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- 0b6ecneyeHne 6e30MacHOCTH
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------ YHpaBneHMe TPAHCNOPTHbIM NapkKom
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OcHOBHbIe naeu

* [poBeanTE aHaNN3 CyLECTBYIOLLMX MAapTHEPCKUX OTHOLLEHWI 1 onpeaesieHne Kpyra
3aMHTEPECOBaAHHbIX CTOPOH AJ1s1 BbISIB/IEHMS NOTEHUMaIbHbIX NPO6EeN0B NPy NIaHUPOBaHWUM
LEeCTBUI B Ype3BblYalHbIX CUTYaLMSAX U ANA pearMpoBaHMs Ha HaMeYeHHbIN CLieHapui.

e 3apaHee onpegenuTe nyn NnoTeHUManbHbIX NapTHEPOB NPW MN1IaHMPOBaHUN AENCTBUM Ha
c/lyyain upesBblYanHbIX CUTYaL M NOCPEACTBOM YCKOPEHHOro 3anpoca npeasapuTenbHbIX
3asiBOK, pesysibTaTbl KOTOPOro OLeHUBaKTCA MHOMOMYHKLMOHaNbHbIM KOMUTETOM MO
ynpaBneHuto nporpammon peanusauyum (IPMC).

e Y6eanTech, YTO perucTpauus, npouecc A0KHOM OCMOTPUTENBHOCTM U NPOBEPKA Ha
MapTHepckoM nopTane OOH (NMPOOH) anst HOBbIX NAapTHEPOB B Ype3BblYalHOW CUTyaLun
6bl/IM 3aBepLUEHbl He No34Hee, YeM Yepes Tpu Mecsaua nocne noanucaHms YBKB OOH u
napTHepOM paboynx NIaHOB NpPOeKTa.

e C HOBbIMM NapTHEpPaMM B Ype3BbIYaMHOM CUTyaLumM 3aknoymTe PaMoyHoe cornalleHune o
naptHepcTBe ([CIM), CornaweHue o 3awmTe aaHHbix (C3/), ecnv NpUMEHMMO, U NOATrOTOBbTE
pabouunii NnaH NpoekTa ¢ OCHOBHOM MH(OPMaLMEN, UCMONb3Ysl CTaHAAPTHbIN WabsioH B
o6nayHow cucteme Cloud ERP 1 ynpolueHHbI puHaHCcoBbIN nnaH (ogHa cTpoka 6rogkeTa
AN KaXXA0ro NpoOMeXyTOoYHOro pesynbrara).

1. O6w,asa nuudpopmaums



3.

B aTON cTaTbe OCHOBHOE BHUMaHMe yaendaetca ToMy, Kak yyacTtue u genctemna YBKE OOH
nocpeACcTBOM NapTHEPCKUX OTHOLLIEHMI NMPU NOAMOTOBKE K Ype3BblYalHbIM CUTYaLUAM U
pearMpoBaHUM Ha HUX CMOCOGCTBYIOT 06ECMEYEHMNIO XXM3HEHHO BaXXHOW 3aLLUTbl U TYMAHUTAPHOM
MOMOLLY BbIHY>XAEHHO NepeMeLLeHHbIM nuaM U nvuam 6e3 rpaxaaHcTBa.

MapTHepckui nogxon YBKB OOH ocHoBaH Ha [puHLUMNax napTHEPCTBA, 0A06PEHHbIX
nobanbHoW rymaHutTapHom nnatdopmon 12 nronsa 2007 roga, KoTopble genatoT yrnop Ha
paBeHCTBO, NPO3PayYHOCTb, OPUEHTMPOBAHHbIN Ha pe3ynbTaTt NoAxXo/, OTBETCTBEHHOCTb U
B3aMMO0NonHAeMoCTb. [1poueaypbl ynpaBnenua naptHepctsoM YBKBE OOH o6ecneuunBatoT
€VHYIO0 BHYTPEHHIOK CTPYKTYPY M O6LLee HanpaB/ieHne NpoLeccoB ynpaBieHUs NapTHEPCTBOM
Ha NPOTAXXEeHMM Tpex B3anMOCBSA3aHHbIX aTanoB nporpammHoro uukna: MNJJAHNPOBATD,
MOJTYHATb n AEMOHCTPUPOBATbD pesynbTaTbl. BHellHee pyKOBOACTBO AN NapTHEPOB,
¢duHaHcupyembix YBKB OOH, n CrnipaBo4yHuMK no nporpammam YBKBE OOH ans napTHepoB Takxe
JOCTYMHbI ANA BHELLHUX NMOJib30BaTesent.

«DuHaHCcUpyeMble NapTHepbl», noayyatowme drHaHCoBYO noaaepxky ot YBKB OOH, B aTom
AOKYMEHTE HasblBakoTCA NPOCTO «MapTHepamMu». OTAENbHOro TepMUHA ANa «<HedUHAHCUPYEMbIX
napTHEPOB» He CYyLLEeCTBYeET. 3HaynTelbHasA YacTb rogoBbIx pacxogoB YBKB OOH
pacnpepensietcsa cpeamn 6onee yem 1200 napTHepoB, 1 addhekTUBHasA paboTa C NnapTHepamu
MMeeT OCHOBOIMOararoLee 3Ha4YeHne AJia Ntoboro pearMpoBaHns Ha Ype3BblyaiHble CUTyaLum.

AKTyanbHOCTb AJif1 onepauui B Ype3BblYalHbIX
CUTyaLUsaX

YBKBE OOH TecHO coTpyaHMYaeT ¢ napTHepamMu Ans 3awmTbl U NOMOLM BbIHYXXAEHHO
nepeMelLLeHHbIM nuam 1 nnuam 6e3 rpaxxaaHcTBa, 0CO6EHHO B YUpe3BblYalHbIX CUTYaLUSIX.
CornaiueHue o napTHepPCTBe SABNAETCHA 06A3aTe/IbHbIM JOKYMEHTOM MpU KaXXAOM nepevymcneHmm
YBKB OOH cpencts napTHepam, B TOM YNUCE B Crlydae O6bSABMEHHbIX Ype3BblYaiHbIX CUTYaLUNA.

Bo BpeMs UpesBblyaiiHbIX CUTYaLMil NapTHEPCTBO NO3BOSET:

o 6bICTPO BbIABNATb NOTPEGHOCTM BbIHY)KAEHHO MEepPEeMELLEHHbIX UL U UL, 6e3 rpaXkaaHCTBa
1 onepaTUBHO pearnpoBaTb Ha HUX;

© COTpYyAHWMYATb M KOOPAUHUPOBATb CBOU AENUCTBUSA Ha NPUHLMNNANBHON OCHOBE C APYrMMU
ryMaHUTapHbIMU OpraH1M3aumaMm, CHUXKaa pUCK Ay6/IMPOBaHuUS;

° NMpeaoCcTaBNATb NApTHEPAM HEOOGXOAUMbIE peCcypCbl, NO3BOSOWME UM A06UBATLCS
pe3ynbTaToB B paMKax NporpaMm rno Ype3sblYyailHbIM CUTyaLuaM;

© NEMOHCTPUPOBATb pa3dyMHOe ynpaB/ieHne U NOJOTYETHOCTb Nnepes NapTHEPCKUMMU
opraHusauusaMu, AOHOpaMu, coobLlecTBaMu, OTAENbHbIMU NULLAMW U APYTUMMU
3auHTEepecoBaHHbIMU CTOPOHAMM.

OCHOBHOE PYKOBOACTBO
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MnaHupoBaHMe NapTHEPCTBA Ha C/lyYal Ype3BblYaHbIX CUTYaLUN

B pamMkax nnaHMpoBaHMsl Ha cydyai YpesBblYaHbIX CUTYaUMUA aHaNn3npYoT CyLLecTBYoLWMe
pabouune nnaHbl NPoeKTa 1 onpeaeneHne Kpyra 3anHTepecoBaHHbIX CTOPOH A5 BbiB/IEHUS
NoTeHUManbHbIX NPO6ENIOB B 3HAHWAX 9KCNEPTOB, MacluTaba TpebyeMblx pe3ysibTaToB, LieNeBoi
FPynnbl HaceneHusi n reorpaguyYeckKoro MectTa okasaHusi MOMOLLY BO BPeMs Ype3BblyaliiHow
CUTyaLuu.

Ecnu B pamMKkax nnaHMpoBaHWsi 4eNCTBUIA B Ype3BblYalHbIX CUTYaLUSX BbisiB/IeHbl MPO6GENbI,
onepauus B CTpaHe MOXeT co3/iaTb pe3epB NoTeHUnanbHbIX NapTHEPOB. ITO NO3BONSAET
CBOEBPEMEHHO NPOBECTN KOMMJIEKCHYIO MPOBEPKY U rapaHTUPOBaTb, YTO Hanbonee NoaxoasaLLUA
napTHep 6yAeT roToB 6bICTPO NPUCTYNUTL K pearnpoBaHuMIO Ha Ype3BblYalHyo CUTYauuto, Koraa
3TO CTaHeT Heo6XoANMO. ATO MOXKET NoBJieYb 3a COBO:

o YKaszaHue B 3anpoce npefBapuTe/ibHbIX 3asBOK CPOKa AeNCTBUA pe3epBHOro nyna
napTHepoB. Hanpumep, onepaumsa B cTpaHe MOXeT MO6MIM30BaTb NOTEHUMaNbHbIX
napTHEpPOB U3 pe3epBa Ha cny4val HenpeasuaeHHbIx obcTosaTenbcTs Ao 20XX roga.

o B cooTBeTcTBMM C NnpuBepxkeHHocTbio YBKB OOH nokanusaumu, Kak 1 B cny4ae noboro
0T60pa NAPTHEPCKUX OTHOLLEHW HA KOHKYPEHTHOM OCHOBE, PEKOMEHAYETCS, YTOObI
ornepauumn He UCNONb30Bas B3BELLEHHbIE KPUTEPUN, CBA3AHHbIE C «BKJ1aA0M PECYPCOBY,
HO OLleHNBasn 06LLYH 3KOHOMMYECKYO 3(D(HEKTUBHOCTb C YY4ETOM JIydLLEro BIOXeEHMUs
CpeAacTs.

o Ecnu IPMC pekomMmeHAyeT rpynny noTeHUManbHbIX NapTHEPOB NOCPEACTBOM 3arnpoca
npeaBapuTeNbHbIX 3asBOK, To npeacTaBuTenb YBKB OOH (Mnn pykoBoaWUTENlb MECTHOO
OTAENeHNs1) MOXKET NOoANMcaTh COrJlalleHune ¢ MapTHEPOM M3 Bbi6paHHOro pe3epBa B
TeYyeHune CpoKa ero AeiCTBUSA, HE3aBNUCUMO OT TOro, 06bsABNIEHA /M Ype3BblyaHaa cuTyauuns
no60Oro YpoBHS UK HET.

MapTHepCcTBO B Ype3BblYaMHOU CUTYaLUM

MNpeacTaBUTENb NN ANPEKTOP MMEET NPaBO NPUHUMATb PeLLeHne 0 Hanbosiee NoAXOAALLMNX
ycnoBusix peanusaunm 6e3 pekomeHgauun IPMC. 310 odbmumanbHo opopMneHHoe pelleHne
YyUUTbIBaAET NOTPEBHOCTU, ONEepPaLMOHHbI NOTEHLMaN, NPUCYTCTBUE U AOCTYNHOCTb ApPYrux
3aMHTEPECOBAHHbIX CTOPOH, @ TaKXXe Npoyne napameTpbl, 3aBUCALLME OT KOHTEKCTa.

