6CyanTb ero B COTPYAHUYECTBE C
COOTBETCTBYHOLLMMMU CTPAHOBbIMM OMNepaLusiMu, permoHanbHbIM 6H0po U WTa6-KBapTUPOW.
OfiHaKo BaXXHO MOMHUTb, YTO HEO6XOANMO 06ecnedYnTb onepaTUBHbIN OXBaT OLLEHKOW BCEX
YPOBHEN yUYpexeHuns, MOCKObKY pearMpoBaHue Ha Ype3BblyaliHyto CUTyaLMIo ypoBHS L3
npeanonaraeT OTBETHble MepPbl B paMKax BCel opraHusauum.

leorpacnyeckuii OXBaT JO/MKEH OTpaXaTb onepaTuUBHbIN oxBaT. OLleHKa MOXET 0XBaTbIBaTb
TOJIbKO pailoHbl Mep pearMpoBaHuUs Ha Ype3BblyaiiHble CUTyaLun Ux BCHO CTPaHy/pernoH.
PelueHne 0 BKJTHOYEHUN PerynsipHbIX NporpamMm (Hanpumep, He CBA3aHHbIX C Ype3BblYalHbIMU
CUTyaLMsiMK) B OXBAT OLLEHKM JOJXKHO 6biTb NMPUHATO B KaXXAOM OTAENbHOM CilyYae U OTPaXKeHo
B TEXHUYECKOM 3ajaHUu.

Bce BbilweckazaHHOe TakXe NMPUMEHMUMO 15 OLeHKN Mep pearMpoBaHus Ha Ype3BblyanHble
cuTyaumm ypoBHs L1 1 L2, HecMOTpsi Ha orpaHMYeHuMs BO BpEMEHM M ornlepaTUBHOM OXBarTe.
O3HakombTech ¢ Monutukon YBKB OOH B o6nactu obecneyeHms FOTOBHOCTM K Ype3BblYaHbIM
CUTYyauMsiM U pearmpoBaHnsa Ha HUX A5 NoNyYeHns nHGopmaumm o KNrYeBbIX 0COB6EHHOCTAX
Mep pearnpoBaHus ypoBHsa L1 n L2.

B HekoTOpbIX criyyasax oueHkn oTBeTHbIX Mep YBKB OOH Ha ypesBblyalHble cuTyaumm MoryT



JIOMONMHATLCA MEXYUPEXAEHYECKUMU F'YMaHUTAPHbIMU OLIEHKAaMW, OCHOBHOE BHUMaHMe KOTOPbIX
COCpPEeAOTOYEHO Ha O6LLECUCTEMHON pe3y/ibTaTUBHOCTU, ONepPaTUBHbIX 6apbepax U AOCTUXKEHUSAX.

OCHOBHOEe pyKOBOACTBO

3.1. TexHuyeckoe 3apaHue / KnoueBble 06/1acTU UccnepoBaHusa

Kputepumn oueHkn KCP O3CP ABNAOTCA OCHOBHbIMU KPUTEPUAMM OLIEHKW Pas3BUTUA U
rymaHuTapHon nomoluu. lNMocne o6HoBneHus 2019 roga B CNMCOK U3 LWECTU KPUTEPUEB BOLLIIU:
9P HEeKTUBHOCTb, aKTyasibHOCTb, Pe3y/IbTaTUBHOCTb, BO34ENCTBUE, yCTONYNBOCTDb U
cornacosaHHocTb. PykoBogcTBo ALNAP 3a 2006 rog MHTepnpeTupyeT KpUTepun A8 npuMeHeHns
B ryMaHUTApPHOW LeATENbHOCTU crefyowmnM 06pa3oM: aheKTUBHOCTD,
YMECTHOCTb/aKTyalbHOCTb, pe3yNbTaTUBHOCTb, BO34eNCTBUE, OXBAT, COrNlacoBaHHOCTb U
B3aUMOCBSI3aHHOCTb.

