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OcHOBHbIe naeu

e [IpoBeanTe aHanNn3 CyLEeCTBYHOLNX NAPTHEPCKUX OTHOLLEHWI U OnpeaenieHne Kpyra
3aMHTepecoBaHHbIX CTOPOH AN15 BbiSIB/IEHMSA NOTEHLMaNbHbIX NPO6ENoB Npu NAaHNPOBaHNN
OEeNCTBUIM B YpesBblYalHbIX CUTYyaLMAaX U ANA pearnpoBaHus Ha HaMeYeHHbIN cLueHapui.

e 3apaHee onpegenuTe Myn NoTeHUManbHbIX NapTHEPOB NPW NIAaHMPOBAHUN LENCTBUIA Ha
clyyai ypesBblYalHbIX CUTYaL M NOCPEACTBOM YCKOPEHHOro 3anpoca npeaBapuTeNbHbIX
3aABOK, pe3yfibTaTbl KOTOPOro OLEeHNBAOTCA MHOrOGYHKLNMOHANbHBIM KOMUTETOM MO
ynpaB/ieHuto nporpammon peanusaumm (IPMC).

e Yb6epuTechb, YTO perucTpaums, NpoLecc AOMKHON OCMOTPUTENBHOCTM U MPOBEPKA Ha
MapTHepckoM nopTane OOH (MPOOH) ans HOBbIX MAapTHEPOB B Ype3BblYalHOW CUTyaLun
6bl/11 3aBepLUEHbI He NO3Hee, YeM Yepes Tpu Mecsaua nocne noanucaHms YBKB OOH u
napTHepOM pabounx NIaHOB NpPOeKTa.

¢ C HOBbIMM NapTHepaMu B Ype3BbIYaNHOWN CUTyaUnn 3akounTe PamMoyHoe cornalleHume o
naptHepcTBe ([CMM), CornaweHue o 3awmTe aaHHbix (C3[), ecCniv NPUMEHMMO, U NOATOTOBbTE
pabouni naH NpoekTa C OCHOBHON MH(pOpPMaLMen, UCNoNb3ys CTaHAAPTHbIN WaboH B
o6nayHoii cucteme Cloud ERP 1 ynpolieHHbIn puHaHCcoBbIN NnaH (oAHa CTpoka 6roaykeTa
AN KaXKAoro NpoMeXyToYyHOoro pesynbrara).




1.

O6w,aa nHpopmayus

B aTON cTaTbe OCHOBHOE BHUMaHMe yaendaeTca ToMy, Kak yyacTtue u genctena YBKE OOH
nocpeACcTBOM NAapTHEPCKUX OTHOLLEHMI MPU NOAFOTOBKE K Ype3BblYalHbIM CUTYaLUAM U
pearMpoBaHUM Ha HUX CNOCOBCTBYIOT 06ECMEYEHNIO XXM3HEHHO BaXXHOW 3aLLUTbl U TYMAHUTAPHOM
MOMOLLM BbIHY>XAEHHO NepeMeLLeHHbIM nuaM 1 nvuam 6e3 rpaxaaHcTsa.

MapTHepckui nogxon YBKB OOH ocHoBaH Ha [puHLUMNax napTHEPCTBA, 0A06PEHHbIX
nobanbHoW rymaHutTapHomn nnatdopmont 12 nronsa 2007 roga, KoTopble genatoT yrnop Ha
paBeHCTBO, NPO3PayYHOCTb, OPUEHTMPOBAHHbIN Ha pe3ybTaTt NoAxXo, OTBETCTBEHHOCTb U
B3aMMo0nonHAeMocTb. [1poueaypbl ynpaBnenusa naptHepctsoM YBKB OOH o6ecneunBatoT
€VHYIO0 BHYTPEHHIOK CTPYKTYPY M O6LLee HanpaBieHne NpoLeccoB ynpaBieHUs NapTHEPCTBOM
Ha NPOTSAXXEeHMM Tpex B3anMOCBA3aHHbIX aTanoB rnporpammHoro uukna: MNJJIAHUNPOBATD,
MOJTYHATb n AEMOHCTPUPOBATbD pesynbTaTbl. BHellHee pyKOBOACTBO AN NapTHEPOB,
¢duHaHcupyembix YBKB OOH, n CrnipaBoyHuK no nporpammam YBKB OOH ans napTHepoB Takxe
JOCTYMHbI ANA BHELWHWX NOJSib30BaTesen.

«PuHaHCcUpyeMble NapTHepbl», noayyatowme drHaHCoBYO noaaepxky ot YBKB OOH, B aTom
[OKYMEHTE HasbIBaOTCA NPOCTO «MapTHepamMu». OTAENbHOro TepMUHA ANa «<HedUHaHCUPYEMbIX
napTHepoB» He cyllecTByeT. 3HaunTesibHada YacTb rogoBbix pacxogos YBKB OOH
pacnpegensietcsa cpeamn 6onee yem 1200 napTHepoB, 1 adhdheKTUBHasA paboTa C NnapTHepPamMu
MMeeT OCHOBOIOIararoLee 3Ha4YeHne AJia Ntoboro pearMpoBaHns Ha Ype3BblyaiHble CUTyaLuu.

AKTyanbHOCTb AJif1 onepauui B Ype3BblYalHbIX
CUTyaLUsaX

YBKB OOH TecHo coTpyAHW4YaeT C napTHepamu 418 3alnTbl U MOMOLLN BbIHY>XXAEHHO
nepeMelLLeHHbIM nuam 1 nnuam 6e3 rpaxaaHcTBa, 0CO6EHHO B Ype3BblYalHbIX CUTYaLUSIX.
CornaiueHue o napTHepPCTBE SABNAETCHA 065A3aTe/IbHbIM JOKYMEHTOM MpU KaXAOM NnepevymcneHmm
YBKB OOH cpencts napTHepam, B TOM YnUC/Ee B Crlydae O6bsABMEHHbIX Ype3BblYaiHbIX CUTYaLUNA.

Bo BpeMs UpesBblyaiiHbIX CUTyaLMil NapTHEPCTBO NO3BONSET:

o BbICTPO BbIIBASATb MOTPEGHOCTU BbIHYXXAEHHO NepeMeLLeHHbIX NUL, U NuL, 6e3 rpaxxaaHcTBa
1 onepaTMBHO pearnpoBaTb Ha HUX;

o COTPYAHMYATb M KOOPAMHUPOBATb CBOWU AEeNCTBUS HAa NPUHLMMMANIbHON OCHOBE C APYrMMU
ryMaHUTapHbIMU OpraHU3auusiMK, CHUXKas PUCK Ay6InMpoBaHuUS;

° MpeaoCcTaBNATb NApTHEPAM HEOGXOAUMbIE peCypCbl, NO3BOSOWME UM A06UBATLCS
pe3ynbTaToB B paMKax NporpaMm o Ype3BblYyaiHbIM CUTyaLusaM;

© AEMOHCTPUPOBATb pa3dyMHOe ynpaB/ieHne U NoJ0TYETHOCTb Nnepes NapTHEPCKUMMU


https://www.unhcr.org/media/principles-partnership
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html
https://supportcso.unpartnerportal.org/hc/en-us/articles/22031475118487-External-Guidance-Note-on-UNHCR-Funded-Partnership-Management
https://supportcso.unpartnerportal.org/hc/en-us/articles/21398893871255-UNHCR-Programme-Handbook-for-Partners
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/programme/documents/en/guidance/DSPR-Internal_Programme_Glossary.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/programme/documents/en/guidance/DSPR-Internal_Programme_Glossary.pdf

opraHusauusaMu, AoHopaMu, coobLlecTBaMu, OTAENbHbIMU NLLAMWU U APYTUMM
3aUHTEepecoBaHHbIMU CTOPOHAMM.