B cooTBeTCTBMM CO CTaHAAPTHbIMU MpoueaypamMn gaxe BoO BpeMs Ypes3BblyalHbIX CUTyaLui
YBKE OOH cTpemuTcA B NepByro ovepeb UCNOb30BaTh creaytoLme ycnoBus peannsauum:

o noaaepykKa pasBUTUS U YKPENJIEHUS HAaLUMOHAbHbIX CUCTEM U CBSI3aHHbIX C HUMMU
rocylapCTBEHHbIX UHCTUTYTOB A1 06ecnedyeHnss UHK3UN BbIHYXXAEHHO NepeMeLLeHHbIX
vy v nuy, 6e3 rpaXkaaHcTBa B rOCY1apCTBEHHbIX CNyX6aXx;

o noaaepyKa HaluMoHasbHbIX U MECTHbIX CNY)K6 pearnpoBaHusi, BK/OYas NpaBUTeNbCTBA, B
UX YCUITUSAX MO NOBbILLIEHWUIO YCTOMUYMBOCTU U 3D PEKTUBHOCTY;

© COCpefoTOYEHME MAaKCUMaNbHOIro BHUMaHNA Ha BO3MOXHOCTSIX, CBO60/1e AENCTBUI U
JLOCTOMHCTBE OTAENbHbIX JIML, M COOBLLECTB B YAOB/IETBOPEHNUM UX MOTPEGHOCTE U
yMeHblLEeHMM 6apbepoB AA AOCTyNa K npaBam, MOMOLLY U yCyram.



Mocne ncTeyeHns cpoka 06bABNEHHON Ype3BblYaHOM CUTyaLUK NpPeacTaBUTE b BHOBb
paccMOTpUT ycnoBus peanusaumm coeMmecTHo ¢ IPMC go cnegytowero roga.

Mocne 06bsABNEHUS YpE3BbIYANHON CUTYaLMM TOBOro YPOBHS, BKAOYas Nto60e NpoAsieHne cpoka
LeicTBUS 06bsIBNIEHUS], MPUMEHAIOTCS Criefytoue npoueaypbl yrpaBneHusi napTHepCTBOM:

o PyKoBOAMTENb MECTHOIO OTAENEHUSA, NPEACTAaBUTENb MU AUPEKTOP MOXKET pacLUMpUTb
cepy pencrteus cyuectaytowero PFA (Hanpumep, 4TO6bl BKIKOUYNTb HOBbIN pe3ynbTaTt unu
reorpaduyeckyto obnacTb) 6e3 HoBow pekoMeHaauuun IPMC — ecnu napTHep umeeT
npeablayL i onbIT, NOATBEPXAEHHbIE BO3MOXHOCTM U )XeNnaHue paclumpuTb
COTPYAHMYECTBO. MIckntounTenbHble 06CTOATENbCTBA A0/MKHbI 6bITb YKa3aHbl B SharePoint
ornepauum 3a NoANMUCHIO rNaBbl MECTHOIO OTAENEHNS, MPeACcTaBUTENA NN AupeKTopa.

o pepcTaBMTENb UMEET MPaBO MPUOCTAHOBUTb KOHKYPCHbIN OTOOP A1 HOBbIX MApTHEPCKUX
CornalwleHum, 3aK/t0YEHHbIX B MEPMO Ype3Bbl4alNHOM CUTYyaLUKN. ITO peLleHne [OMKHO
6bITb JOKYMeHTaNbHO odopmeHo. PerncTpaums, npouecc fOMXHON OCMOTPUTENTbHOCTM U
npoBepka Ha noptane [MNPOOH ansa HOBbIX NApTHEPOB B Ype3Bbl4aHOW CUTYaLUU AOSKHbI
6b1NIN 3aBepLUEHbl He MO3aHee, YeM Yepes Tpy Mecsila nocrne nognucaHns YBKB OOH u
napTHepoM pabounx NnaHoB NpoekTa. lNapTHepy HE0H6XOAMMO 3anosHUTb
camMofekapauuto, 0XBaTbIBakOLLYO BOMNPOCHI, CBA3aHHbIE C AUCKPUMUHALMER,
ceKcyasibHOM aKcnyaTaumen, CybbekTaMu, HaXOLAWMMUCS NOA, CaHKLUNAMM,
MOLLEHHNYECTBOM, KOppYNuuen, TeppopmsMOoM, TOProBien niogbMu, BHYTPEHHUMMU
HapyLleHMAAMU, 6aHKPOTCTBOM, IMKBMAALMEN, COONIOAEHMEM HAOrOBbIX U FOPUANYECKUX
TpeboBaHuin. OpraHmsaums cuctembl OpraHnsauumn O6beanHEHHbIX Hauumi, yyacTBytoLlas B
npouecce, NpoBOANUT 0630p 1 NPOBEPKY C YY4ETOM NPUHLMMA AOHKHON OCMOTPUTENBHOCTMU.
CtaTyc «npoBepeHO» yKasblBaeT Ha TO, YTO OpraHM3auus oTBeYaeT MUHUMAalbHbIM
TpeboBaHUSAM NPOBEPKM C YY4ETOM MPUHLMNA [OSXKHON OCMOTPUTENIbHOCTU A1 BeA,EeHNS
3aKOHHOW feTeNIbHOCTU B CTpaHe, obnagaet MaHAaTOM, COOTBETCTBYHOLLUM MUCCUU
OpraHuzauumn O6beanHeHHbIX Haumi, paspaboTana Mepbl No 3aLiuTe pecypcos u
HaCUNbCTBEHHO NEPEMELLLEHHbIX UL, U NKL, 6€3 rpaXKAaHCTBa, a TaKXKe He co3gaeT
HernpuemsieMbIX penyTaumoHHbIX pUckoB ans OpraHmnsaunm O6begMHeHHbIX Hauui.

o [oTeHUman Bcex HOBbIX MapTHEPOB B 06/1aCTH 3alMTbl OT CeKCyasibHON 3KcnyaTauum
cekcyanbHbIx HagpyraTenbcTs (C3/CH) ponxeH 6bITb OLleHEeH KakK MOXHO CKOpee, HO He
nosaHee, YeM yepes Tpu Mecsua nocne nognucadms YBKb OOH 1 napTHepom paboyero
nnaHa npoekTta. Ecnu npoanexune paboyero nnaHa NpoekTa oxsaTbiBaeT nepuop nocne
06bABNEHUS Ype3BbIYaWHOM CUTYaLMK, B Cny4Yasx, korga Tpebyetcs oLeHKa BHYyTPEHHEro
koHTpons (ICA)/BonpocHuk BHyTpeHHero kKoHTpons (ICQ), ICA/ICQ AomkHbI 6bITb
NoAroTOB/EHbI O UCTEYEHMA CPOKa AENCTBUSA 0ObABIEHNS YpE3BbIYANHOM CUTYaLIUN.
JononHuTenbHyto MHGOpMaLMIo 06 YKpenieHn NoTeHLMana napTHepa v ynpaBieHun
puUcKamu, a TakXxe 0 NPUMEHNMbIX NpoLeccax OLEHKM NOTeHLMana cM. B PykoBoACTBe Mo
nporpamme.

o Jlns BCex HOBbIX MapTHEPOB COTPYAHMKMN CO3[atoT, MOAMUCHLIBAIOT U YyTBEPXAAlOT
CTaHAAPTHbIN TUTYNbHbIN nucT PFA, DPA (ecnu npMeHMMO) 1 nnaH paboT npoekTa ¢
OCHOBHOM UHdOpMaLnen, 3anonHeHHon B obnavHon cucteme Cloud ERP. ®uHaHcoBbIv
nnaH JOMKeH 6bITb cornacoBaH 1 odhopmMeH B Buae odhmunanbHOro foKyMmeHTa B PelueHnn
ANS NPOEKTa, NpeAcTaBeHNs OTYETHOCTM, Haa3opa u MoHuTopuHra (PROMS). duHaHCcoBbIN
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naH MOXET 6bITb 3aKJIFOYEH Ha OCHOBE OZHOMO KoJa cyeTa (CTpoKuM 6roaxkeTa) ans
Ka)goro npoMeXxyTo4yHoro pesynbrtaTa. Ecnun npouecc ocywecTBneHus npoekTa
3aBepLUaeTCa B TeyeHue nepmnoga o6bsineHus (Bktoyas noboe NpoasieHne), MpoexkT
MOXET 6bITb 3aKpbIT Ha ocHoBaHUW PFA (1 DPA, ecnv npMMeEHMMO) C MUHUMAaNbHO
AeTanbHbIM paboynM NiaaHOM NpoekTa U GMHaHCOBbIM N1aHOM. B Takom cnyyae
cornaileHue perynvpyetcs OAHUM unu 6onee GUHAHCOBbIM OTYETOM MpPOEKTa.
JlnkBnpaums, 3aBepLUeHme N peeusnst paboyero niaaHa NPoexkTa MoryT 6biTb NPOBeAEHbI
nocne NCTeYeHns cpoka AencTBus 06bABNEHNA Ype3BblYaHOM cuTyauun. PaspaboTaTb 1
nognucaTb paboynin NnaH NpoeKkTa B YPE3BbIYANHON CUTYaLIMN MOXKHO B JFO60N MOMEHT B
TeyeHue roga.

o BHeceHue nonpaBku B paboumnii nnaH NpoekTa TpebyeTca B C/yyae, eCNn NapTHepCKne
OTHOLLIEHUSA NMPOAJIeBalOTCA Nocse nepnoaa o6 bABNEHNS Ype3BbIYAMHOM CUTYaL MM
(Bkntoyas ntoboe npoaneHne nocneaHero). MonpaBka BHOCUTCA ANA yYeTa BCex AeTanen
paboyero niaHa NpPoeKTa, NsaHa pe3ynbTaToB U peecTpa PUCKOB. [LoNOIHUTENbHYIO
nHdopmMaumio cM. B paspene «Kpatkoe pesiomMme ynpaBnieHUs NapTHEPCTBOM B
Ype3BblYalHbIX CUTYaLUSX>.

o [lapTHepbl UMEIOT NMPaBOo Ha cneumnasnbHble Npoueaypbl NOCTaBOK, BKKOYas yBenndyeHune
BepXHero npegena Ass sanpoca LeHoBbIX NpegoXeHNN U COKpaLLeHHbIN niaBaroLmni
nepuog, ans opuumanbHbIX METOAOB 3anpoca NpeaioXKeHnn. LononHUTENbHYHO
MHpopMaumio 060 BCex cneunanbHbiX NpoLeaypax NoCTaBoOK, KOTOPble aBTOMATUYECKN
npumeHsitoTca K YBKB OOH npu 06bsiBneHun Ype3BblyaliHOM CUTyauun, CM. B pasgerne
«CnpaBOYHMK MO 3aKynkam B Ype3BblYarHbIX CUTYyaunsax». [onoNHUTENbHYIO MHHOPMaLNIO
0 BO3MOXHOCTSIX NapTHepa No 3aKyrnkam, aHanmsnpyembix NyTeM 3anosIHEHNSA ONPOCHMKA
ICA/ICQ, cM. B PyKOBOACTBE MO NporpamMme.

MOHMTOQMHF napTHepcTB B ‘-Ipe3BbI'-IaﬁH0ﬁ cutyauuu

MOHUTOPMHI NAapPTHEPCTB ABSETCA BaXHENLIMM KOMNOHEHTOM pearmpoBaHus Ha Ype3BblYaHble
cutyaumun. O6bsBNEHME Ype3BbIYAaNHON CUTyaLUN He AaeT OCHOBaHWUI 41151 KaKoro-nnbo
CHWXeHUs TpeboBaHUIN K peanusaumm u MOHUTOPUHTY pedynibTaToB. PakTMyeckn YyacTtoTa
MOHWTOPUHIa NAPTHEPCTB MOXET YBENUUYUTbLCS.

3ayacTyto ryMaHuTapHasi cUTyaums B CTpaHe CTaHOBUTCS HECTAOUITbHON M YacTO U3MEHSIETCS.
[Mo3TOMY MOHUTOPUHI MAapTHEPCKMX MPOEKTOB BaXeH AJ151 OTC/IeXNBAHUA U NOATBEPXAEHUA NX
nporpecca B JOCTUXEHUN COrnlacoBaHHbIX LeneBbiX NokasaTesien, KOpPeKTUPOBKU NX
HarnpaB/ieHMA 1 peanvsalmm No Mepe Heo6X0AMMOCTH, a TaKXXe A1 onpefenieHuss Mep no
yny4dleHnto Ux Bo3aenctaus n kavyectasa. YBKB OOH, ero napTHepbl 1 npo4yne
3aMHTEpPeCcoBaHHble CTOPOHbI, HAaNPUMeEP, MECTHble OpraHbl BflacTu (eCnn NPUMEHUMO), AOSIXKHbI
COBMECTHO KOHTPOJIMPOBAaTb M aHaNn3MpoBaTb NapTHEPCKMNE NPOEKTbI, 06BMeHMBATbCS
MHbopMaLmen U KOOPANHMPOBATbL CBOU AENCTBUA AN YCUITEHUS KONIEKTUBHOW M COBMECTHOM
OTBETCTBEHHOCTU 3a pe3y/ibTaTbl NPOEKTOB.