JononHuTenbHbie KpUTEPMM MOTYT BKJTHOYaTb CKBO3HbIE TEMbI, TAaKUE KakK KOopAuHauus,
NoAOTYETHOCTb Nepea NocTpagaBLUMM HaceNeHMeEM, BO3pacT, NoN U pa3Hoo6pasue. Becoson
KO3 PULMEHT KaXXA0ro Kputepusi 06CyXXaaeTcs ¢ pyKkoBoanTesieM no Bonpocam oueHkn YBKB
OOH Ha Ha4yanbHOM 3Tane OLUEHKMN.

YunTbiBas BpEMEHHbIE U OMepaTUBHbIE OrPaHNYEHNS, OLIeHKa J0/KHa 6bITb COCpeAoTOYeHa Ha
NPUOPUTETHDBIX BONPOCAXx, KOTOPble OKaXyT NoAAEPXKKY B NpoLecce c6opa v NpefocTaBneHus
[loKasaTeNbCTB MacLUTabHbix 0TBETHbIX Mep YBKB OOH un rymaHuTapHoi nomolym. Bonpocbl gns
OPMEHTMPOBOYHOM OLLEHKN MOTYT BKJIHOYaTb cnefytoLlee:

o Hackonbko ctpaterns YBKB OOH yunTbiBana BHeLLUHWeE YCIIOBUSA, BKJTHOYAsA MEHAIOLMNIACA
KOHTEKCT M pOoJib NPaBUTENbCTBA U APYIrMX CYyObeKTOB ryMaHUTAPHOW AeATESIbHOCTM U
pa3sutus (OOH, HIMO, rpaxaaHckoe 06ecTBO/MeCTHbIe CYObeKTbl)?

o B kakown cteneHn YBKB OOH BbINnoNHMNO peKoMeHAaumnn o63opa B peXXnMe peasibHoro
BpemeHun (RTR) B cBA3M C pa3BMBatOLLENCA KPUSNCHOW CUTyaumen?

° YyuTblBaA Hannyme pecypcos, B KaKoWn cTerneHn otBeTHble Mepbl YBKB OOH
yAOBNETBOPSOT NOTPEOHOCTU Hambonee ysa3BUMbIX CNoeB HaceneHnsa? Hackonbko
a3 deKTUBHOWM 6blNa cTpaTermsa agpecHoro NoAxoaa yupexaeHns?

o B kakow cterneHu YBKE OOH gocTturno HameuveHHbIX pe3ynbTaToB UM LieJiIeBbIX NoKasaTesnen
M BHECNO CBOM BKaf B AOCTMXKEHME 3aniaHMpOBaHHbIX pe3ynbTtaTtoB? CyLecTBYOT N
Kakue-nmb0 Npu3HaKku HenpegHaMepPEeHHbIX UM HEraTUBHbIX MOCNEACTBUI OTBETHbIX Mep
ypoBHs L37

o Hackonbko apdeKTUBHbIMU U CBOEBPEMEHHbIMU OKa3anncb OTBETHbIE MepbI, HAaNpUMep,
CTeneHb pacliMpeHnss MacliTaboB NpPoLECCOB, yNpaBieHUs NepcoHanoM, 3aKynok,
(bUHaHCUPOBaHMSA, TEXHUYECKOW NOALEPXKKM M APYrMX acnekToB? bbina nv 4eTko
ornpepeneHa BHYTPEHHASA NOAOTYETHOCTb?

o B KaKoW CTEMeHMn yCnexm u Heyauun B 0611aCTU OTBETHbIX Mep 0OBACHSAOTCA hakTopamy,
CBSiI3aHHbIMM C caMou cuctemon? Kakyro posib B 3TOM Cbirpanu KIoYeBble NoapasaeneHus
YBKE OOH (oTgenbl, 6topo, Wwrab-kBapTupa, onepawyum)?