3. OCHOBHOE pyYKOBOACTBO

MnaHuMpoBaHue NapTHEPCTBA Ha C/ly4an Ype3BblYyaliHbIX CUTYaLUA

B pamkax nnaHMpoBaHus Ha crydan YpesBblyanHbIX CUTYaL M aHann3npyroT CyLLecTByroLme
pabouune nnaHbl NpOeKTa 1 onpejeneHne Kpyra 3anHTepecoBaHHbIX CTOPOH AN BbIABNIEHUSA
NOTeHUManbHbIX NPO6EeNoB B 3HaHWUAX 9KCNEPTOB, MacluTaba TpebyeMblix pe3ybTaToB, LieneBon
rpynnbl HaceneHns u reorpa@uyeckoro MecTa okasaHus NOMOLLN BO BPeMS Ype3BblYanHoOn
cuTyauum.

Ecnu B pamMkax nnaHMpoBaHus ENCTBUI B Ype3BbIYalHbIX CUTYauUsX BbisiB/EHbI MPO6GEnbI,
ornepauus B CTpaHe MOXeT co3aTb pe3epB NoTeHUnanbHbIX NApTHEPOB. ATO NO3BONSET
CBOEBPEMEHHO NMPOBECTN KOMIMJIEKCHYHO MPOBEPKY M rapaHTUPOBaTb, YTO Hanbonee NoaAXOAALLMN
napTHep 6yAeT rotoB 6bICTPO NPUCTYNUTL K pearmpoBaHMIO Ha Ype3BblYaliHyto CUTyauumto, Korga
3TO CTaHeT Heo6XoAMMO. ITO MOXKET NMoBJeYb 3a CO60M:

o YKasaHue B 3anpoce npefBapuTesibHbIX 3aBOK CPOKa AeNCTBUA pe3epBHOro nyna
napTHepoB. Hanpumep, onepaumsa B CTpaHe MOXeT MO6MIM30BaTb MOTEHUMANbHbIX
napTHepPOB U3 pe3epBa Ha cny4yall HernpeaBuaeHHblix obcTosaTenbcTB Ao 20XX roga.

o B cooTtBeTCcTBUM C NpnBep>keHHOCTb0 YBKB OOH nokanusauum, kak 1 B cnyyae noboro
0T60pa NapTHEPCKUX OTHOLLEHUM HA KOHKYPEHTHOWN OCHOBE, PEKOMEHAYEeTCS, YTOObI
orepauumn He UCNONb30Bas B3BELLEHHble KPUTEPUN, CBA3aHHbIE C «BKJ1a40M PeCypCcoB»,
HO OLleHNBanu 06LLY0 IKOHOMMYECKYHO 3DHEKTUBHOCTD C YYETOM JTyyLLEro BAIOXEHMUS
cpencTs.

o Ecnu IPMC pekomMmeHAyeT rpynny noTeHUnanbHbIX NapTHEPOB NOCPEeACTBOM 3anpoca
npeaBapuTeNbHbIX 3asBOK, To npeacTaBuTenb YBKBE OOH (Mnm pykoBoaAWUTENTb MECTHOIO
OTAENEHNs) MOXET NoAnucaTb corflalleHne ¢ NapTHePOM U3 BbliBpaHHOro pesepBa B
TEeUYEeHWe CpoKa ero AeiCTBUSA, HE3aBUCUMO OT TOro, 06bABMEHA NN Ype3BblYalHas CUTyaums
no60ro ypoBHS UK HET.

MapTHepCTBO B Ype3BblYANHON CUTYaLIUK

MpeactaBuTeNb NN ANPEKTOP UMEET NMPaBO NPUHMMATb peLleHne 0 Hanbosee NOAXOAALLNX
ycnoBusix peanusaumm 6e3 pekomeHgaumm IPMC. 31o odumumanbHO opopMneHHoe peLleHne
yunTbiBaeT NOTPEBHOCTU, ONEepPaLMOHHbIV NOTeHUMan, NPUCYTCTBUE U [OCTYNMHOCTb ApYrux
3aUHTEepeCcOBaHHbIX CTOPOH, a TaKXXe NpoYune napamMeTpbl, 3aBUCSILLNE OT KOHTEKCTA.

B cooTBeTCTBMM CO CTaHAAPTHbIMU NpoueaypaMn gaxKe BO BpeMS Ype3BblYalHbIX CUTyaL Ui
YBKBE OOH cTpemutca B nepByto ovepeib UCMNOJIb30BaTh crefyoLme yCrnoBua peannsauum:

° noAfepXXKa pa3BUTUA N YKPENIEHWUSI HAaLMOHa IbHbIX CUCTEM U CBA3AHHbIX C HUMMU
roCyAapCTBEHHbIX MHCTUTYTOB A/ 06eCneYeHNss UHKITHO3UN BbIHY)XAEHHO NepeMeLLeHHbIX
vy v nuy, 6e3 rpaxaaHcTBa B roCyAapCTBEHHbIX CNyX6aXx;



° nopaep>xkKa HauuoHalsibHbIX U MECTHbIX Cﬂy)K6 pearmpoBaHuA, BKJiloMad npaBuUTesibCTBa, B

UX YCUAUSAX MO NMOBbILIEHWUIO YCTONYMBOCTU N 3P PEKTUBHOCTY;

°© cOCpenoToYeHMe MaKCUMaIbHOrO BHUMaHUS Ha BO3MOXHOCTSX, CBO6oe AENCTBUMN U
LOCTOMHCTBE OTAE/bHbIX JIULL U COOBLLECTB B YA0BETBOPEHWUM UX MOTPEBHOCTEN U
yMeHbLLUeHMUM 6apbepoB AN 4OCTYNa K npaBaM, MOMOLLM M YCIyraMm.

MNocne ncteyeHns cpoka 06bABNEHHOW Ype3BbIYaNHOM CUTyaunn NpeacTaBuTeNnb BHOBb
paccMOTpUT ycnoBus peanusauum coeMmectHo ¢ IPMC go cnegytowero roga.