[ns obecneyeHns apPeKTUBHOrO MOHUTOPUHIA MAPTHEPCKUX OTHOLLEHUIN pEKOMEHAYETCS,
YTOObI CTPAHOBOE OT/AESIeHNe KaK MOXHO cKopee 06HOBISNO (MK paspabaTbiBano) pabounii
MaaH Mo OLEeHKE, MOHUTOPUHIY U aTTecTalun 1 exerofHo nepecMmaTpusarso ero. Paéounii nnaH
MO OLEHKE, MOHUTOPUHIY U aTTecTalun AONXXEeH OCHOBbIBATbCSI HAa O6LLEM NiiaHe MOHUTOPUHIA U1


https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://emergency.unhcr.org/support-response/supply/procurement/procurement-emergencies
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/plan/partnership-engagement.html

oueHkn (Mn0). 3To NO3BONUT ONpELENUTb KITHOUYEBbIE MEPOMNPUSATUS MO MOHUTOPUHTY U OLIEHKE,
Heo6Xxo4MMble ANS pearMpoBaHus Ha YpesBblYaHyHO cuTyauuto. JLononHUTENbHYO MHbOpMaLnIo
cM. B PykoBoacCTBe Mo nporpamMme.

Bo BpeMs ypesBbiyaHom cutyaumm MHorodyHKLMoHanbHaa komaHaa YBKB OOH n koopauHaTop
PSEA perynsipHO KOHTPONMPYHOT CNOCOBGHOCTb NAapTHEPOB NpeAoTBpaLaTh, CMAryaTh U1
pearMpoBaTb Ha PUCK CEKCYyasibHOWM 3KCrlyaTaLumm 1 XXeCTOKOro obpatleHus. B oTHoweHnn
napTHepa, KOTOpbI HAXOANTCA B Cpefie BbICOKOIo pUCKa 1 paHee OLeHNBAJICA KaK UMEHOLLNI
HU3KUIA unu cpeaHnin noteHumnan PSEA n, cnegoBatenbHo, 06/1aatolWmnin NnaHoOM MeponpuUaTUA
no ykpennenuto noteHumana (CSIP), koHTponupytoT peanusauuto meponpusaTui CSIP yepes Tpu
MecsiLia U NPoAO0JHKAKOT NPOBEPATb €ro UCMOJIHEHNE B TEYEHME BCEro Nepmnoa 06bsiBNEHHON
YypesBblYaHOWM CUTyaLMn U NHO6Oro cpoka ee NpoasieHuns. B TeyeHmne WwecTn mecsLeB nocne
peanusauumn CSIP unu aeBATM MecsaLeB B criyyae NpoAasieHns B CBA3U C UCKITIOYUTENbHbIMU
06CTOATENBCTBAMU AeATENbHOCTb NapTHepa AO/KHA AOCTMYb MaKCUMabHOro YpoBHS. CM.
[Mpouenypbl ynpasneHus naptHepctsoM YBKB OOH gns nonydyeHns gononHUTENbHON
MHpOpMaLMM 0 NMPOAOJHKEHMM NAPTHEPCTBA C MapTHeEPaMM, KOTOpPble He MOTyT AOCTUYb MOJSIHOIO
noteHumana PSEA B Te4yeHune nocreayrowmx net/paboynx niaHoB NpoekTa.

MNpuynHamMun nognucaHusa paboyero niaHa NpoekTa ¢ NapTHEPOM, HECMOTPS Ha €ro HU3KUIA NNn
CcpeaHui NoTeHumMan Bo BpeMs YpesBblYaHOM CMTyaumu, MOTyT 6biTb CrieLManusnpoBaHHble
TEXHUYEeCKMe 3HaHUs NapTHepa B onpefeneHHon 061acTu, OTCYTCTBUE XXU3HECTNOCOBHbIX
anbTepHaTMB B 3TOW OTPaC/IM WX PErmoHe Unn yaoBieTBopuTesibHas oLeHKa pUCcKoB
napTHepa. KntoyeBbiM HanpaBneHnem paboTbl YBKB OOH ¢ TakMMu napTHepaMu siBnsieTcs
yKpenneHue noteHumnana B oénactun PSEA.

CBsi3aHHble PUCKU

[OTOBHOCTb K YpesBblYalHbIM CUTYaLMsIM UMEET peLlatoLlee 3Ha4YeHne A1 BOSMOXHOCTU
pearMpoBaTb Ha ryMaHUTapHbIA KPU3NUC, CMArYaTb ero nocneacTBUSA U yMeHbLUaTb YenioBeyeckme
CTpafaHunsa N KONNYEeCTBO XXePTB. YNpaB/ieHNne puckaMum NoMOoOXeT NpeaBuaeTb pUCKU 1
BO3MOXHOCTHU, CNOCOGHbIE NOBNUATb Ha AIOCTMXKeHMe obwmx uenein. YBKB OOH n napTHepam
Heo6X04MMO YNPaBATb BbIABIEHHbIMU PUCKaMU U [,06MBaTbCS UX 3PEHEKTUBHOIO CHUXKEHMS
(cM. nononHuTenbHble pekoMeHaauun B Habope cpeacTB No ynpaBaeHUO PUCKaMu, KOTOpPbIn
MOMOXET BbISIBUTb KPUTUYECKUE PUCKM B XOA4€ onepauum). MNpun aToM He06X0AMMO NPOSIBASITb
COOTBETCTBYIOLLYIO OCMOTPUTENBHOCTb, MOCKOJIbKY BO BPEMS Ype3BbIYaHOM CUTyaLUn
NOBbILIAITCA CreayroLne pUCKMU:

o CyliecTByeT 3HaUMTENbHOE pacLUMpPeHne AeATeNIbHOCTM C y4eTOM HOBbIX NOTPE6GHOCTEN B
3awmTe 1 NOMOLLM N HOBbIX NMPUOPUTETOB.

o ['paxkaaHCKoe 06LLeCTBO He AOCTAaTOYHO pa3BuTo, ogHako HINO He obnafatoT NOTeHUNanom
ONS OCYLLLECTBIEHNSA CBOEN AeATENbHOCTH.

o [MapTHepaM He xBaTaeT noTeHUMana / OHM He MOryT MacLiTabupoBaTb CBOIO AeATENbHOCTb
ANS yA,OBNETBOPEHUA PACTYLLMX OMepaumMoOHHbIX MOTPEBHOCTEN.

o KntoyeBble pUCKN U BOSMOXXHOCTU OCTalOTCA He3aMedYeHHbIMU BO BpeMS YpesBblyaHOM
CUTYyaL MK, MOCKOJIbKY PeecTp PUCKOB MnylaHa paboT NpoeKTa He ABNsieTcs 06a3aTeNlbHbIM,
€cnu nnaH paboT NpoeKTa He NpoAJieBaeTCA Ha BPeMSl, MPeBOCXOAsLLee nepuog,


https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/get/emergency-preparedness-response.html?_gl=1*3k304*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html?_gl=1*nuh85j*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/about/enterprise-risk-management/risk-management-toolkits.html

06bSABIEHUSI YPE3BbIYANHON CUTYaLUN.

o CuTyaumsi c 6e30MacHOCTbIO MW ApYyrve HapyLleHUs BIMAIOT Ha peannsaumio n 4oCcTyn K
NPUHYANTENbHO NepeMELLEeHHbIM NMLaM 1 nuuam 6e3 rpaxkgaHcTea.

o [1pu orpaHNYeHHOM MepcoHasie Ha BO3MOXXHOCTM MAaHUpoBaHUA 1 peanusaumm MoryT
BNIMATb KOHKYPUPYHOLLME MPUOPUTETDI.

o B pesynbTaTe cnabon cMCTeMbl BHYTPEHHErO KOHTPOJIA MPOUCXOAAT CryyYan
MOLLEHHUYECTBA MW APYFUX HENPABOMEPHbIX AEACTBUI (LOMONHUTENbHbIE MHCTPYKLNUM
cM. B Habope cpeacTs no ynpaBnenuto puckamu YBKB OOH ans npeaoTepalleHus
MOLLEHHMYECTBA).

o [lpepocTaBnieHHble pecypcCbl HE UCMOJb3YHOTCS MO Ha3HAYEeHUHO.

o CpefacTtBa MCNonb3ytoTcs HEAPPEKTUBHO, YTO CHMXKAET Ka4yeCcTBO UM AOCTYMHOCTb yCAYr,
KOTOPble Nosy4yatoT BbIHY)KAEHHO NepeMeLLeHHble NMua 1 nivua 6e3 rpaXxaaHcTBea.

o HeKkoTopble nNapTHepbl He NpeaocTaBAAT NOJSIHYHO OTYETHOCTb O CPpeAcTBaX, AOBEPEHHbIX
um YBKB OOH.

o Co CTOpPOHbI NepcoHana HabnaaeTca HE3ITUYHOE NOBEAEHME, BKIHOYAA PUCK CEKCYaNbHON
aKcnyaTaummn n cekcyasnbHbIX HaapyraTenbCTB.

ConyTcTBYylOWME CMAr4yalLLme Mmepbl

o 06ecneynTb MexaHM3Mbl KOOPANHALMW C MapTHEPAMK U 3aUHTEPECOBAHHbIMY CTOPOHAMM.

o [1o BO3MOXHOCTW BOB/leKaTb NapTHEPOB B NjiaHMpOBaHMeE Ha Crlyvyan Ypes3BblyanHbIX
CUTYyaLMIN Ha paHHUX 3Tanax.

o [puBnekaTb AONOHUTENbHbIX MAPTHEPOB C YY4ETOM reorpadmMyeckoro oxsara.

o O6HOBNATb paboyme nnaHbl OLEHKN, MOHUTOPUHIA U aTTecTauumn C y4eTOM PUCKOB.

o BHegpuTb MexaHW3Mbl MOHUTOPWHI A, BKJItOYast yaneHHbIA MOHUTOPUHT (ecnn hm3nyeckuit
JLOCTYMN HEBO3MOXEH).

o [poBepuTb CpeacTBa KOHTPOISAA NapTHEPOB, CTaHA4APTHbIe paboyne NpoLeaypbl U 3ancu
TpaH3aKuui 1 obecneunTb cobntoeHne pasaeneHns 06s53aHHOCTEN.

o [oBbICUTb OCBEAOMJIEHHOCTb M NPOBECTM 06y4YyeHune no Bornpocam PSEA, a Takxke no
npegoTBpaLLEHNIO MOLLIEHHUYECTBA U KOPPYMLUUM MU NO COOTBETCTBYIOLWEN OTYETHOCTU
cpeau napTHepoB., coTpyaHnkoB YBKB OOH, a Tak)Xe BbIHY)XAEHHO NepeMeLLEeHHbIX UL, U
nuy 6e3 rpaxkaaHcTBa.

o [locne KOHCybTaumMi ¢ coobliecTBaMmu co3aatb 3 PeKTUBHbIE MEXAHU3MbI MOAAYM XKanob
n obpaTHOM CBA3M.

o PacwmpATb MHGOPMALIMOHHO-PA3bACHUTENBHbIA MOHUTOPUHI U COXPaHATb AOCTYMHOCTb
ANS1 BbIHY>XXAEHHO NepeMeLLeHHbIX 1L 1 Nny, 6e3 rpa)kaaHcTBa.