https://interagencystandingcommittee.org/inter-agency-humanitarian-evaluations
https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm#:~:text=The%20OECD%20DAC%20Network%20on%20Development%20Evaluation%20%28EvalNet%29,sustainability%20%E2%80%93%20and%20two%20principles%20for%20their%20use.
https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1
https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1
https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1

O6nacTn peKkoMeHAauun, Kak npaBunio, paccMaTpu1BatoT:

o Y10 ewe cnepyeT caenatb? YTo cnepyeT caenaTb NO-Apyromy, YTobbl yNyylwmnTb
nporpammbl oTBeTHbIX Mep YBKB OOH B uHTepecax 6exeHues, BINJ1 n nx coobuwects?

o Kakue ypokn YBKB OOH MoOXeT uaBneyb U3 CBOUX yCUININ N0 06ecneyeHnto roTOBHOCTM?
Kakne ypoku MOryT 6bITb UCNOJIb30BaHbl HA PEFMOHANbHOM YPOBHE U B APYrUX pernoHax
nposegeHns onepauun YBKE OOH?

o Kak YBKB OOH MoxeT aganTupoBaTb CBOM OTBETHbIE Mepbl Ha Ype3BblyalHble CUTYaLnK K
AONITOCPOYHBIM NOTPEBHOCTSIM B BOCCTAHOBJIEHUMN U pENHTErpaumm?

B cBsi3n co crneumdurKon KaXkaon oLeHKN BOMPOChl OLEHKN obcyxaatoTes U dopMynnpyroTcs Ha
aTane pa3paboTKM TEXHMYECKOro 3afaHus. MNpeacTaBeHHble 34eCb BONPOChI NpegHa3HayeHbl
UCKJTIOYMTENbHO A5 03HAKOMJIEHUS.

YBKB OOH nooupseT ncnonb3oBaHne cTaH4apTHON MaTpuLbl OLEHKN. 3Ta MmaTpuua popmMmupyet
OCHOBHYIO aHaNIMTUYECKYHO PaMOYHYIO CTPYKTYPY A1 oueHKU. OHa npepgaraet o6bACHeHUs Ans
KaXX[,0ro Bonpoca v KpUTepUn OLLEHKN. B Hel Takxke cofep)kaTcs OCHOBHbIE BOMPOCHI, pa3buTble
Ha NO4BOMNPOCHI U CONOCTaBJ/IEHME C BOMPOCaMun METOA40B CO0pa U aHann3a AaHHbIX,
nokasaTenen nnan/vm TeMaTuku, UHCTPYMEHTOB CH60pa AaHHbIX U UICTOYHMKOB MH(OPMaL K.
OueHoYHas MaTpuLa COAEPXUT YyKa3aHUs 0 TOM, rae 6yayT MCNoIb30BaTbCA BTOPUYHbIE flaHHble
n rge Heo6xoaAMMO cobpaTb NepBUYHbIE AaHHble. bonee Toro, oHa HanpaBiseT aHanus,
rapaHTUPYET, YTO BCe COOpaHHble faHHble NpOoaHaNn3MpoBaHbl U NPOBEAEHA UX TPUAHTyNAUMS,
YTO NO3BOJISIET NOBLICUTL AOBEPUE U CHU3UTb CYObEKTUBHOCTb B OLLEHOYHbIX CY)XXAEHUAX.

3.2. Metopgonorusa

[nsa Kaxxaon oueHKn ypesBblvyanHon cutyauumn oxxmaadma YBKB OOH gonxkHbl 6bITb
npeAcTaB/ieHbl B TEXHUYECKOM 3afaHuu. Takxke Heo6X0ANMMO B KaXXA,0M KOHKPETHOM cllyyae
06CyAnTb Hanbonee NOAXOAALLYIO METOLOMOTMIO.