Mocne 06bsABNEHUS Ype3BbIYANHON CUTYaLMM NTO60ro YPOBHS, BKAKOYas Nto60oe NpoasieHne Cpoka

LeicTBuS 06bsIBNIEHUS], MPUMEHAIOTCS Crefytowue npoueaypbl yrpaBneHusi napTHePCTBOM:

o PyKoBOAMTENb MECTHOIO OTAENEHUSA, NPEACTABUTENb UNN AUPEKTOP MOXKET pacLUMPUTb
chepy gencteus cywectytowero PFA (Hanpumep, 4To6bl BKIKOYMTb HOBbIM pe3ynbTaT Un
reorpauyeckyto obnacTb) 6e3 HoBow pekoMeHaauun IPMC — ecnu napTHep umeeT
npeabIAyL M onbIT, NOATBEPXAEHHbIE BO3MOXHOCTU W XXefaHue paclumpuTb
COTpyAHMYeCTBO. MickntounTenbHbie 06CTOATENbCTBA AO/MKHbI ObITb YKasaHbl B SharePoint
ornepauumn 3a NOANUCHLIO rNaBbl MECTHOMO OTAENEHUS, NPeACTaBUTENSA NN AUpeEKTopa.

o pepcTaBMTENlb UMEET NMPaABO MPUOCTAHOBUTb KOHKYPCHbIN OTOOP A1 HOBbIX MApTHEPCKUX
CornalleHum, 3aK/IF0YEHHbIX B MEPMO Ype3Bbl4alNHOM CUTYyaLUKN. ITO peLleHne [OMKHO
6bITb JOKYMeHTaNbHO odhopmeHo. Pernctpaums, npouecc foMXHON OCMOTPUTENTbHOCTM U
nposepka Ha noptane [NPOOH aAna HOBbIX NAPTHEPOB B Ype3BbIYaNHOWN CUTYaLMN AODKHDI
6blNIN 3aBepLUEHbI He MO3JHee, YeM Yepes Tpy Mecsila nocrne nognucaHns YBKB OOH u
napTHepOM pabounx NnaHoB NpoekTa. lNapTHepy HEOH6XOAMMO 3anosHUTb
camMofeKkrapaumto, 0XBaTbIBakOLLYO BONPOCHI, CBA3aHHbIE C AUCKPUMUHALMER,
ceKcyasibHOM aKcnyaTaumen, CybbeKkTaMu, HaXOAAWMMUCS NOA, CaHKLNSAMM,
MOLLEHHNYECTBOM, KOppYNLUWen, TEppopM3MOM, TOProBien NiogbMU, BHYTPEHHUMMU
HapyLleHMsAMK, 6aHKPOTCTBOM, IMKBMAALMEN, COBNIOAEHMEM HANMOrOBbIX U OPUANYECKUX
TpeboBaHuin. OpraHmsaums cuctembl OpraHnsauumn O6beanHeHHbIX Hauumi, yyacTBytoLlas B
npouecce, NpoBOANT 0630p N MPOBEPKY C YYETOM NPUHLMNA AOHKHON OCMOTPUTENBHOCTM.
CTaTyc «NnpoBepeHO» YKa3blBaeT Ha TO, YTO OpraHn3aums oTBe4aeT MUHUMaNbHbIM
TpeboBaHUAM NPOBEPKM C YY4ETOM MPUHLMNA [OSIKHON OCMOTPUTENIbHOCTU A1 BeL,EeHNS
3aKOHHOW feATeNIbHOCTU B CTpaHe, obnagaet MaHAaTOM, COOTBETCTBYHOLLUMM MUCCUM
OpraHuzauumn O6beanHeHHbIX Haumi, paspaboTana Mepbl No 3aLiuTe pecypcoB U
HaCUNbCTBEHHO NEPEeMELLLEHHbIX UL, U N1L, 6€3 rpaXK4aHCTBa, a TaKXKe He co3faeT
HernpuemsieMblX penyTaumoHHbIX pUckoB ans OpraHmnsaunm O6beanHeHHbIX Hauui.

o [MoTeHUmMan Bcex HOBbIX MapTHEpPOB B 06/1aCTH 3alMTbl OT CeKCyasibHOM 3KcnyaTauumn
cekcyanbHbIx HagpyraTenbcTs (C3/CH) nonxeH 6biTb OLleHEeH KaK MOXHO CKOpee, HO He
nosaHee, YeM yepes Tpu Mecsua nocne nognucadms YBKb OOH 1 napTHepom paboyero
nnaHa npoekTta. Ecnu npoanexune paboyero nnaHa NpoekTa oxBaTbiBaeT nepuop nocne
06bABNEHNS Ype3BbIYaHOW CUTYaLMK, B Cny4Yasx, korga Tpebyetcs oLueHKa BHYyTPEHHEro
koHTpons (ICA)/BonpocHuk BHyTpeHHero koHTpons (ICQ), ICA/ICQ AomKHbI 6bITb
NOArOTOB/EHbI 10 MCTEYEHMSA CPOKa AENCTBUSA 0ObABIEHNS YpE3BbIYANHOM CUTYaLIUN.
[JononHuTenbHyto MHPOpMaL Mo 06 YKpPenieHn NoTeHLMana napTHepa v ynpaBiieHun
puUcKamu, a TakXXe 0 NPUMEHNMbIX NpoLeccax OLEHKM NOTeHLMana cM. B PyKoBoACTBE Mo

nporpamMMe.
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o [1nA BCex HOBbIX MapTHEPOB COTPYAHUKN CO3Aat0T, MOAMNUCHIBAIOT U YyTBEPXKAAKOT
CTaHAAPTHbIN TUTYNbHbIN nucT PFA, DPA (ecnu npumeHMMo) 1 nnaH paboT NpoekTa ¢
OCHOBHOM UHdOpMaLuen, 3anonHeHHoM B obnayHomn cucteme Cloud ERP. ®uHaHcoBbI
naaH JOMKeH 6bITb cornacoBaH 1 odhopmMeH B Buae ohuunanbHOro foKyMmeHTa B PeleHnn
ANsi NPOEKTa, NpeAcTaBeHNst OTYETHOCTM, Haa3opa U MoHuTopuHra (PROMS). duHaHCcoBbIN
naaH MOXEeT 6bITb 3aKJIFOYEH Ha OCHOBE OHOMO Koja cyeTa (CTpoKu 6roaxeTa) ans
Ka)kAoro NpoMeXyTo4yHoro pesynbtarta. Ecnm npouecc ocyuecTBneHns npoekTa
3aBepLIaeTCA B TeYeHue nepuoga o6bsineHus (BKtoyas ntoboe npoasieHne), NpoexkT
MOXeT 6bITb 3aKpbIT Ha ocHoBaHMK PFA (u DPA, ecnu npMeEHUMO) C MUHUMaAlbHO
AeTanbHbIM paboynm naaHoM npoekTa U drMHaHCOBbIM NiaHOM. B Takom cnyyae
cornaileHue perynvpyercsi o4gHUM unu 6onee GMHaAHCOBLIM OTYETOM MpPOEKTA.
JInkBupaums, 3aBepLUeHne 1 peB13na paboyero niaHa npoekTa MoryT 6biTb NPOBEAEHDI
nocne UCTeYeHMs Cpoka AefCTBUSA 0ObABNEHNS] Ype3BblYanHoW cutyaumu. PaspaboTtaTb 1
noanucaTb paboyunii NiaH NPoeKTa B Ype3BblYaHOM CUTYaL MM MOXKHO B IGO0 MOMEHT B
TeyeHue roaa.

o BHeceHue nonpaBKu B pabounin nnaH NpoekTa TpebyeTcsa B Ciyyae, eC/iv napTHEPCKUe
OTHOLLEHUSA NPOAIeBatoTCA Nocne nepnoaa o6bABNEHNS Ype3BblYaNHOM CUTYaL MM
(Bkntovan no6oe npoanieHue nocnegHero). NMonpaBka BHOCUMTCA AJ/1s yY4eTa BCex AeTanei
paboyero nnaHa NPoeKTa, NsaHa pe3ynbTaToB U peecTpa pUCKOB. [LONONHUTENbHYIO
nHbopmauumio cM. B pasgaene «KpaTkoe pesioMe ynpaefieHUs NapTHEPCTBOM B
Yype3BblYaMHbIX CUTYaLUAX>.