MpeacraBneHue 0TYETHOCTU U ynpaBseHUe uHdopmMaumen B Ype3BblYalHOW CUTYaLIUU

HacToAaTenbHO peKoMeHAyeTCs perynsipHo NpeacTaBnisiTb HAPPaTUBHYIO OTYETHOCTb — Kak
BHYTPEHHIOIO, TaK U BHELLHIOK — B YCIOBUSX Ype3BblYalHbIX CUTyaLMn ANa yA0BNETBOPEHUS
rno6anbHbIX MHPOPMALMOHHbIX NOTPEOHOCTEN AOHOPOB, CPEACTB MaccoBOM MHGOpMaL MK 1
npoyen BHELLIHEN ayauTopmn. BHelwHne aoknaabl Nyb6nKyrTCA Ha CTPaHULE, NOCBALLEHHOW
COOTBETCTBYHOLLEN CTpaHe u/unun cutyaumm Ha cante Global Focus.


https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537

My6nnYHbIA U perynsipHbli Bbinyck MHbGopMaLmoHHbIx npoayktoB CORE aBnserca
o6513aTeNbHbIM A1 BCEX BHOBb OOBbSB/IEHHbIX Ype3BblYalHbIX CUTYaLMA, CBA3AHHbIX C
6eXXeHLaMu, YPOBHS 2 1 YPOBHS 3, a TakXe A1 06 bABNEHHbIX Ype3BblYaHbIX CUTyaLnii YypOBHSA
1, cBSAA3aHHbIX C NepeMeLLLeHNEM HaceNleHUs (a He NOBbILWEHHON FOTOBHOCTLHO). [1of06HbIe
MaTepuarbl OpUEHTMPOBaHbI Ha NepeMeLLeHne HaceneHusl, 'yMaHUTapHble MOTPEOHOCTM U
OKa3aHwue MOMOLLM 1 CO BPEMEHEM CTaHOBATCA 60nee NoAPO6HbIMU U OCHOBAHHbIMU Ha AAHHbIX.
Mockonbky B xo4e onepawluu B yCIOBUAX Ype3BblYalHOM CUTyaLum co3[atoTCs perynspHble
cuctembl, npoaykTbl CORE cnepyeT nocTeneHHo BbIBOAUTL U3 06paLleHns U 3aMeHATb
CTaHAapPTHbIMU UHDOPMALIMOHHbIMM NPOAYKTaMu ¢ norotunom YBKB OOH.

Mepuop nocne YpesBblyaiHOW CUTYyaLUU

C camoro Havana o6bsiBfieHUst Ype3BblYaHOWM CUTyaLMKn CTpaHoBast onepauust UHULUMUpYeT
nAaHWpoBaHMe Ha Nepuog noce YpesBblyalHOM cuTyauun. Takoe niaHMpoOBaHUE NEXUT B
OCHOBe Nnepexofa OT YpesBblYaHON CUTYaLMM K PErYNIIPHOMY OnepaTUBHOMY pearnpoBaHuio.
YT06bl rapaHTMPOBaTb HEMPEPbIBHOCTb KOOPAMHALMM U/UNTM pearupoBaHusi Nocsie 06bsABIEHUS
ypesBblYaitHON CUTyaLuu, CTpaHoBasi ornepaums BMeCTe C pernoHasibHbIM 6t0po U
COOTBETCTBYHLUMMU OTAENAaMM LITAa6-KBapTUPbI MPOBOAMT 0630p COrNalleHMs 0 MapTHEPCTBE,
CTpaTerunu 3aluTbl U ONepaTUBHOW AEATENIbHOCTH, a TaKXXe onepaTUBHYHO 30HY. 0630p BK/IHOYaEeT
B ce6s TLaTeNIbHY OLEHKY OTAEeNIeHWUI, LUTaTHOro pacnucaHmsa U Mo6bunnsauuio pecypcos B
COOTBETCTBMUU C BblAeNeHHbIMU PUHAHCOBbLIMY pecypcaMu U NPOrHO3MpPyeMbIMU YPOBHSMM
(bMHaHCcKMpoBaHuWA. B fononHeHne K 3TOMy NpoBOAUTCS NepecMoTp niaHa MmO v ero o6HoBeHMEe
C YY4ETOM U3BJIEYEHHbIX YPOKOB.

MNpeacTaBuTesNb NO CBOEMY YCMOTPEHMIO peLlaeT, Korga BO306HOBUTCA MPOLLECC KOHKYPCHOMo
0T60pa NapTHEPOB MOC/Ie UCTEYEHUSA CPOKA 0ObABMEHHOW Ype3BblYanHoOM cutyaumnn. OHK
006513aHbl 06ECNEeYNTb YETKOE JOKYMEHTUPOBAHNE STOMO PELLEHUS.

CornaiueHusi o napTHepPCTBe TPeOYHOT OT MapTHEPOB NPeAoCTaB/IeHMs 6ecrnpensiTCTBEHHOIO
AocTyna rpynnam no ayauTy, MOHUTOPUHIY U MHCMEKLUUAM BO BpEMS Ype3BbIYANHON CUTyaunn
WNnu nocne ee 3aBepLUeHNs. MOHUTOPUHT, NPOBEpPKa U ayauT AO/MKHbI 06ecneynBaTb PasyMHyHo
yBEpPeHHOCTb B TOM, UTo cpeacTBa YBKB OOH ncnonbayoTcs No Ha3HaYeHUto 1 aAns obecrneyeHus
3alWnTbl U NOMOLLM NPefYyCMOTPEHHbIM 06pa3oM. NMoMUMO Apyrux rapaHTUR, a Takxe Ans
COXpaHeHna [oBepust co CTOPOHbI AoHopoB, YBKE OOH fonkHO npoBepATb 4OCTOBEPHOCTb U
LeNIOCTHOCTb JaHHbIX, COAEPXaLLUUXCA B OTYeTax NapTHEPOB O pe3ynbTaTax U pacxoax.
MNpoBepke nognexart Bce NpoekTbl, KoTopble YBKB OOH durHaHcupyeT n peanmsyeT COBMECTHO C
napTHepamu. NpoekTbl, nognexatyme peensum, onpegenset Otaen cTpaternyeckoro
nnaHupoBaHus n pesynbtatoB (DSPR)/Cnyx6a ynpaBneHus n obecneyeHunst ocyLLecTBIEHMUS
(IMAS) c ncnonb3oBaHMeM NoAxoAa, OCHOBAHHOMO Ha OLEHKE PUCKOB.

YnpaBneHue napTHEpPCTBOM B Upe3BblYaliHbIX CUTyaLUsAX

» [10 06bSIBNEHNS Ype3BbIYaHON CUTyaLMM NOAKIKOUNTE K NPOLIECCY MY/ NapTHEPOB BO


https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products

BPEMSI KOHKYPCHOro oT60opa NapTHEPOB B paMKax MlaHUPOBaHWA AeACTBUIA B
ypesBblYanHbIX CUTyaLUSAX.

e ObecneybTe perncrpawmio n NpoBepKy HOBbIX NapTHepoB Yepe3 NMPOOH B TeyeHune Tpex
MecsLeB C MOMeHTa noAanucanusa paboyero nnaHa npoekta YBKB OOH v napTHepom.

* MopnuwuTe PFA 1 DPA (ecnv npuMeHnMMO), BBEAA KaK MOXHO 60/blue AOCTYMNHOM Ha
AAHHbIA MOMEHT MHpOPMaLUK U TONIbKO PUHAHCOBbIN NnaH (415 KaXK[oro pesynbraTta
MOXET NPUMEHATBLCA OAMH Kog cyeTa). MNepBblil NpeaBapuTeNbHbI NIaTeX MOXHO
nepeyncnuTb Ha OCHOBaHUM TOIbKO YCIOBUIM KOHTpaKTa U ¢hpMHaHCOBOIo rniaHa.

* B TeuyeHune Tpex MecsiueB nocne noanucaHusa paboyero nnaHa npoekta YBKE OOH u
NapTHEPOM OLLEHUTE BO3MOXHOCTM NapTHepa B o6nacTtu 3awmtbl oT C3/CH.

 Monyynte nocnegHwin penTUHr puckos ICQ HOBOro napTHepa NyTeM NpoBeAeHUs
peBu3nn npoekta OpraHmnsauunn O6begmHeHHbIX Haumin. Ecnn y napTHepa oTcyTCTBYeT
Aencraytownim pertuHr puckos ICQ 1 napTHepCTBO NpoAsieBaeTca nocne nepuoga
AENCTBUA 06BABIEHUA Ype3BblyanHon cutyauum, nposeauTte ICA.

» O6HOBUTE (MK paspaboTaiiTe) NyaH paboTbl NO OLEHKE, MOHUTOPUHIY 1 aTTecTaLum
ANA onpefeneHus KNtYeBbiX MEPONPUATUIA MO MOHUTOPUHIY U OLIEHKE, HEOH6XOAUMbIX
Npu YpesBblyanHOM CUTyaLMUW.

* [Mepen BbinnaTon nnaTexen NPoBepPANTE BCe OTHETHbIE pe3ysibTaTbl U pacxogbl.

» COOTBETCTBYHOLUM 06pa3oM KOOPAMHMPYITE PEBU3MIO NPOEKTA.

4. CcbiNIKu

MNopTtan napTHepoB OOH [poueaypbl ynpaBieHUs NapTHEPCTBOM (AOCTYN TONbKO ANA
cotpyaHukoB YBKB OOH) NHCTpYMEHT ynpaBaeHus puckaMu no npeAoTBpaLleHunto
MOLLIEHHMYeCTBa (A0CTYN TONbKO A... CNpaBOYHMK MO NporpaMmmam (A0CTyn TOAbKO Ans
coTpyaHukoB YBKBE OOH)



https://www.unpartnerportal.org/landing/
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https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
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5. OCHOBHbIEe KOHTAKTHbIE lJaHHble

PykoBoauTenb otaena onepaTtMBHOMO yrpasiieHUs U NapTHEPCKUX OTHOLLEHUN
CTapwuni cOTpYAHUK MO ynpasB/ieHUIO U MoJAePXKKe nMporpamMmm
OTpen cTpaternyeckoro niaHunposaHus n peaynbtatoB YBKB OOH:

hgdspr@unhcr.org

0630p B peXxume peasibHOro BpeMeHM

26 HoA6ps 2024

OcHOBHbIE uaeun

e 0630p B pexxume peanbHoro BpemeHu (RTR) ob6azaTeneH ansa YypesBblYalHbIX CMTyauun 3-ro
YPOBHS.

RTR npoBoauTca uepes 3 MecsiLa nocne o6bsiBNeHUA 3-T0 YPOBHS Ype3BblYaNHOM CUTyaL K.

* OueHMBaeT CBOEBPEMEHHOCTb, YMECTHOCTb M 3 (HEeKTUBHOCTb Mep pearnpoBaHusi Ha
ypesBblYaitHble CUTYaLMKM MO COCTOSIHUIO Ha AeHb NpoBeaeHusl 0630pa.

e OnpenenseT 061acTy pearmpoBaHus, Tpebytoline aanbHenlen NnoaaepXXKu, u npeanaraeT
NpU HEO6XOAMMOCTU CKOPPEKTUMPOBATb MepbI.

» OueHMBaeT cTeneHb, B KOTOPOW 6blsiM BbINOJIHEHbI peKoMeHZauuu (Hanpumep,
pekoMeHAauun COBMECTHOW MUCCUM CTapLUEro YpOBHS).