TeM He MeHee, Npu NpOBeAEHUN OLIEHOK BCeraa cnefyet CTPeMUTbCS UCMONb30BaTb NOAXOS,
npeanonararoLLMii COBOKYNHOCTb METOA0B, KOTOPbI ONUpaeTCsl Ha pa3/inyHble NepBUYHbIE U
BTOPUYHbIE UCTOYHUKM AaHHbIX. YUMUTbIBAsA XapaKTep OLEHOK Ype3BblyaiiHblX CUTYaLU,
TPyZAOeMKMe U BpemsisaTpaTHble MeToAbl c60pa U aHann3a gaHHbIx (Hanpumep,
39KOHOMMYECKOE MOJeNnpoBaHue, KpynHoMacluTabHble 06cniefoBaHNs, cucTeMaTUdeckue
0630pbl) MOryT OKasaTbCs HenoaxoAALMMU. [oaxoa Bcerga A0NXeH OCHOBbIBATbCS Ha
LUIMPOKOM y4acTuK, 0[IHaKO KOSIMYECTBO MHTEPBbIO C KNHOUYEBBIMU MHOPMaTOpaMu U
06CyXAeHUIN B hOKYC-rpynnax MOXeT 6biTb COKPALLLEHO WU/TU, O BO3MOXHOCTU, MPOBOAUTLCS
yAaNeHHO, YTO6bl YMEHbLUMTb PaboTy MUCCUM MO OLIEHKE.

3.3. Pe3ynbTaTbl U CPOKM OCYLLLECTB/IEHUS

OCHOBHble pe3synbTaTbl NpeAcTaBneHbl HUXe. OHU ABMAIOTCSA OPUEHTUPOBOYHbIMU U MOTYT
MEHATbCS B 3aBUCUMOCTM OT 06beMa OLEHKM, CPOKOB M oxxnaaHui YBKB OOH, kak ykasaHo B
TEXHUYECKOM 3aJaHuM.

OcHoBHble pe3ysnibTaTbl OLEHOK pearMpoBaHnA Ha ypesBblYanHble CUTyauunun BKJIFOHAIOT:



o MepBOHayYanbHbIN oT4YeT (7-15 CTpaHUL) M BCECTOPOHHUIA aHanMTuYeckuin o6sop (10-15
CTpaHuL), NOATBEPXAatoLLMe OXBaT OLEHKM, BOMPOCHI A5 OLLEHKU, UCMOoSIb3yeMble METOAbI,
BCE MHCTPYMEHTbI c6opa AaHHbIX, @ TaKXXe aHaIMTUYECKYHO OCHOBY M 0606LLeHHbIe
BbIBOAbI, MOJIyYEHHbIE B pe3y/ibTaTe aHanM3a CyLeCcTBYOLLEN fOKYMEHTaLUW;

o Mpe3eHTauun/gokKnagbl nocnie HayanbHou ¢asbl, NoneBoi Muccum (MK yaaneHHoro céopa
[aHHbIX) U NpefCcTaB/ieHe OKOHYaTeIbHOro 0TYETA, BK/IKOYas ppt nm BcnomMoraTtesibHyo
AOKYMEHTaLMIO;

© CeMWHapbl C COOTBETCTBYHLWMMMN COTPYAHMKAMU B LUTAG-KBAPTUPE, PErMOHAsTbHbIX 6H0PO U
CTPaHOBbIX OTAENEHMUAX ANA NOATBEPXKAEHWUS BbIBOLOB; MPOEKTbI U MHaNbHblE BEPCUM
oT4yeToB 06 oueHke (30-50 cTpaHuL), BKIOYas OTAeNbHOE pe3toMe 06beMOM 4-6 CTpaHuL;

o KOMUWU MHCTPYMEHTOB c60pa AaHHbIX, 06yYatowmx MaTepnanos u NH06bIX ApYyrux
MaTepwuasnos, MOArOTOB/EHHbIX B TEYEHME NEPMOAA OLEHKY;

o Nto6ble MHPOPMaLMOHHbIE MaTepuasbl, NOArOTOBKA KOTOPbIX 6bls1a 3anjaHMpoBaHa B
paMKax 3ToW oLeHKM (Hanpumep, MHporpadmka, NoaKacT);

NPUMeEpPHbI rpaduK NPoBeLEHUS OLLEHKM Ype3BbIYaNHOM CUTyaunm ¢ MOMEHTa
HanMa/3aKN4YeHNs KOHTpaKTa CoO CTOPOHHEN Ipyrnon OLeHKM.