o [MapTHepbl MMEIOT NPaBO Ha cneunanbHble Npoueaypbl NOCTaBOK, BKKOYas YBEIMYEHNE
BEpPXHero npegena g/ 3anpoca LEeHOBbIX NPeAsIOXXEeHU U COKPALLEHHbIN NnaBaroLLmni
nepuog ansa obmumnanbHbIX METOAO0B 3anpoca NPeanoXXeHnin. [LononHUTENbHYHO
MHpopMaumio 060 BCex cneunanbHbiX NpoLeaypax NOCTaBoOK, KOTOPble aBTOMaTUYECKN
npumeHstoTea K YBKB OOH npu 06bsiBneHun YpesBblyaliHOM CUTyauun, CM. B pasgerne
«CnpaBOYHMK NO 3aKynkam B Ype3BblYaMHbIX CUTyaUMSax». [LONONHUTENbHYIO MHDOpMaLnIO
0 BO3MOXXHOCTAX NapTHepa Nno 3aKynkam, aHann3mpyemMblx NyTemM 3anosIHEHUS OMPOCHMKA
ICA/ICQ, cMm. B PykoBOACTBE N0 nporpamme.

MOHUTOPUHI NapTHEPCTB B Ype3Bbl4anHON CUTYaLUKU

MOHUTOPUHI NapTHEPCTB ABNAETCS Ba)KHEWLIMM KOMMOHEHTOM pearMpoBaHusl Ha Ype3BblyailHble
cutyaumnn. O6bsiBNEHNE Ype3BblYaiHON CUTYaLIMKN He AlaeT OCHOBaHWUI A58 Kakoro-nnéo
CHUXeHUs Tpe6oBaHWI K peannsaumm 1 MOHUTOPUHTY pe3ynibTaToB. PakTUYecKu YyactoTa
MOHWUTOPWHIa MApTHEPCTB MOXKET YBEJIMUNTbLCS.

3ayvacTyo ryMaHUTapHas cuTyauusa B CTpaHe CTaHOBUTCS HECTAObM/IbHOM M YaCcTo N3MEHSETCA.
Mo3TOMY MOHUTOPUHI MAPTHEPCKMX MPOEKTOB BaXXeH AJ151 OTC/IEXMBAHUA U NOATBEPXKAEHNSA NX
nporpecca B fLOCTUXXEHMU COrnacoBaHHbIX LeneBblxX NnokasaTtesiel, KOPPEKTUPOBKU NX
HanpaBfieHMA 1 peanvsalmm No Mepe HeEO6XOAMMOCTH, a TaKXXe A/ onpeaeneHus Mep no
ynydLleHuto ux Bosgencteus n kayectasa. YBKB OOH, ero napTHepbl 1 npo4yne
3aUHTEepecoBaHHble CTOPOHbI, HanNpPUMEp, MeCTHble OpraHbl BlacTh (€CNN NPUMEHNMO), AONXKHbI
COBMECTHO KOHTPOMIMPOBATb M aHaNN3npoBaTb NapTHEPCKME NPOeKTbl, 06MeHMBATbCA
MHdOpMaLmen 1 KOOpANHMPOBATbL CBOU AENCTBUA AN YCUNTEHUSA KONIEKTUBHOM U COBMECTHOMN
OTBETCTBEHHOCTW 3a pe3ysibTaTbl NPOEKTOB.


https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://emergency.unhcr.org/support-response/supply/procurement/procurement-emergencies
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/plan/partnership-engagement.html

[ns obecneyeHnsn ahPeKTUBHOrO MOHMTOPMHIA MAaPTHEPCKUX OTHOLLEHWIA PEKOMEHAYETCS,
YTOObI CTPAHOBOE OTAESIEHNE KaK MOXHO CKopee 06HOBNSN0 (MK paspabaTbiBano) pabounii
MS1aH MO OLLeHKe, MOHUTOPUHIY M aTTecTaLlun U eXerogHo nepecmMaTtpueano ero. Paéounin nnaH
MO OLEHKE, MOHUTOPUHTY U aTTecTauun LoXXeH OCHOBbIBAaTbCS Ha 06LLEM MJTaHE MOHUTOPUHIa U
oueHkn (Mn0O). 3To NO3BONUT ONPEAENUTb KITHOUYEBbLIE MEPOMNPUATUS MO MOHUTOPUHTY U OLIEHKE,
Heo6XxoAMMble AN pearMpoBaHMst Ha YpesBblYaNHYyHO cUTyauuto. JLonofHUTENbHYHO MHhOpMaLNIo
CM. B PykoBoACTBE N0 Nporpamme.

Bo BpemMs 4ypesBblyaiHon cuTyaumm MHorodyHkUnoHanbHas komaHaa YBKB OOH n koopgmHaTop
PSEA perynsipHO KOHTPOJIMPYIOT CNOCOBHOCTb NMapTHEPOB NPeAoTBpaLLaTh, CMArYaTh U
pearMpoBaTb Ha PUCK CEKCYyasibHOWM 3KCMyaTaumm 1 XXeCcToKOro obpatleHus. B oTHoweHun
napTHepa, KOTOPbI HAXOAUTCA B Cpefe BbICOKOro pUcKa U paHee OLLeHUBAsICA KaK UMEHLLNIA
HU3KUI unu cpegHunin noteHumnan PSEA n, cnegoBatenbHo, 06/1a4atowWmin naaHoM MeponpuUATUI
no ykpenneHuto noteHumana (CSIP), koHTponupytoT peanmsaunto meponpusatuin CSIP yepes Tpu
MecsiLia M NPOAOJKAKOT NPOBEPSATb €ro UCMOJIHEHNE B TEYEHUE BCEro Nepmoaa 06bABNEHHON
ypesBblYaHOWM CUTyaLUun 1 NKO6Oro cCpoka ee NpoasieHus. B TeyeHme wecTn mecsueB nocre
peanusauumn CSIP nnun aeBsatn Mecsues B ciiyyae NpoA/ieHnst B CBA3U C UCKNOYUTENbHbIMU
06CTOATENBCTBAMU AeATENbHOCTb NapTHepa AO/KHA AOCTMYb MaKCUMAabHOro YpoBHS. CM.
Mpouenypbl ynpasseHus naptHepcteoM YBKB OOH gns nonydyeHnsa gonosHUTENbHON
MHbOpMaLMM O NPOAOCIIKEHNN NApPTHEPCTBA C NapTHEPaMU, KOTOpble HE MOTYT AOCTUYb NOJTHOIO
noTeHuunana PSEA B TeueHune nocnegyowmx net/paboymx niaHoB NpoeKkTa.

MNpuynHamu noagnucaHusa paboyero naaHa NpoekTa c NapTHePOM, HECMOTPS Ha ero HU3KMUI Unn
cpepHuiA NoTeHUMan Bo BpeMs Ype3BblYaliHOM CUTyaLuK, MOTYT 6biTb CNeLMannu3vpoBaHHble
TeXHUYeCcKMe 3HaHUA NapTHepa B ONpeAesieHHOM 061acTh, OTCYTCTBUE XKU3HECTOCOOHbIX
anbTepHaTMB B 39TOM OTpaC/vN N PErMOHe NN yaoBNeTBOPUTENIbHas OLLeHKa PUCKOB
napTHepa. KntoyeBbIM HanpaeneHnemM paboTbl YBKB OOH ¢ Takumu napTHepamu siBnsieTcs
yKpenseHue noteHumana B o6nactun PSEA.