1. O6w,asa uudpopmaums

0630p B pexxume peasibHoro BpemMenu (RTR) siBnsieTca 4ONONHUTENBHBIM MHCTPYMEHTOM
NoALEepXXKM B YpesBblYaiHbIX cUTyaumax 3-ro ypoBHs. OH npeacTaBisieT co60i OCHOBaHHbIN Ha
(hakTnYecKkmx fAaHHbIX 0630p onepaTUBHbIX Mep pearmpoBaHust YBKE OOH Ha aeHb npoBefeHus
0630pa, Nocsie KOTOPOro Npu HeEO6XOAMMOCTHM NpeasiaratoTcs peKoMeHAaLMmn No M3MEHEHUIO Mep
pearmpoBaHusi.



mailto:hqdspr@unhcr.org

2. OCHOBHOE PYKOBOACTBO

Yepes Tpu MecsiLa nocrnie 06bsBNEHNUS Ype3BbIYaMHOWM CUTYaL MK 3-T0 YPOBHSA perMoHanibHoe
6topo, OYCEC un apyrue cooTBeTCTBYHOLWME NOAPA3AeeHNs LWTab-KBapTUPbI MPOBOAAT 0630p B
pexkxume peanbHoro BpeMenu (RTR) B cooTBeTcTBUM C [onuTtukon B obnactu obecneyeHums
FOTOBHOCTM K Ype3Bbl4alHbIM CUTYaUNAM M pearnpoBaHunsa Ha HUX. OCHoBHble uenun PTP
3aK/o4aloTCA B CrieyoLweMm:

1. oueHUTb cCBOEBPEMEHHOCTb, YMECTHOCTb U 3 (PEKTUBHOCTb Mep pearnpoBaHus u
B3aumogencteuss YBKb OOH Ha cTpaHOBOM, permoHanbHOM YPOBHSAX U B LUTA6G-KBapPTUPE;

2. NPOBECTU MOHUTOPWHI NpUMeHeHuA [onnTukm B obnactn obecneyeHmns rOTOBHOCTU K
ype3BblYanMHbIM CUTYaALIMAM U PearnpoBaHus Ha HUX; @ TaKXKe

3. NpeasioXnTb peKoMeHAaunmn no USMeHEHUO N KOPPEKTUPOBKE Mep pearnpoBaHus, ecnu
Heob6Xo4ANMO.

Kak npasuno, RTR npoBoautcs B popmMe TeopeTuyeckoro 063opa, BK/tOHakoLWEero aHanu3a
[OKNagoB O MUCCUN U CUTYaL MK, NPU3bIBOB K GMHAHCMPOBaHUIO, CTpaTErMYeCKMX JOKYMEHTOB,
KaZApOBOW CTPYKTYPbl N APYrUX COOTBETCTBYIOLMX LLOKYMEHTOB, 3a KOTOpPbIM cneayeT
COBMeCTHas Muccus u/mnum cemnHap. B Tex cny4dasx, korga B paMkax 04HOM U TOM Xe
YypesBblYaHOWM CUTyaLun 6b1110 06 BSABIEHO HECKOMbKO Ype3BblYaiHbIX CUTyaunii 3-r0 ypoBHS,
RTR MoxeT 6bITb NpOBEAEH ANs1 OLLEHKM Mep pearMpoBaHuUs Ha Ype3BblyaliHble CUTyaLmmn BO BCEX
COOTBETCTBYHIOLLMX CTPaHax.

RTR npepctaBnsieT co60in MeponpusaThe C y4acTMEM LLUMPOKOrO Kpyra 3auHTepecoBaHHbIX CTOPOH,
a TaKXKe MeXAyHapOAHOro M HaUMOHANbHOrO NepcoHana Ha MecTax, y4acTBYHOLLErO B
pearvMpoBaHUN Ha Ype3BblyaliHbie CUTyaLnn Ha CTPAHOBOM YPOBHE, pe3ngeHTa/KoopanHaTopa rno
ryMaHUTapHbIM BONpPOCcaM, OTAENbHbIX YNeHOB cTpaHoBoM rpynnbl OOH/I'ymMaHuTapHoOn
CTPaHOBOW rpynnbl, MApTHEPOB-UCMONIHUTENEN U ONEPaTUBHbBIX NApPTHEPOB U AOHOPOB. Takxe B
pamMKax 0630pa MOryT 6bITb NPOBEAEHbI KOHCYIbTaLUN C HACUTbCTBEHHO NepeMELLEHHbIMU
nMuamMn 1 nuuamm 6e3 rpaxxgaHcTea.

OcHoBHOe BHUMaHMe B xoae RTR cocpegoToyeHo Ha CTpaHOBOM YPOBHE. A UMEHHO, B HEM
paccMmaTpuBaroTCS:

© HEOT/IOXHble NOTPEOHOCTH NOCTPajaBLLErO HaceNeHNs B 3aLLMTe U MOMOLLK;

© HaCKOJIbKO 3 heKTUBHO NPUHATbIE Ha CEerofHALHUA fieHb OTBETHblE Mepbl yA0BNETBOPAN
3TW noTpebHoCTY;

° Npo6enbl B 06ecrnevyeHn HeMeEHHOM TOTOBHOCTM K Ype3BblYalHbIM CUTyaLMaM U
pearMpoBaHUA Ha HUX;

© aHasM3 pUCKOB M YCUANS NO 06E€CNEYEHNIO FOTOBHOCTU, NPEANPUHSATbIE A0 06bABNEHNS
YpesBblYanHOM CUTyaLuu;

© CUNbHble U cnabble CTOPOHbI onepauuu;

© Mepbl N0 06eCMneYeHnto 1 NOBbILLEHUIO 6/1aronoyYnto NepcoHana;

© CTemneHb, B KOTOPOW 6blIN BbINOJIHEHbI pEKOMEHAAUNN, NpeaoXeHHble COBMECTHOM
MUCCUen cTapluero ypoBHsi (JSLM) n B pamkax ntobbix Apyrnx COOTBETCTBYHOLLMX
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NPOLIEeCCOB.

lNocne TeopeTnyeckoro aHannsa, MUCCUN U/UNN CEMUHAPOB-NPaKTUKYMOB yyacTHUKM RTR
JOJKHO NOArOTOBUTb AOKNAA, COAepKaLlui BbiBOAbI, Pe3yNbTaTUBHOCTb U BO3MOXHbIE
pekoMeHgaumun. B npoekTe goknaga fomKHbl 6bITb ONMCaHbl AOCTUMXXEHUS, NPU3HaHbI TPYAHOCTH
n onpeaeneHbl 061acTy ANA ynyylleHns Kak Mep pearMpoBaHus CTpaHOBOW orepauun Ha
ypesBblYaNHYO CUTYyaLUMIo, TakK U Npoueayp, CUCTEM U NONUTUKN OpraHn3almm B Lienom. B Hem
TakKXXe [OMKHbI 6bITb N3N0XEHbI pEKOMeHAaLMM No Nepexoay oT Ype3BblYanHOWN CUTYaLUn K
6onee cTabunbHbIM MepaM ONepaTUBHOIO pearnpoBaHus.

MNocne ofo06peHUst BbIBOAbI M peKOMeHaLUu NpeacTaBAsoTCA NOMOLLHMKY BepxoBHOro
kKomuccapa no onepauumam (AHC-0). 3atem foknag pacnpocTpaHseTca cpean COOTBETCTBYHOLLMX
3aMHTEpecoBaHHbIX CTOPOH. MpeacTaBuTenb (NpeacTaBUTeENN) B CTPaHe A0SIKEH (LO/MKHbI)
yBEAOMMWTb NepcoHarl, y4acTBYOLWMiA B onepaLmu, 0 peKOMeHAaUMaX U NpuBieYb COTPYAHMKOB K
npoLeccy BHeCEHUS U3BMeHeHWI B nepuog nocne nposegeHusa RTR. PernoHanbHoe 610po HeceT
OTBETCTBEHHOCTb 3a o6ecreyeHne OTCNeXnBaHUA PpEKOMEHAALMI U UX BbINONHEHUS
CTPaHOBbIMU NoApa3AeNeHUAMM.

BAXXHO: aHanornyHoe meponpuaTme MOXeT 6bITb OCYLLECTB/IEHO B paMKax Ype3BblyanHbIX
CUTYyaL M 2-T0 YPOBHS B KOHCY/bTaLMK C permoHanbHbiM 6topo unum no 3anpocy AHC-0, ogHako
He iBNsieTCsA 06s3aTesIbHbIM.

0630pbl B peXXUMe peasibHOro BpeMEHU OTIMYaKTCA OT OLIEeHOK. [poBeaeHne OLEeHOK
06513aTeNbHO B Ype3BblYalHbIX CUTyaUusix 3-T0 YPOBHSA B TeyeHue 15 mecsileB nocre
o6baBneHns. OueHKN NpoBOAATCS YNpaBneHNeM Mo oLeHKe B COOTBETCTBUM ¢ [NonuTtukon YBKB
OOH B 06/1aCTK1 OLIEHKMW.

MpunoXeHus

UNHCR/HCP/2023/01 Policy on Emergency Preparedness and Response

O6yyeHue u NpaKTUKa Ha MecTax

Joctyn Tonbko gns cotpyaHukos YBKE OOH

Kypc «YnpaBneHue 4ypessbl4anHbiMu cutyaumnamu B YBKE OOH»
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OueHKu onepauun B Ype3BblYalUHbIX CUTYaLUAX

11 auBapsa 2024

OcHOBHbIE uaeun

e B cooTtBeTcTBMM C Monutmkon YBKB OOH B o6nactn obecrneyeHunst roTOBHOCTHU K
ypesBblYaHbIM CUTYaLMSAM N pearMpoBaHnsa Ha HUX, a TakxXke MNMonntukon YBKE OOH B
061aCTU OLIEHKM, OLleHKa Bcex onepaunin ypoBHS 3 (L3) B ype3BblyalHbIX CUTYyaLMAX [OMKHA
6bITb NPOBEAEHA B TeYEeHUe 15 MecsiILEeB NN paHee NMocne NPUHATUS OTBETHbIX Mep.

e Takxxe no npocb6e pynnbl cTaplwmx pykosoautenen (SET), nnu permoHanbHoro 6topo (x),
WY PErMoHanbHbIX U CTPAHOBbIX OTAENEHMI MOTYT 6bITb NPOBEAEHDI OLLEHKM
ype3BblYyalHbIX CUTYaLU 1-ro 1 2-ro ypoBHEWN B COOTBETCTBUM C NOSIOXKEHUAMMU [TONNTUKM B
0611aCTU OLIEHKM.

¢ HackofbKo 3TO BO3MOXHO, CleumanmcTbl NO OLEHKe JOIKHBbI y4yacTBOBaTb B O630prIX
MEPONPUATUAX B PEXXNME peaJZibHOIoO BPEMEHMN, 4yTO6bl 06ECMNEYNTb UX COOTBETCTBUE OoLEeHKe.

e OLEHKN Ype3BblYalHbIX CUTYaLU NPOBOAATCA B LLENAX 06YyYeHUs U NOA0TYETHOCTU. OHM
MO3BOJIAIOT BbICLLEMY PYKOBOACTBY U APYrMM 3aUHTEPECOBaHHbIM CTOPOHAM NpUHMMaTb
060CHOBaHHbIe pPeLLeHWs, IEMOHCTPMPOBATb 3aUHTEPeCOBaHHbIM CTOPOHAM AOCTUTHYTbIe
pe3ynbTaTbl M COBEPLUEHCTBOBATb CTPATErnu, NaHbl, NPOrpaMmbl U NOSIUTHUKY.

e OTyeTbl 06 OLEHKE Ype3BblYaHbIX CUTYaLui NybMKyoTCA Ha Be6-canTe YnpaBneHus
OLIEHKWN BMEeCTe C OTBETHbIMU MepaMu pyKoBoAcCTBa. [1py 3TOM nocnegyroLiasa OT4eTHOCTb
JoMmKHa 6bITb NpefcTaBneHa Yepes 12 n 24 mecsua.

O6w,asa nHpopmauus
1.1 Uenb

YBKB OOH npuMeHseT ona NoHATUSA «OLeHKa» cneaytowee onpegenexHme OOH:

«OLeHKa — 3TO OLleHVMBaHWE MepOonpUATHSA, MPOEKTA, MPOrpaMMbl, CTpaTeruu, NOUTUKMK,
TEeMaTUKK, HanpaB/ieHUs AesiTeNbHOCTU, CeKTOPa, ONnepaLMoHHON 061acTu Uan
MHCTUTYUMOHANbHOMN 3¢ (HEeKTUBHOCTU, MPOBOANMOE HAaCTOSIbKO CUCTEMATUYECKM U
6ecnpucTpacTHO, HACKOJIbKO 3TO BO3MOXKHO. OLieHKa aHann3npyeT YpoBeHb JOCTUXEHUS KaK
OXXMAAEMbIX, TaK U HEOXXUAHHbIX Pe3yibTaTOB MyTeM U3YYeHUs LIeNOYKN pe3ynbTaTos,
MPOLIeCCOB, KOHTEKCTYasbHbIX (haKTOPOB U MPUYMHHO-CNIEACTBEHHON CBSA3K C UCMOJIb3OBAHUEM
COOTBETCTBYHLLMX KPUTEPUEB, TAKUX KaK aKTyaslbHOCTb, 3 (HEeKTUBHOCTb, pe3y/ibTaTUBHOCTb,
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BO3LeNcTBME U yCTONUYMBOCTb1. OLeHKa fOoKHA NPeAoCcTaBNATb LOCTOBEPHYHO U MOJIE3HYHO
MHpOPMaLMIO, OCHOBAHHYO Ha haKTUYEeCKUX AaHHbIX, KOTOpasi NO3BOMSET CBOEBPEMEHHO
BKJIHOYaTb BbIBOAbI, PEKOMEHAaLNN U U3BJIEYEHHbIE YPOKM B NPOLECCHI NMPUHATUA peLleHni
OopraHusauusMum 1 3anHTepecoBaHHbIMW CTOPOHAMMWY.