Hauyano n Teopetnyeckni

ob3op: [MoaroToBKa nocaepHen
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O O @) @) @)
Mwuccuna/c6op MpeacTaBAeHne
nepBUYHbIX AaHHbIX: NpoeKTa oT4yeTa:
MapTt/anpeab 2022 man 2022 roaa
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3.5. OTBET pyKOBOACTBA

OTBeT pyKOBOACTBA AO/HKEH ObITb NOAFOTOB/IEH B TeYeHNE 3 MECSILIEB NOC/Ie 3aBEPLLUEHNS OTYeTa
06 oueHKe. YnpaBneHue lNomoLHnKa BepxoBHOro kommnccapa v onepauum HecyT
OTBETCTBEHHOCTb 3a KOOpPAMHALMIO 1 COrflacoBaHne oTBeTa PyKOBOACTBA Ha OLIEHKY
YypesBblYaHOM CUTyaumm ypoBHS L3, KOTOPbIN Npy HEOBXOANMMOCTH ByAeT onvMpaTbCs Ha
MaTepuanbl 3aMHTepecoBaHHbIx CO, Pb 1 noapasaeneHunin n cnocobcteoBath Yepes 12 1 24
MecsiLa NpeAcTaBNEHNIO MNOCNeAYHOLWMX OTYETOB O BbINOSHEHUM NPUHATbIX Mep.

3.6. KoHcynbTaTuBHaA rpynna no oueHke

KoHcynbTaTuMBHas rpynna no oueHke (ERG), koTopas BbICTynaeT B Ka4eCTBE KOHCYNbTaHTa U
BKJIFOYAET penpes3eHTaTUBHYHO rPynny OCHOBHbIX NOJIb30BaTeNeN OLLEeHKWN, OKa3blBaeT NOAAEPKKY
PykoBoanTento u rpynne no sBonpocam oueHku. ERG, kak npaBuno, BKtoyaeT B cebs
npeacTaBuTeNnein HeCKOIbKMX BHELUHUX 3auHTEepecoBaHHbIX CTOPOH. NpeacTaButTenu nuu, ¢
KoTopbiMK paboTaeT YBKB OOH, fomKHbI, MO BO3MOXHOCTM, CTaTb YSIEHAMUN KOHCYIbTaTUBHOWN
rPynmbl MO OLEHKe.



OXupaeTcs, YTo rpynna oLeHUT KayecTBO paboTbl B 06/1aCTV OLLEHKMU U NPefoCTaBUT 06paTHYHO
CBfi3b, B 0CO6E€HHOCTU B paMKax OnpefeneHHbIX BCTPEY U CEMUHApOB, OpraHn3yemblXx B Xoe
oLeHKMW. PaMoyHas CTpyKTypa coTpyAHu4YecTBa [pynnbl N0 BONPOCaM OLIEHKU U
KoHcynbTaTUBHOM rpynnbi Mo OLEHKe (@ TaKXXe ee YNEeHCKNIA COCTaB) AOJKHA 6bITb onpeaeneHa
Ha paHHel CTaJuKn HavasibHOro aTana.

3.7. LUeneBas ayputopus

BbiBOAbI M peKOMeHAauumn No oLeHKe Ype3BblYaltHOM CMTYaLun B OCHOBHOM NpeaHa3Ha4veHbl ans
PYKOBOAMTENEN BbICLLErO 3BEHA, ANpeKTopa OTAena no YpesBblYalHbIM CUTYaLUSM,
6e30mMacHOCTU U cHabeHuto (OYCEC) n apyrmx cooTBeTCTBYOWMX noapasaenenuii (DIP, DSPR,
DRS nT. a.) nknactepos (GPC, CCCM 1 T. .), AMPEKTOpa COOTBETCTBYIOLErO PerMoHanbHoOro
6topo ¥ NpeacTaBuTens (NpeactaBuTenei) B CTpaHe.