Cesi3aHHbIe PUCKU

OTOBHOCTb K YpesBblYarHbIM CUTYaLMSIM UMEET peLuaroLlee 3Ha4YeHne a1 BOSMOXHOCTU
pearMpoBaTb Ha ryMaHUTapHbIA KPU3NC, CMArvyaTh ero nocrieAcTBUSA U yMeHbLUaTb YyenoBeyeckume
CTpajaHuna 1 KonM4ecTBO XepTB. YNpaB/ieHMne pUMcKaMun NOMOXET NnpeaBuaeTb pUCKU K
BO3MOXHOCTM, CNOCOBHbIE NOBAUATb Ha AOCTMXKEHME 0bwmx Lenein. YBKB OOH n napTHepam
Heo6Xx04MMO yNpaBfATb BbiIBIEHHbIMU PUCKaMM U O6MBaTbCA UX 3PPEKTUBHOIO CHUXKEHUS
(cM. pononHuTenbHble pekoMeHAauuy B Habope cpeficTB Mo ynpaBAeHUO PUCKaMu, KOTOPbI
MOMOXET BbISIBUTb KPUTUYECKUE PUCKK B X0A€e onepaunm). Npun aToM HE06X0AMMO NPOSIBASTb
COOTBETCTBYIOLLYIO OCMOTPUTENIbHOCTb, MOCKOJIbKY BO BPeMS Ype3BblYaHOM CUTyaLnn
NMOBbILAKTCA CrieayroLne pUCKMU:

o CyLlecTByeT 3HauYNTENbHOE pacLluMpeHne AeATENbHOCTM C YYETOM HOBbIX MOTPEOHOCTEN B
3awmTe 1 NOMOLLMN N HOBbIX NPUOPUTETOB.

o ['paxpaHCcKoe 06LLeCcTBO He AOCTAaTOYHO pas3BuTo, ogHako HIMO He o6napatoT NnoTeHUnanom
ANSA OCYLLECTBIEHUA CBOEN AeATENIbHOCTM.

o [MapTHepaM He xBaTaeT noTeHUMarsna / OHM He MOryT MacliTabMpoBaTb CBOIO AeATeNIbHOCTb


https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/get/emergency-preparedness-response.html?_gl=1*3k304*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html?_gl=1*nuh85j*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/about/enterprise-risk-management/risk-management-toolkits.html

ANS yAOBNETBOPEHUSA PaCTYLLMX ONepaulmMoHHbIX MOTPeBGHOCTEN.

KntoyeBble pUCKU U BO3MOXHOCTU OCTatOTCA He3aMeYeHHbIMU BO BPEMS Ype3BblYanHOm
CUTYyaL MK, MOCKOJIbKY PeecTp PMCKOB MNjlaHa paboT NpoeKkTa He ABNsieTcA 06a3aTeNbHbIM,
€cnun nnaH paboT NpoeKTa He NPoAJieBaeTCA Ha BPeMS, MPEeBOCXOsLLLEee Nepuog,
06bABNEHNS Ype3BbIYaHOM CUTYaL K.

CuTyaumsa ¢ 6e30NacHOCTbIO UK ApYrue HapyLeHNUs BAUSIOT Ha peann3aumio n AocTyn K
NPUHYANTENbHO NEePEMELLLEHHBIM NiMLaM U nuuam 6e3 rpaxkaaHcTea.

Mpn orpaHMYeHHOM NepcoHasie Ha BO3MOXHOCTU M1aHMPOBAHUA U peann3aunn Moryt
BJ/IMATb KOHKYPUPYHOLLME MPUOPUTETDI.

B pesynbTaTte crnabo cuctemMbl BHYTPEHHEr0 KOHTPOJIA MPOMCXOAAT Cy4van
MOLLEHHUYECTBA UM APYrUX HEMPABOMEPHbIX AEACTBUI (LONONHUTENbHbIE MHCTPYKLMM
cM. B Habope cpeacTs no ynpaenenuto puckamu YBKB OOH ans npeaoTepalleHus
MOLLIEHHWYECTBA).

lMpepocTaBneHHble pecypcbl He UCMOMb3YHOTCA MO Ha3HaAYeHMUIo.

CpeacTtBa Ucnonb3yroTcs HeaPdEKTMBHO, YTO CHMXKAET KayeCTBO MM AOCTYMHOCTb YCAyT,
KOTOpble NOMy4atoT BbIHY)KAEHHO NepeMeLLeHHble nvua 1 nuua 6e3 rpaxxgaHcTBa.
HekoTopble napTHepbl He NPefOCTaBJIAT MOJIHYK OTYETHOCTb O CpefCTBax, JOBEPEHHbIX
um YBKB OOH.

Co CcTOpOHbI NepcoHana HabngaeTcss HE3TMYHOE NOBeAEHNE, BKIIKOYAsh PUCK CEKCYallbHOWM
aKcnyaTaunm U cekcyanbHbIX HagpyraTenbCcTB.

COH!TCTB! liue cMaryawuiune Mepbl

[¢]

06ecneynTb MeXaHM3Mbl KOOPAMHALUKU C NApTHEPAMM U 3aUHTEPECOBAHHbIMU CTOPOHAMMU.
1o BO3MOXXHOCTK BOBJIEKaTb NapTHEPOB B NJjlaHUPOBaHWe Ha Cry4yan YpesBblyanHbIX
CUTyaLMN Ha paHHUX 3Tanax.

MNpuBnekaTb [ONOMHUTENbHbIX MAPTHEPOB C Y4€TOM reorpadmyeckoro oxeaTa.

O6HOBNATb paboyne nnaHbl OLEHKM, MOHUTOPMHIA U aTTecTauum C y4eTOM PUCKOB.
BHeapuTb MexaHN3Mbl MOHUTOPWHIA, BKOYas yaaneHHbIi MOHUTOPUHT (ecnv pu3nyeckui
LOCTYN HEBO3MOXEH).

MpoBepuTb cpeacTBa KOHTPOIA NAPTHEPOB, CTaHAAPTHbIE paboyune npoueaypbl 1 3annucu
TpaH3aKuMi 1 06ecnedynTb COO6NAEHNE pa3aeneHmns 06513aHHOCTEN.

MoBbICMTb OCBEAOM/IEHHOCTb U NpoBecTN 0byyeHune no Bonpocam PSEA, a Takxe no
npegoTBpaLLEHNIO MOLLEHHUYECTBA U KOPPYMNLUUM MU NO COOTBETCTBYIOLWEN OTYETHOCTU
cpegu napTtHepos., coTpyaHukoB YBKB OOH, a Tak)xe BbIHYXXAEeHHO rnepeMeLLeHHbIX 1L, U
nvy 6e3 rpaxkgaHcTea.

MNMocne KOHCyNbTaUuIi ¢ coobLiecTBaMm co3faTb 3P PEKTUBHbIE MEXaHM3MbI NOAAYM XKanob
M 06paTHOW CBA3MW.

PaclwmpaTb MHOOPMaLMOHHO-PA3BACHUTENbHbIA MOHUTOPUHI U COXPaHATb AOCTYMHOCTb
ANA BbIHY)XXAEHHO NepeMeLLEHHbIX L 1 nuu, 6e3 rpa)kaaHcTea.