Pe3ynbTaTbl OLlEHKWN N10XATCs B OCHOBY Bbi60Opa, NPUHMMAEMOrO Ha BCEX YPOBHAX OpraHu3auum B
paMKax cTpaTernd4eckoro niaHMpoBaHus, NPorpaMMHON AeaTeNlbHOCTU U NMPUHATUA peLLleHnii Ha
OCHOBE CBOEBPEMEHHbIX, 3aC/Ty)XXMBaKOLLNX AOBEPUS U HECMPUCTPACTHbIX AaHHbIX. Takue
(baKTuyeckme faHHble NPAMO UM KOCBEHHO OTPa)atoT MHEHUS U NepCneKTUBbI NoAMaHAAaTHbIX
YBKBE OOH nvu 1 npyHMMaroLwmx coo6LecTB OTHOCUTENIbHO 3aLMTbl M MOMOLLM,
npepocTaBisieMbIX OpraHu3aumen.

OUEeHKM Ype3BblYyaiHbIX CUTYaLMI aHaIM3UPYHOT CTeneHb, B KoTopoit YBKB OOH (B uenom)
obecrneymBaeT COOTBETCTBYHOLLME, CBOEBPEMEHHDBIE U 3DPEKTUBHbBIE OTBETHbIE MEPbI Ha
CTPaHOBOW WM pernoHasnbHbIi r'yMaHUTapHbIN KpU3KC, MpUHMMas BO BHUMaHUe COBOKYMNMHOCTb
61aronpuATCTBYOLWMUX U CAEPXMBaKOLLMX (aKTOPOB B CTPaHe/permoxe.

Llenn oLueHOK OTBETHbIX MEP Ha Ype3BblYaiiHble CUTYaLMM MOXHO B O6LLMX YepTax
KnaccuuumnpoBaTb CleayoLMM 06pa3oMm:

o yKpensieHue CTpyKTypbl onepauunn YBKB OOH, a Tak)Xe ero rotToBHOCTU K Ype3sBblYanlHbIM
CUTyaumsaM nyTeM OLEHKU Toro, B Kakou cteneHun ctpaterus YBKB OOH B cTpaHe
COOTBETCTBYET Hanbosiee BaXKHbIM NOTpebHOCTAM 6exkeHueB u BINJ1, cunbHbIM CTOpOHaM U
OTBETCTBEHHOCTU yUYpEXAEHUSA U YYUTbIBaeT BO3SMOXXHOCTM M orepaunmn gpyrux napTHepoOB;

o nosbiweHue 3pPekTnBHocTU aeatenbHocTn YBKB OOH 1 AOCTUIHYTbIX pe3ysibTaToB B
WHTepecax nogMaHgaTHbIX /UL, NOCPeACTBOM aHanmMsa MeponpuATUI, NapTHEPCKNX
OTHOLUEHWNI, HeNoCpeACTBEHHbIX pe3yNbTaToB U NOTeHUMana f4oaroCpovYHoOro BO34enCcTBms
Meponpuatun YBKB OOH;

o oKasaHue nomoiuu YBKE OOH B ganbHenwem ykpenseHnm ero nosinTUuKn, pyKoBoOAALLMX
NMPUHLKUIMOB Y CUCTEM, B3aMMOCBSA3U MeXAY ryMaHUTapHON AeATeNbHOCTbIO U pa3BUTUEM U
noaxonoB ans 6onee apheKTMBHOrO pearmpoBaHmsa Ha YpeaBblyaiHble CUTyauum ¢
n3Brie4eHnemM ypokoB 13 oTBeTHbIX Mep YBKB OOH B uenowm;

o npepocTtaBneHue YBKB OOH Hage)XHOro MCToYHMKa 06beKTUBHOM MHDOpMaLnn o
[AEeATENIbHOCTM YUpeXAeHNs, KOTOpasi MOXET 6biTb B JaNbHENLLEM UCMNOb30BaHa AN
obecneyeHns rapaHTUM U NOAOTYETHOCTM NapTHepaM.

1.2 PykoBopgsiue NpUHLMNbI U KPUTEPUN

OueHka B YBKB OOH ocHoBaHa Ha dhyHAaMeHTaNnbHbIX MPUHLMMNAX 6eCnpuCcTPacTHOCTH,
HaAEeXHOCTU U NOSIE3HOCTU. DTN B3aUMOCBSI3aHHble U NOAAEPXKMUBAOLWME APYr Apyra NMPUHLUUNDbI
BKJTOYAIOT psf onpefesieHHbIX HOPM, KoTopbiMu pykoBogcTeyeTcss YBKE OOH B cBoeit pa6oTte no
BHEAPEHWIO, MPOBEAEHUIO U MOALEPXKKE UCMONIb30BAHUSA OLEHKN.

OueHKuU, BKIHOYas OLLEeHKM OTBETHbIX Mep Ha Ype3BblyaliHble CUTyaLnun, B COOTBETCTBUN C
06LLEeNPUHATBIMM HOPMaMW, CTaHZapTaMu 1 pykoBoaswmnmMm ykasaHmsamm OOH ocHoBbIBatOTCA
Ha reHaepHbIX COOBpaXeHWsAX, paBeHCTBe M npaBax Yyenoseka. YBKBE OOH vucnonbsyeT kputepumn



KCP O3CP n ALNAP, agantupys nx onsa oueHkn rymaHutTapHom gestenbHoctn. YBKB OOH
BblOMPAET U NPUMEHSIET KPUTEPUM HE MALLMHANBbHO, HO aAanTUBHO, YTO6bl rapaHTUPOBATb, YTO
OLleHKa OTpa)kaeT CTaHAapTbl Hag/1exXallen NpakTUKN 1 NnoTpebHOCTU NoNb3oBaTeNen.

OLEeHKM [OMXKHbI NPOBOAUTBLCA NMpKU NOSHOM cobntoaeHun nonutukn YBKB OOH ¢ yyeTom
BO3pacTa, Nosia n pasHoobpasus n npmeepxxeHHocTn YBKB OOH nogoT4eTHOCTHN 3aTPOHYTOMY
HaceneHunto8 ans obecneyeHms TOro, YToo6bl BCe rpynnbl U UAEHTUYHOCTH B COCTaBe
noAMaHAaTHbIX FPyNn HaceneHusa obnaganu paBHbIMU BO3MOXHOCTSIMU AN1A y4aCTUSI U BHECEHUS
BKJ1aJia B OL|eHKY, He3aBMCMMO OT BO3pacTa, Nosa, 3THUYECKOW NMPUHaANEXXHOCTHU, MOIMTUYECKUNX
B3I 40B, PesIrum Unm cekcyasbHOM MAEHTUYHOCTH.

AKTyanbHOCTb AJis1 onepauumn B Ype3BblYanHbIX
CUTyaLUsaX

2.1. YnpaBneHue OL,eHKON Ype3Bbl4alHON cUTyaLm ypoBHs L3

OueHKM YpesBblYalHbIX CUTYaLMin YPOBHS 3 MPOBOAATCA MO TpeboBaHWMIO YNpaBieHUst OLLEHKU U
nog ero pykosoacTteoM. B cootBeTcTBUM ¢ nonutukon YBKBE OOH B 061acTu oLeHKN, OLLEHKMU
AOJKHbI MPOBOANTBLCA He No3aHee, YeM Yepes 15 MecsaueB nocne 06bABNEHNS YPE3BbIYANHOMN
cuTyauum ypoBHS L3. Bce oueHKM OTBETHbIX Mep Ha YpesBblyaHble CUTyaumm ypoBHA L3
NPOBOAATCA HE3AaBUCUMbBIMU BHELLHMMM OLEHLUNKaMK U GUHAHCUMPYIOTCS 3a CYeT NPpU3bIBOB K
(UHaAHCMPOBAHUIO Mep pearnpoBaHuUs Ha YpesBblyanHble CUTyaLmm ypoBHSA L3.

B 3aBMCUMOCTHM OT Lienen oLeHKM N KOHTEKCTa orepaumm oLeHKa MOXET HayaTbCsl paHblue, Yem
yepes 15 MecsLeB, YTOObI rapaHTMPOBAaTh, YTO ee pe3dyibTaTbl BHECYT CBOWN BK/ag B
pacCMOTpEHME CUTYaLUN B PEXUME peasibHOro BPEMEHU N MO3BOMIAT onpeaennTb CTeneHb
BbIMOJIHEHMSA peKOMeHAaunn 0630pa B peXxMMe peasibHOro BpeMEHM.

OcHOBHbIE€ Waru:

Mocne 06bsABNEHUS Ype3BbIYaNHOM cUTyaumm ypoBHs L3 rnaBa YnpaBneHus OLeHKM Ha3HavyaeT
PYKOBOAUTESISI MO BONPOCAM OLIEHKMU.

Mocne 3aBepLlieHunsa o630pa B peXXume peasibHOro BpemMeHun pykosoauTesib no Bornpocam OoLUeHKU
MHUUnnpyeT 060y)K,D,eHMFI C COOTBETCTBYHOWLMMU NoaApa3aeneHnaAMmn I.IJTa6-KBapTVIpr,
pernoHalibHbIM 6P0p0 M CTpaHOBbIM OoTAENIEHNEM ANnA cornacoBaHuA uenen, ccbepbl oxBaTa u
CPOKOB OLIEHKMW.

YHpaBneHme OLUEHKU 3aKJTIOUYUT KOHTPAKT C He3aBMCMMOWN OLLEHOYHOM opraHmsaumeVl,
NoCTaBWMKOM yCnyr, onAa rnpoeeaeHna OUueHKN.

Bnocnencteum fonxHbl 6bITb NOATOTOB/EHbI M COMNAacoBaHbl KOHLENTyalbHasa 3anucka no
oLieHKe (2 cTpaHuLbl) U TeXHUYecKoe 3agaHue oueHku (T3).

PyKOBO}J,VITeJ'Ib Nno BOMpoCaM OLUEHKN HeECET OTBETCTBEHHOCTb 3a ynpaBJieHUe acrnekKtamMu



npouecca OLUeHKM Ha exxegHeBHOM ocHoBe. CTpaHoBble oTaeneHna YBKE OOH/PernoHanbHble
6HOpPO Ha3HayatoT KOOpAMHATOpPa MO OLEHKE.

PYKOBO,D,CTBO Ha rnob6anbHOM, pernoHasibHOM U CTPAHOBOM YPOBHAX OKa3blBaeT NoAAEPXKKY
npoBegeHUo OLUEHKN Ha BCEX YPOBHAX. B nx o6s13aHHOCTM BXOAQUT:

1. 3apaHee nHbopMMpoBaTb BCE COOTBETCTRBYHOLLME CTOPOHbI (Konner ns YBKB OOH,
napTHepoB 13 OOH u HIMO, npaBuUTeNbCTBO, AOHOPOB), NPEACTaBATb FPYMNMy OLEHKU U1
yKasblBaTb Ha TO, YTO K COTPYAHMKAM W NapTHepaM MOryT o6pallaTbCs B LieNSX UHTEPBbLIO.

2. HazHa4yaTb KoOpAMHaTopa No OCHOBHbIM BOMPOCaM, a TakXXe A/ MaTepuasnbHo-
TEXHNYECKON N afMUHUCTPATUBHON NOALEPKKMN.

3. MNpepocTaBnATb B pacrnopsixeHue rpynmnbl OLEeHKN JOKYMEHTbI, OTpa)karoLme KiroyeBble
CO6bITUS, PELLEHNSA 1 pe3ynbTaTbl, OTHOCALLMECH K Onepauun B YpesBbl4akHON CUTYyaLmuy;
OKasblBaTb rpynre oueHKu Noaaep KKy B opraHM3aunum MHTEPBbLIO C KIHOYEBbIMU
3aMHTepecoBaHHbIMU CTOPOHaMMW.