BTopuuHasa uenesas ayautopus BkitodaeT napTHepoB OOH 1 npaBUTENbCTBA, IOHOPOB, LieNeBble
rPynnbl HAacCeNeHUsi U NapTHEPOB-UCTIOSTHUTENEN.

OueHKa onepauuii B Ype3BblUaliHbIX CUTYaLUAX — TOUKMN NPUHATUSA

ynpaBJ/ieH4YeCKux Mmep

* Bo3rnaensa YpesBblYaliHytO ornepauuto, BblAenMTe BpeMs Afsi NpoBeaeHnst o63opa B
peXxMme peasnibHOro BpeMeHu B TeYeHne 3 MecsiLieB 1 OLIEHKU B TeueHue 15 MmecsileB ¢
MOMEHTa BHePEHMS OTBETHbIX MEP Ha Ype3BblUalHYO CUTYaLMIO.

» HasHaubTe koopauHaTtopa (FP) B pamkax onepaumm gns COTpyaHUYecTBa ¢
PYKOBOAUTENIEM MO OLIEHKE B LITa6-KBApTMUpPe Mo BONPOCaM KOHTEHTA U
aAMWHUCTPATMBHOIrO KOOpPAMHATOpa A/ PelleHmns BONPOCOB MaTepuasibHO-
TEXHUYECKUX MOTPEBHOCTEN.

* [lepes KOOPANHATOPOM A0/KHa 6bITb NOCTaB/IEHA 3ajia4a cobpaTb AOKYMEHTbI, flaHHble
M MHhOPMaLNIO, OTHOCALLMECH K COracoBaHHOMY OXBaTy OLIEHKMW.

» KoopauHaTtop onpeaensaeTt 3anHTepecoBaHHble CTOPOHbI B Ka4eCTBe KJTHYEeBbIX
nHdopmaTopoB Ha aTane c6opa AaHHbIX (Bbles rpynrbl N0 BONPOCaM OLEHKN Ha
MecTo) u HanpasnseT Kl 3anpoc Ha yyacTue.

* [MpovHdopmMmMpyinTe NepcoHan onepaumm 06 odbmunanbHOM Havyasie OLEHKM, Fpynmne no




BOrpocaM oueHKH, CpoKax N oXxmaaemMbiX BK1agax.

* MMocelainTe 6pUPUHrKM/NpeacTaBneHnss 4OKIAA0B C FPYNMNO MO BONPOCAM OLeHKM,
npocmaTpuBaiTe NPOeKTbl OTYETa U YKasblBaiTe, KakKne pekoMeHaaLmm
MPUHATbI/YAaCTUYHO NPUHSATBI UM OTKJIOHEHbI, @ TaKXXe MPUYMHY OTKJIOHEHUS.

e [logrotoBbTe OTBET pykoBOACTBa Ha OTYET U cornacoBaHHble nocneayrowmne nencTeums.

MpunoxxeHus

UNHCR Policy for Evaluation, 2022

Evaluation in UNHCR: A quick quide, 2018

Ccbinkm

Ynpasnexue oueHkn YBKE OOH (goctyn Tonbko ansa cotpyaHukos YBKE O0OH) Be6-cant YBKB
OOH gonsa BHewWHUX nosb3oBaTenen — YnpasneHue oueHkU [MpumMepbl oT4eTOB 06 OLLEHKE YPOBHA
L3 PykoBoggdauaa 3anucka YBKB OOH no noArotoeke 0oTBETOB PYKOBOACTBA (4OCTYN TONbKO ...

OCHOBHbIe KOHTaKTHble laHHble

PykoBoautenb Ynpaenenus oueHkn YBKB OOH: evo@unhcr.org
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