MpepcTaBneHne 0OTYETHOCTU U yNpaBneHne uHdbopmaLmen B Ype3BblYauHON CUTYaLUN

HacTosiTenbHO peKkoMeHAayeTcs peryfsipHo NpeAcTaBsiTb HApPaTUBHYHO OTYETHOCTb — Kak
BHYTPEHHIOI0, TaK M BHELLHIOK — B YC/IOBUSIX Ype3BblYaiiHbIX CUTYaUUi AN YA0BNETBOPEHUS


https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537

rno6anbHbIX MHPOPMALMOHHbIX NOTPEBHOCTEN AOHOPOB, CPeACTB MacCOBOW MHbOpMaL MK 1
NMpoyYen BHELLHEeN ayauTopun. BHelwHWe goknaabl Ny6AnMKYHOTCS Ha CTpaHuULe, MOCBSALWEHHOW
COOTBETCTBYHOLLEN CTpaHe u/unun cutyaumm Ha cante Global Focus.

My6AnYHbIV U perynapHbIn BbiNyck MHGopMaLmoHHbix npoayktoB CORE aBnsetcs
ob6si3aTesNbHbIM A1 BCEX BHOBb 06bSABMEHHbIX Ype3BblYaHbIX CUTYyaLIMM, CBA3AHHbIX C
6eXXeHLaMu, YPOBHS 2 1 YPOBHS 3, a TakxXe 4115 06bABNEHHbIX Ype3BblYaHbIX CUTyaLnUii YpOBHSA
1, CBSI3aHHbIX C NepeMelleHneM HacenieHns (a He NoBbILWEHHON FOTOBHOCTbHO). Mo06HbIe
MaTepuarsbl OPUEHTMPOBAHbI Ha MepeMeLLLeHNE HaceneHus, 'yMaHUTapHbie MOTPEOGHOCTH 1
OKa3aHwue NMOMOLLM 1 CO BpEMEHEM CTaHOBATCA 60nee NoApo6HbIMU U OCHOBAHHbIMU Ha AAHHbIX.
Mockonbky B xo4e onepawluu B YCIOBUAX Ype3BblYalHOM CUTyaLum cO3[atoTCsA perynsipHble
cuctembl, npoaykTbl CORE cnepyeT nocTeneHHo BbIBOAUTL U3 06palleHns U 3aMeHATb
cTaHAapTHbIMU MHPOPMALMOHHbIMU NpoaykTamu ¢ norotunom YBKB OOH.

Mepuop nocne YpesBblyaiHOW CUTYyaLUU

C camoro Havana o6bsiBlIeHUst Ype3BblYaHOM CUTyaL MK CTpaHoBas onepauus UHULMUPYEeT
NAaHWpoOBaHMe Ha Nepuog noce YpesBblyalHOM cUTyauun. Takoe niaHMpoOBaHUE NEXUT B
OCHOBe Nnepexofa OT YpesBblYaHON CUTYaLMM K PErYyNIIPHOMY OnepaTUBHOMY pearnpoBaHuto.
YT06bl rapaHTMPOBaTb HEMPEPbIBHOCTb KOOPAMHALMM U/UNTM pearMpoBaHusi Nocsie 06bsABIEHUS
ypesBblYaitHON CUTyaLuu, CTpaHoBasi ornepaums BMEeCTe C pernoHasibHbIM 6t0po U
COOTBETCTBYHLUMMU OTAENAMM LITA6-KBApTUPbI MPOBOAMUT 0630p COrflalleHMsl O NapTHEPCTBE,
CTpaTernu 3aluTbl U ONepaTUBHOW AEATENIbHOCTH, @ TaKXXe onepaTuUBHYHO 30HY. 0630p BK/HOYaET
B ce6s TLaTeNIbHYI OLEHKY OTAEeNIeHWUI, LUTaTHOro pacnucaHmsa u Mo6bunnsauunio pecypcos B
COOTBETCTBMU C BblAeNEHHbIMU GUHAHCOBbLIMU pecypcaMu U NPOrHO3MpyeMbIMU YPOBHAMM
(hbMHaHCKMpoBaHuWA. B fononHeHne K 3TOMy NPoOBOAUTCSA NepecMoTp niaHa MO v ero o6HoBneHMe
C YY4E€TOM U3BJIEYEHHbIX YPOKOB.

MpefcTaBuTeNb MO CBOEMY YCMOTPEHUIO peLlaeT, Koraa BO306HOBUTCS MPOLLECC KOHKYPCHOMO
oT60pa NapTHEPOB MoC/ie UCTEYEHUS CPOKa 06 bABSIEHHOW Ype3BblYyainHoM cuTyaummn. OHK
06a3aHbl 06eCneYnTb YeTKOE OKYMEHTMPOBAHME 3TOIO PELLEHMS.

CornaiueHusi 0 napTHepPCTBe TPeOYHOT OT MapTHEPOB NpeAoCTaBeHMs 6ecnpensiTCTBEHHOIO
JocTyna rpynnam no ayguTty, MOHUTOPUHTY N MHCNEKLUAM BO BpeMSA Ype3BblyanHOW CUTyauum
nnn nocne ee 3aBepLueHnss. MOHUTOPWHT, NpOBepKa 1 ayauT AOJ/DKHbI o6ecrneynBaTb pa3yMHyH
YBEPEHHOCTb B TOM, 4YTO cpeacTtBa YBKBE OOH ncnonb3syotcs No Ha3HaYeHUIo U Ansi obecneyeHms
3alWnTbl U NOMOLLM NPefyCMOTPEHHbIM 06pa3oM. NMoMUMO Apyrux rapaHTUn, a Takxe Ans
COXpaHeHns AoBepuUs CO CTOPOHbI foHopoB, YBKE OOH aomkHO NpoBepATb OCTOBEPHOCTb U
LeNNIOCTHOCTb [laHHbIX, COAEPXKALLMXCA B OTYETax NapTHEPOB O pe3ysibTaTtax u pacxoax.
MNpoBepke nognexart Bce NpoekTbl, KoTopble YBKB OOH durHaHcupyeT n peanmsyeT COBMECTHO C
napTHepamu. [MpoekTbl, noanexatine pesusuu, onpegenset OtTaen cTtpaTernyeckoro
nnaHupoBaHus n pesynbtatoB (DSPR)/Cnyx6a ynpaBneHus n obecrneyeHuss ocyLecTBIEHMUSA
(IMAS) ¢ ncnonbsoBaHMeM NoaxoAa, OCHOBAHHOIO Ha OLeHKEe PUCKOB.


https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products

anaBneHue napTHepCcTBOM B '~Ipe3BbI'~IaﬁHbIX cutyauumax

* J10 06bABNEHMS Ype3BbIYaHON CUTyaLMKN NOAKIHOYMTE K MpoLieccy nyn napTHEPOB BO
BPEMSI KOHKYPCHOIo 0T60pa NapTHEPOB B paMKax M/laHMPOBaHWSA AeACTBUIA B
ypesBblYaHbIX CUTYaLIMAX.

e ObecneybTe perucTpaumio 1 NpoBepKy HOBbIx NapTHepoB Yepes [MTPOOH B TeueHue Tpex
MecsLEeB C MOMEHTa noAanucanusa paboyero nnaHa npoekta YBKB OOH v napTHepom.