4. NHTepBbio JO/MKHbI MPOBOAMUTLCA C y4acTUeM nogmMaHAaTHbIX JIUL, U OCHOBbIBATbCA Ha
noaxope, y4MTbiBatoLEM BO3pacT, Non n padHoobpasue (AGD). MNpeactasutento
(npepcTaBuTENSIM) M CTPAHOBOMY OTAENEHUIO (OTAENEHUSIM) TaK)Ke MOXKET 6bITb
NpeAIoXXeHo oKasaTb MaTepuasnbHO-TEXHUYECKYHO NMOALEPXKKY (C y4ETOM OnepaTUBHbIX
orpaHuyeHmin). B uensx o6ecrneyeHunst LOCTOBEPHOCTU U OGBEKTUBHOCTU OLIEHKM
coTpyaHuku YBKB OOH He MoryT yyacTBOoBaTb HY B O4HOM U3 UHTEPBbLIO MPYMMbl OLLEHKW.

Ha npoTsxeHuun Bcero npouecca YnpasneHue oueHkn YBKB OOH dopmupyeTt 6ubnmnoTteky
CMpaBOYHbIX JOKYMEHTOB W flaHHbIX 4511 06MeHa C rpynnomn OLeHKM U MOCTOAHHO O6HOBNSET ee.

2.2 OxBaT OLeHKM Ype3BblYalHON CUTYaLMK

OnepaTuMBHbIN OXBAT OLLEHOK Mep pearMpoBaHus Ha Ype3BblyailHble CUTYaLMN MOXeT
oT/MyaTbes, U YnpaBneHuto oLeHKn cneayeT o6CyanTb ero B COTPYAHUYECTBE C
COOTBETCTBYHOLLMMMU CTPAHOBbIMM OMNepaLusiMu, permoHanbHbIM 6H0po U WTa6-KBapTUPOW.
OfiHaKo BaXXHO MOMHUTb, YTO HEO6XOANMO 06ecnedYnTb onepaTUBHbIN OXBaT OLLEHKOW BCEX
YPOBHEN yUYpexeHuns, MOCKObKY pearMpoBaHue Ha Ype3BblyaliHyto CUTyaLMIo ypoBHS L3
npeanonaraeT OTBETHble MepPbl B paMKax BCel opraHusauum.

leorpacnyeckuii OXBaT JO/MKEH OTpaXaTb onepaTuUBHbIN oxBaT. OLleHKa MOXET 0XBaTbIBaTb
TOJIbKO pailoHbl Mep pearMpoBaHuUs Ha Ype3BblyaiiHble CUTyaLun Ux BCHO CTPaHy/pernoH.
PelueHne 0 BKJTHOYEHUN PerynsipHbIX NporpamMm (Hanpumep, He CBA3aHHbIX C Ype3BblYalHbIMU
CUTyaLMsiMK) B OXBAT OLLEHKM JOJXKHO 6biTb NMPUHATO B KaXXAOM OTAENbHOM CilyYae U OTPaXKeHo
B TEXHUYECKOM 3ajaHUu.

Bce BbilweckazaHHOe TakXe NMPUMEHMUMO 15 OLeHKN Mep pearMpoBaHus Ha Ype3BblyanHble
cuTyaumm ypoBHs L1 1 L2, HecMOTpsi Ha orpaHMYeHuMs BO BpEMEHM M ornlepaTUBHOM OXBarTe.
O3HakombTech ¢ Monutukon YBKB OOH B o6nactu obecneyeHms FOTOBHOCTM K Ype3BblYaHbIM
CUTYyauMsiM U pearmpoBaHnsa Ha HUX A5 NoNyYeHns nHGopmaumm o KNrYeBbIX 0COB6EHHOCTAX
Mep pearnpoBaHus ypoBHsa L1 n L2.

B HekoTOpbIX criyyasax oueHkn oTBeTHbIX Mep YBKB OOH Ha ypesBblyalHble cuTyaumm MoryT



JIOMONMHATLCA MEXYUPEXAEHYECKUMU F'YMaHUTAPHbIMU OLIEHKAaMW, OCHOBHOE BHUMaHMe KOTOPbIX
COCpPEeAOTOYEHO Ha O6LLECUCTEMHON pe3y/ibTaTUBHOCTU, ONepPaTUBHbIX 6apbepax U AOCTUXKEHUSAX.

OCHOBHOEe pyKOBOACTBO

3.1. TexHuyeckoe 3apaHue / KnoueBble 06/1acTU UccnepoBaHusa

Kputepumn oueHkn KCP O3CP ABNAOTCA OCHOBHbIMU KPUTEPUAMM OLIEHKW Pas3BUTUA U
rymaHuTapHon nomoluu. lNMocne o6HoBneHus 2019 roga B CNMCOK U3 LWECTU KPUTEPUEB BOLLIIU:
9P HEeKTUBHOCTb, aKTyasibHOCTb, Pe3y/IbTaTUBHOCTb, BO34ENCTBUE, yCTONYNBOCTDb U
cornacosaHHocTb. PykoBogcTBo ALNAP 3a 2006 rog MHTepnpeTupyeT KpUTepun A8 npuMeHeHns
B ryMaHUTApPHOW LeATENbHOCTU crefyowmnM 06pa3oM: aheKTUBHOCTD,
YMECTHOCTb/aKTyalbHOCTb, pe3yNbTaTUBHOCTb, BO34eNCTBUE, OXBAT, COrNlacoBaHHOCTb U
B3aUMOCBSI3aHHOCTb.

JononHuTenbHbie KpUTEPMM MOTYT BKJTHOYaTb CKBO3HbIE TEMbI, TAaKUE KakK KOopAuHauus,
NoAOTYETHOCTb Nepea NocTpagaBLUMM HaceNeHMeEM, BO3pacT, NoN U pa3Hoo6pasue. Becoson
KO3 PULMEHT KaXXA0ro Kputepusi 06CyXXaaeTcs ¢ pyKkoBoanTesieM no Bonpocam oueHkn YBKB
OOH Ha Ha4yanbHOM 3Tane OLUEHKMN.

YunTbiBas BpEMEHHbIE U OMepaTUBHbIE OrPaHNYEHNS, OLIeHKa J0/KHa 6bITb COCpeAoTOYeHa Ha
NPUOPUTETHDBIX BONPOCAXx, KOTOPble OKaXyT NoAAEPXKKY B NpoLecce c6opa v NpefocTaBneHus
[loKasaTeNbCTB MacLUTabHbix 0TBETHbIX Mep YBKB OOH un rymaHuTapHoi nomolym. Bonpocbl gns
OPMEHTMPOBOYHOM OLLEHKN MOTYT BKJIHOYaTb cnefytoLlee:

o Hackonbko ctpaterns YBKB OOH yunTbiBana BHeLLUHWeE YCIIOBUSA, BKJTHOYAsA MEHAIOLMNIACA
KOHTEKCT M pOoJib NPaBUTENbCTBA U APYIrMX CYyObeKTOB ryMaHUTAPHOW AeATESIbHOCTM U
pa3sutus (OOH, HIMO, rpaxaaHckoe 06ecTBO/MeCTHbIe CYObeKTbl)?

o B kakown cteneHn YBKB OOH BbINnoNHMNO peKoMeHAaumnn o63opa B peXXnMe peasibHoro
BpemeHun (RTR) B cBA3M C pa3BMBatOLLENCA KPUSNCHOW CUTyaumen?

° YyuTblBaA Hannyme pecypcos, B KaKoWn cTerneHn otBeTHble Mepbl YBKB OOH
yAOBNETBOPSOT NOTPEOHOCTU Hambonee ysa3BUMbIX CNoeB HaceneHnsa? Hackonbko
a3 deKTUBHOWM 6blNa cTpaTermsa agpecHoro NoAxoaa yupexaeHns?

o B kakow cterneHu YBKE OOH gocTturno HameuveHHbIX pe3ynbTaToB UM LieJiIeBbIX NoKasaTesnen
M BHECNO CBOM BKaf B AOCTMXKEHME 3aniaHMpOBaHHbIX pe3ynbTtaTtoB? CyLecTBYOT N
Kakue-nmb0 Npu3HaKku HenpegHaMepPEeHHbIX UM HEraTUBHbIX MOCNEACTBUI OTBETHbIX Mep
ypoBHs L37

o Hackonbko apdeKTUBHbIMU U CBOEBPEMEHHbIMU OKa3anncb OTBETHbIE MepbI, HAaNpUMep,
CTeneHb pacliMpeHnss MacliTaboB NpPoLECCOB, yNpaBieHUs NepcoHanoM, 3aKynok,
(bUHaHCUPOBaHMSA, TEXHUYECKOW NOALEPXKKM M APYrMX acnekToB? bbina nv 4eTko
ornpepeneHa BHYTPEHHASA NOAOTYETHOCTb?

o B KaKoW CTEMeHMn yCnexm u Heyauun B 0611aCTU OTBETHbIX Mep 0OBACHSAOTCA hakTopamy,
CBSiI3aHHbIMM C caMou cuctemon? Kakyro posib B 3TOM Cbirpanu KIoYeBble NoapasaeneHus
YBKE OOH (oTgenbl, 6topo, Wwrab-kBapTupa, onepawyum)?


https://interagencystandingcommittee.org/inter-agency-humanitarian-evaluations
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https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1
https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1
https://www.bing.com/ck/a?!&&p=bcd3bede87d2b777JmltdHM9MTY5ODI3ODQwMCZpZ3VpZD0yOGZkZjlkOS1hMmY5LTZmZjQtMjcxMS1lYjdhYTNhMjZlZjYmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=28fdf9d9-a2f9-6ff4-2711-eb7aa3a26ef6&psq=ALNAP&u=a1aHR0cHM6Ly93d3cuYWxuYXAub3JnLw&ntb=1

O6nacTn peKkoMeHAauun, Kak npaBunio, paccMaTpu1BatoT:

o Y10 ewe cnepyeT caenatb? YTo cnepyeT caenaTb NO-Apyromy, YTobbl yNyylwmnTb
nporpammbl oTBeTHbIX Mep YBKB OOH B uHTepecax 6exeHues, BINJ1 n nx coobuwects?

o Kakue ypokn YBKB OOH MoOXeT uaBneyb U3 CBOUX yCUININ N0 06ecneyeHnto roTOBHOCTM?
Kakne ypoku MOryT 6bITb UCNOJIb30BaHbl HA PEFMOHANbHOM YPOBHE U B APYrUX pernoHax
nposegeHns onepauun YBKE OOH?

o Kak YBKB OOH MoxeT aganTupoBaTb CBOM OTBETHbIE Mepbl Ha Ype3BblyalHble CUTYaLnK K
AONITOCPOYHBIM NOTPEBHOCTSIM B BOCCTAHOBJIEHUMN U pENHTErpaumm?

B cBsi3n co crneumdurKon KaXkaon oLeHKN BOMPOChl OLEHKN obcyxaatoTes U dopMynnpyroTcs Ha
aTane pa3paboTKM TEXHMYECKOro 3afaHus. MNpeacTaBeHHble 34eCb BONPOChI NpegHa3HayeHbl
UCKJTIOYMTENbHO A5 03HAKOMJIEHUS.