* NMoanuwwTe PFA n DPA (ecnv npumMeHMMO), BBeASi KaK MOXKHO 60J/1bLUe JOCTYMNHOM Ha
[AHHbIA MOMEHT MHPOPMaLMK U TONIbKO PUHAHCOBbIN NnaH (4151 KaXK[oro pesynbrarta
MOXET NPUMEHATBLCA OAMH Kog cyeTa). MNepBblil NpeaBapuTeNbHbIN NIaTEX MOXHO
NepeyncnuTb Ha OCHOBaHMM TOMIbKO YCIOBUI KOHTpakTa 1 GnHaHCOBOro nnaHa.

* B TeyeHune Tpex MecsiueB nocne noagnucaHusa paboyero nnaHa npoekta YBKE OOH u
NapTHEPOM OLleHUTE BO3MOXXHOCTM NapTHepa B 06nacTtu 3awuTbl oT CO/CH.

* MonyuynTte nocnepgHwin penTUHr puckos ICQ HOBOro NnapTHepa NyTeM NpoBeAeHUS
peBusnn npoekta OpraHmnsauunn O6begmMHeHHbIX Haumi. Ecnn y napTHepa oTCcyTCTBYeT
Aencreytownim pertuHr puckos ICQ 1 napTHepCTBO NpoAsieBaeTca nocne nepuoga
AENCTBUA 06BABNEHUA Ype3BblyanHon cutyaumum, nposeaute ICA.

* O6HOBMUTE (MK pa3paboTaiTe) NnaH paboTbl MO OLEHKE, MOHUTOPUHTY M aTTecTaLum
ANs onpefeneHns KoYeBbIX MEPOMNPUSATUA MO MOHUTOPUHTY U OLLEHKE, HEOBXOAUMbIX
Npuv YpesBblyanHON cCUTyaLUnu.

° I'Iepep, BbIMN/1aTOM NnaTexen ﬂpOBepﬂﬁTe BCe OTYETHbIE pe3ysibTaTbl U pacXobl.

» COOTBETCTBYHOLLMM 06pa3oM KOOPAMHUPYIMTE PEBU3UNIO NPOEKTa.

4. CcbiNIKM



MNopTan napTHepoB OOH [Mpoueaypbl ynpaBieHUs NapTHEPCTBOM (AOCTYN TONbKO ANA
coTpyaHukoB YBKB OOH) MHCTPYMEHT ynpaBfieHnsi puckamu no npefoTBpaLleHnto
MOLLIEHHWYEeCTBA (AOCTYN TONbKO AJ... CNpaBoOYHMK MO NporpaMmam (JoCcTyn TO/IbKO ANs
coTpyaHukoB YBKB O0OH)

5. OCHOBHbIe KOHTaKTHbIEe flaHHble

PykoBogutenb otaena ornepaTtMBHOIO ynpaBnieHuUs U NapTHEPCKUX OTHOLLUEHWUHI
CTapwui COTPYAHUK MO ynpaB/ieHUIO U NoJAaep)KKe nporpamMmm
OThen cTpatermyeckoro naaHnpoBaHus u pesynbtatoB YBKB OOH:

hgdspr@unhcr.org

0630p B pe)Xkmme peasibHOro BpeMeHM!

26 Hos16ps 2024

OcHoBHbIe naeun

e 0630p B pexxume peanbHoro BpemeHu (RTR) ob6szaTeneH ansa YypesBblYalHbIX CMTyauun 3-ro
YPOBHS.

RTR npoBoguTtcs yepes 3 MecsLa nocne o6baBAeHUA 3-F0 YPOBHSA Ype3BblYaNHOM CUTyaLUMN.

OueHnBaeT CBOEBPEMEHHOCTb, YMECTHOCTb M 3(h(EKTUBHOCTb Mep pearnpoBaHus Ha
ypesBblyaiiHble CUTYaLMK MO COCTOAAHUIO Ha AeHb NpoBeaeHus 0630pa.

OnpegnensieT o6nacTv pearMpoBaHus, Tpebyowme AanbHelLehn NoAAEPXKKN, U Npeanaraet
MpU HEO6XOAMMOCTU CKOPPEKTUPOBATb MEpbI.

OueHUBaET cTerneHb, B KOTOPOW 6bl/I BbINOJIHEHbI peKoMeHauuu (Hanpumep,
pekoMeHAaUun COBMECTHOW MUCCUM CTapLLUEro YPOBHS).

1. O6was nHpopmauus


https://www.unpartnerportal.org/landing/
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
mailto:hqdspr@unhcr.org

0630p B pexxnume peanbHoro Bpemexn (RTR) aBnseTca 4OoNOAHUTENbHBIM MHCTPYMEHTOM
NoALEPXKKM B YpesBblYalHbIX cuTyauusx 3-ro ypoBHsl. OH NpeacTaBiseT co60M OCHOBAHHbIN Ha
(haKTMYecKmMx AaHHbIX 0630p onepaTuBHbIX Mep pearnposaHust YBKb OOH Ha aeHb npoBeaeHns
0630pa, Nocsie KOTOPOro NpyM He0H6XoAMMOCTM NpeaaratoTCs PEKOMeHAaLMn Mo U3SMEHEHUIO Mep
pearnpoBaHus.

OcHOBHOe pyKOBOACTBO

Yepes Tpu Mecsia nocne 06bABNEHUNA Ype3BbIYaNHOM CUTyaLmnmM 3-ro0 YpoBHA permoHasnbHoe
6t0po, OUYCEC u gpyrne coOTBETCTBYHOLNE NOAPA3AENEHNA WTA6-KBAapTMPbI NPOBOAAT 0630p B
pexxnme peanbHoro Bpemenn (RTR) B cooTBeTCcTBMM C [1oNMTMKOM B 061aCTK 06ecneyeHms
FOTOBHOCTU K Ype3BblYaMHbIM CUTYaLIMAM U pearmpoBaHnsa Ha HUX. OCHOBHble uenu PTP
3aK/o4aloTCA B CrefyoLweMm:

1. oueHUTb CBOEBPEMEHHOCTb, YMECTHOCTb N 3(PHEKTUBHOCTb MEP pearMpoBaHus U
B3aumogencteus YBKb OOH Ha cTpaHOBOM, permoHanbHOM YPOBHSAX U B LUTA6-KBapTUPE;

2. NPOBECTU MOHUTOPWHI NpUMeHeHus MNonnTukm B ob6nactn o6ecneyeHmns rOTOBHOCTU K
YypesBblyaHbIM CUTYaLMAM U pearMpoBaHns Ha HUX; a TaKxXe

3. NpeasioXnTb peKoMeHAaunmn no USMEHEHUIO N KOPPEKTUPOBKE Mep pearnpoBaHus, eciu
Heo6XoAUMO.

Kak npaBuno, RTR npoBoantcs B popme TeopeTuyeckoro 063opa, BK/IHOYaKOLWEro aHanna
[OKafoB O MUCCUN U CUTYaL MK, NPU3bIBOB K GMHAHCMPOBAHUIO, CTPaTErMYECKNX LOKYMEHTOB,
Ka[pOBOW CTPYKTYpPbI U APYrMX COOTBETCTBYIOLLNX AJOKYMEHTOB, 32 KOTOPbIM criegyeT
COBMECTHas MUCCUsa U/nnmn ceMmnHap. B Tex cnyyasx, Korga B pamkax o4HOM U TON e
Yypes3BblYaNHOWM CUTyaLMn 6b1N10 06 BSABIEHO HECKOMbKO Ype3BblyaiHbIX CUTyaunii 3-r0 ypoBHS,
RTR MOXeT 6bITb NpOBEAEH AN OLLEHKM MEP pearMpoBaHUs Ha YpesBblYalHble CUTYyaLmm BO BCEX
COOTBETCTBYHOLNX CTPaHax.