YBKB OOH nooupseT ncnonb3oBaHne cTaH4apTHON MaTpuLbl OLEHKN. 3Ta MmaTpuua popmMmupyet
OCHOBHYIO aHaNIMTUYECKYHO PaMOYHYIO CTPYKTYPY A1 oueHKU. OHa npepgaraet o6bACHeHUs Ans
KaXX[,0ro Bonpoca v KpUTepUn OLLEHKN. B Hel Takxke cofep)kaTcs OCHOBHbIE BOMPOCHI, pa3buTble
Ha NO4BOMNPOCHI U CONOCTaBJ/IEHME C BOMPOCaMun METOA40B CO0pa U aHann3a AaHHbIX,
nokasaTenen nnan/vm TeMaTuku, UHCTPYMEHTOB CH60pa AaHHbIX U UICTOYHMKOB MH(OPMaL K.
OueHoYHas MaTpuLa COAEPXUT YyKa3aHUs 0 TOM, rae 6yayT MCNoIb30BaTbCA BTOPUYHbIE flaHHble
n rge Heo6xoaAMMO cobpaTb NepBUYHbIE AaHHble. bonee Toro, oHa HanpaBiseT aHanus,
rapaHTUPYET, YTO BCe COOpaHHble faHHble NpOoaHaNn3MpoBaHbl U NPOBEAEHA UX TPUAHTyNAUMS,
YTO NO3BOJISIET NOBLICUTL AOBEPUE U CHU3UTb CYObEKTUBHOCTb B OLLEHOYHbIX CY)XXAEHUAX.

3.2. Metopgonorusa

[nsa Kaxxaon oueHKn ypesBblvyanHon cutyauumn oxxmaadma YBKB OOH gonxkHbl 6bITb
npeAcTaB/ieHbl B TEXHUYECKOM 3afaHuu. Takxke Heo6X0ANMMO B KaXXA,0M KOHKPETHOM cllyyae
06CyAnTb Hanbonee NOAXOAALLYIO METOLOMOTMIO.

TeM He MeHee, Npu NpOBeAEHUN OLIEHOK BCeraa cnefyet CTPeMUTbCS UCMONb30BaTb NOAXOS,
npeanonararoLLMii COBOKYNHOCTb METOA0B, KOTOPbI ONUpaeTCsl Ha pa3/inyHble NepBUYHbIE U
BTOPUYHbIE UCTOYHUKM AaHHbIX. YUMUTbIBAsA XapaKTep OLEHOK Ype3BblyaiiHblX CUTYaLU,
TPyZAOeMKMe U BpemsisaTpaTHble MeToAbl c60pa U aHann3a gaHHbIx (Hanpumep,
39KOHOMMYECKOE MOJeNnpoBaHue, KpynHoMacluTabHble 06cniefoBaHNs, cucTeMaTUdeckue
0630pbl) MOryT OKasaTbCs HenoaxoAALMMU. [oaxoa Bcerga A0NXeH OCHOBbIBATbCS Ha
LUIMPOKOM y4acTuK, 0[IHaKO KOSIMYECTBO MHTEPBbIO C KNHOUYEBBIMU MHOPMaTOpaMu U
06CyXAeHUIN B hOKYC-rpynnax MOXeT 6biTb COKPALLLEHO WU/TU, O BO3MOXHOCTU, MPOBOAUTLCS
yAaNeHHO, YTO6bl YMEHbLUMTb PaboTy MUCCUM MO OLIEHKE.

3.3. Pe3ynbTaTbl U CPOKM OCYLLLECTB/IEHUS

OCHOBHble pe3synbTaTbl NpeAcTaBneHbl HUXe. OHU ABMAIOTCSA OPUEHTUPOBOYHbIMU U MOTYT
MEHATbCS B 3aBUCUMOCTM OT 06beMa OLEHKM, CPOKOB M oxxnaaHui YBKB OOH, kak ykasaHo B
TEXHUYECKOM 3aJaHuM.

OcHoBHble pe3ysnibTaTbl OLEHOK pearMpoBaHnA Ha ypesBblYanHble CUTyauunun BKJIFOHAIOT:



o MepBOHayYanbHbIN oT4YeT (7-15 CTpaHUL) M BCECTOPOHHUIA aHanMTuYeckuin o6sop (10-15
CTpaHuL), NOATBEPXAatoLLMe OXBaT OLEHKM, BOMPOCHI A5 OLLEHKU, UCMOoSIb3yeMble METOAbI,
BCE MHCTPYMEHTbI c6opa AaHHbIX, @ TaKXXe aHaIMTUYECKYHO OCHOBY M 0606LLeHHbIe
BbIBOAbI, MOJIyYEHHbIE B pe3y/ibTaTe aHanM3a CyLeCcTBYOLLEN fOKYMEHTaLUW;

o Mpe3eHTauun/gokKnagbl nocnie HayanbHou ¢asbl, NoneBoi Muccum (MK yaaneHHoro céopa
[aHHbIX) U NpefCcTaB/ieHe OKOHYaTeIbHOro 0TYETA, BK/IKOYas ppt nm BcnomMoraTtesibHyo
AOKYMEHTaLMIO;

© CeMWHapbl C COOTBETCTBYHLWMMMN COTPYAHMKAMU B LUTAG-KBAPTUPE, PErMOHAsTbHbIX 6H0PO U
CTPaHOBbIX OTAENEHMUAX ANA NOATBEPXKAEHWUS BbIBOLOB; MPOEKTbI U MHaNbHblE BEPCUM
oT4yeToB 06 oueHke (30-50 cTpaHuL), BKIOYas OTAeNbHOE pe3toMe 06beMOM 4-6 CTpaHuL;

o KOMUWU MHCTPYMEHTOB c60pa AaHHbIX, 06yYatowmx MaTepnanos u NH06bIX ApYyrux
MaTepwuasnos, MOArOTOB/EHHbIX B TEYEHME NEPMOAA OLEHKY;

o Nto6ble MHPOPMaLMOHHbIE MaTepuasbl, NOArOTOBKA KOTOPbIX 6bls1a 3anjaHMpoBaHa B
paMKax 3ToW oLeHKM (Hanpumep, MHporpadmka, NoaKacT);

NPUMeEpPHbI rpaduK NPoBeLEHUS OLLEHKM Ype3BbIYaNHOM CUTyaunm ¢ MOMEHTa
HanMa/3aKN4YeHNs KOHTpaKTa CoO CTOPOHHEN Ipyrnon OLeHKM.

Hauyano n Teopetnyeckni
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3.5. OTBET pyKOBOACTBA

OTBeT pyKOBOACTBA AO/HKEH ObITb NOAFOTOB/IEH B TeYeHNE 3 MECSILIEB NOC/Ie 3aBEPLLUEHNS OTYeTa
06 oueHKe. YnpaBneHue lNomoLHnKa BepxoBHOro kommnccapa v onepauum HecyT
OTBETCTBEHHOCTb 3a KOOpPAMHALMIO 1 COrflacoBaHne oTBeTa PyKOBOACTBA Ha OLIEHKY
YypesBblYaHOM CUTyaumm ypoBHS L3, KOTOPbIN Npy HEOBXOANMMOCTH ByAeT onvMpaTbCs Ha
MaTepuanbl 3aMHTepecoBaHHbIx CO, Pb 1 noapasaeneHunin n cnocobcteoBath Yepes 12 1 24
MecsiLa NpeAcTaBNEHNIO MNOCNeAYHOLWMX OTYETOB O BbINOSHEHUM NPUHATbIX Mep.

3.6. KoHcynbTaTuBHaA rpynna no oueHke

KoHcynbTaTuMBHas rpynna no oueHke (ERG), koTopas BbICTynaeT B Ka4eCTBE KOHCYNbTaHTa U
BKJIFOYAET penpes3eHTaTUBHYHO rPynny OCHOBHbIX NOJIb30BaTeNeN OLLEeHKWN, OKa3blBaeT NOAAEPKKY
PykoBoanTento u rpynne no sBonpocam oueHku. ERG, kak npaBuno, BKtoyaeT B cebs
npeacTaBuTeNnein HeCKOIbKMX BHELUHUX 3auHTEepecoBaHHbIX CTOPOH. NpeacTaButTenu nuu, ¢
KoTopbiMK paboTaeT YBKB OOH, fomKHbI, MO BO3MOXHOCTM, CTaTb YSIEHAMUN KOHCYIbTaTUBHOWN
rPynmbl MO OLEHKe.



OXupaeTcs, YTo rpynna oLeHUT KayecTBO paboTbl B 06/1aCTV OLLEHKMU U NPefoCTaBUT 06paTHYHO
CBfi3b, B 0CO6E€HHOCTU B paMKax OnpefeneHHbIX BCTPEY U CEMUHApOB, OpraHn3yemblXx B Xoe
oLeHKMW. PaMoyHas CTpyKTypa coTpyAHu4YecTBa [pynnbl N0 BONPOCaM OLIEHKU U
KoHcynbTaTUBHOM rpynnbi Mo OLEHKe (@ TaKXXe ee YNEeHCKNIA COCTaB) AOJKHA 6bITb onpeaeneHa
Ha paHHel CTaJuKn HavasibHOro aTana.

3.7. LUeneBas ayputopus

BbiBOAbI M peKOMeHAauumn No oLeHKe Ype3BblYaltHOM CMTYaLun B OCHOBHOM NpeaHa3Ha4veHbl ans
PYKOBOAMTENEN BbICLLErO 3BEHA, ANpeKTopa OTAena no YpesBblYalHbIM CUTYaLUSM,
6e30mMacHOCTU U cHabeHuto (OYCEC) n apyrmx cooTBeTCTBYOWMX noapasaenenuii (DIP, DSPR,
DRS nT. a.) nknactepos (GPC, CCCM 1 T. .), AMPEKTOpa COOTBETCTBYIOLErO PerMoHanbHoOro
6topo ¥ NpeacTaBuTens (NpeactaBuTenei) B CTpaHe.

BTopuuHasa uenesas ayautopus BkitodaeT napTHepoB OOH 1 npaBUTENbCTBA, IOHOPOB, LieNeBble
rPynnbl HAacCeNeHUsi U NapTHEPOB-UCTIOSTHUTENEN.

OueHKa onepauuii B Ype3BblUaliHbIX CUTYaLUAX — TOUKMN NPUHATUSA

ynpaBJ/ieH4YeCKux Mmep

* Bo3rnaensa YpesBblYaliHytO ornepauuto, BblAenMTe BpeMs Afsi NpoBeaeHnst o63opa B
peXxMme peasnibHOro BpeMeHu B TeYeHne 3 MecsiLieB 1 OLIEHKU B TeueHue 15 MmecsileB ¢
MOMEHTa BHePEHMS OTBETHbIX MEP Ha Ype3BblUalHYO CUTYaLMIO.

» HasHaubTe koopauHaTtopa (FP) B pamkax onepaumm gns COTpyaHUYecTBa ¢
PYKOBOAUTENIEM MO OLIEHKE B LITa6-KBApTMUpPe Mo BONPOCaM KOHTEHTA U
aAMWHUCTPATMBHOIrO KOOpPAMHATOpa A/ PelleHmns BONPOCOB MaTepuasibHO-
TEXHUYECKUX MOTPEBHOCTEN.

* [lepes KOOPANHATOPOM A0/KHa 6bITb NOCTaB/IEHA 3ajia4a cobpaTb AOKYMEHTbI, flaHHble
M MHhOPMaLNIO, OTHOCALLMECH K COracoBaHHOMY OXBaTy OLIEHKMW.

» KoopauHaTtop onpeaensaeTt 3anHTepecoBaHHble CTOPOHbI B Ka4eCTBe KJTHYEeBbIX
nHdopmaTopoB Ha aTane c6opa AaHHbIX (Bbles rpynrbl N0 BONPOCaM OLEHKN Ha
MecTo) u HanpasnseT Kl 3anpoc Ha yyacTue.

* [MpovHdopmMmMpyinTe NepcoHan onepaumm 06 odbmunanbHOM Havyasie OLEHKM, Fpynmne no




BOrpocaM oueHKH, CpoKax N oXxmaaemMbiX BK1agax.

* MMocelainTe 6pUPUHrKM/NpeacTaBneHnss 4OKIAA0B C FPYNMNO MO BONPOCAM OLeHKM,
npocmaTpuBaiTe NPOeKTbl OTYETa U YKasblBaiTe, KakKne pekoMeHaaLmm
MPUHATbI/YAaCTUYHO NPUHSATBI UM OTKJIOHEHbI, @ TaKXXe MPUYMHY OTKJIOHEHUS.

e [logrotoBbTe OTBET pykoBOACTBa Ha OTYET U cornacoBaHHble nocneayrowmne nencTeums.
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OCHOBHbIe KOHTaKTHble laHHble

PykoBoautenb Ynpaenenus oueHkn YBKB OOH: evo@unhcr.org
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