RTR npepctaBnsieT co6oi MeponpuaTUe C y4acTUEM LUMPOKOrO Kpyra 3aMHTEPECOBaHHbIX CTOPOH,
a TaKkxxe MexAyHapoAHOro U HauuoHanbHOro rnepcoHarsna Ha MecTtax, y4acTBYHOLLEero B
pearmpoBaHuK Ha YpesBblyalHble CUTyaL M Ha CTPaHOBOM YPOBHe, pe3nfeHTa/KoopaumHartopa no
ryMaHUTapHbIM BONpocam, OTAeNbHbIX YneHoB cTpaHoBou rpynnbl OOH/I'ymaHuTapHon
CTPaHOBOW rpynnbl, NapTHEPOB-UCMONHUTENEN U ONepaTUBHbBIX NAaPTHEPOB U AOHOPOB. TakxXe B
pamMkax 063opa MOryT 6bITb MPOBeAEHbl KOHCY/IbTaLUWUM C HAaCUTbCTBEHHO NepeMeLLeHHbIMM
nmuamMu n nuuamm 6e3 rpaxgaHcTea.

OcHoBHOe BHMMaHue B xofe RTR cocpeioTo4YeHO Ha CTPaHOBOM YpoBHE. A UMEHHO, B HEM
paccMaTpuBatoTCs:

© HEOT/IOXHble NOTPEOHOCTM NOCTPaZaBLLErO HACENEHNS B 3aLLMTE U MOMOLLK;

© HaCKONbKO 3 (HEKTUBHO NPUHATbIE HA CErOAHALIHMI AeHb OTBETHbIE MEPbl YAOBNETBOPSAIN
3TW NoTpebHOCTY;

o Npo6enbl B 06ecrnevyeHn HeMeLTeHHOM TOTOBHOCTHM K Ype3BblYalHbIM CUTyaLMsaM U
pearMpoBaHus Ha HUX;
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© aHaNn3 PUCKOB M yCUINA NO 06ecrneyeHnto roTOBHOCTH, MPeAnpUHATbIE A0 06bABNEHUS
YypesBblYanHOM CUTyauuu;

° CUNbHble U cnabble CTOPOHbI onepauuy,;

© Mepbl N0 06ECNEYEHMIO N MOBbILIEHMIO 6/1aronony4Ynto NepcoHana;

o cTeneHb, B KOTOPOW 6blNN BbINOJIHEHbI PEKOMEHAaL MK, NpeasioXkeHHble CoBMECTHOM
Muccuren cTaplero ypoBHs (JSLM) u B pamMkax no6bIx Apyrnx COOTBETCTBYHOLLMX
npoLeccos.

MNocne TeOPETMYECKOro aHann3a, MMCCUKN U/ CEMUHAPOB-MPaKTUKYMOB y4acTHUKN RTR
JIONIXKHO MNOAroTOBUTb AOK/aA, CoAepXXaLluii BbIBOAbI, pe3yibTaTUBHOCTb M BO3MOXHblE
pekoMeHzaumu. B npoekTe goknaga AoMKHbl 6bIiTb ONMCaHbl AOCTUXXEHUS], MPU3HaHbl TPYAHOCTH
n onpepeneHbl 0651acTy 4N yAyYlleHusa Kak Mep pearMpoBaHusi CTPaHOBOW onepaumm Ha
ypesBblYalHYyt CUTYyaLMIO, TaK U NpoLeayp, CUCTEM U NOMUTUKN OpraHM3aLmm B LiesloM. B Hem
TakKXXe [0MKHbI 6bITb U3N0XEHbI PEKOMEHAALMM N0 Nepexoay OT Ype3BblYalHOWM CUTYaLUN K
6onee cTabunbHbIM MepaM onepaTUBHOIO pearnpoBaHus.

MNMocne oao6peHuns BbIBOAbI U peKOMeHAauumn NpeacTaBisatoTCs NOMOLLHUKY BepxoBHOro
Komuccapa no onepauumam (AHC-0). 3aTemM aoknag pacnpocTpaHaeTcs Cpean COOTBETCTBYHOLLMX
3aMHTEpPECOBaHHbIX CTOPOH. MpeacTaBuTenb (NpeacTaBUTENN) B CTPaHe AOSIKEH (JO/MKHbI)
yBEAOMUTb NEPCOHa, y4acCTBYHOLLNIA B Onepauun, 0 peKoOMeHZauusax u NpuBniedYb COTPYAHUKOB K
npoLeccy BHeCEHUS USMeHeHW B nepuog, nocne nposeaeHna RTR. PernoHanbHoe 6topo HeceT
OTBETCTBEHHOCTb 3a 06ecnevyeHne OTCNEXMBAHNUA PEKOMEHAALNIA U UX BbINOJIHEHUS
CTpPaHOBbIMU NoapasAeneH MU,

BAXXHO: aHanornyHoe mMeponpuaTme MoXeT 6bITb OCYLLECTBIEHO B paMKax Ype3BblyaniHbIX
CUTYyaL M 2-r0 YPOBHS B KOHCY/bTaLMK C permoHanbHbiM 6topo unum no 3anpocy AHC-0, ogHako
He iBNsieTCA 0683aTesIbHbIM.

0630pbl B peXXnUMe peanibHOro BpeMEHU OTIMYakoTCA OT OLeHOK. [poBefeHne OLLeHOK
06513aTeNbHO B Ype3BblyalHbIX CUTyauusix 3-r0 YpOBHSA B Te4yeHue 15 mecsueB nocne
06bsiBNeHus. OLeHKN NpoBoaATCA YnpaBneHneM no oleHke B cooTBeTcTBUM ¢ [Monntukon YBKB
OOH B 0651aCTUN OLIEHKMN.

MpunoXxeHus
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Kypc «YnpaBneHue 4ypessbl4anHbiMu cutyaumamu B YBKE OOH»

OueHKM onepauun B Ype3BblYanUHbIX CUTYyaLLUAX

11 auBapsa 2024

OcHoBHbIe naeun

B cooTtBeTcTBUM C MNonuTtukon YBKE OOH B o6nactn o6ecneyeHns roTOBHOCTH K
ypesBblYaHbIM CUTYaUUAM U pearnpoBaHuna Ha HUX, a Takxe Nonutunkon YBKB OOH B
06/1aCTyM OLIEeHKM, OLleHKa BCcex onepauumi ypoBHsA 3 (L3) B upesBblYaiHbIX CUTyaUMaX AOJDKHA
6bITb NpoBefeHa B TeueHne 15 MecsLEeB UK paHee Nocne NPUHATUSA OTBETHbIX Mep.

Tak>xe no npocbbe 'pynnbl cTapwnx pykosogutenen (SET), unu pernoHanbHoro 6topo (x),
WM PErMOHaNbHbIX U CTPAHOBbIX OTAE/IEHUI MOTYT 6bITb NPOBEAEHbI OLLEHKM
ypesBblYalHbIX CUTyauum 1-ro n 2-ro ypoBHen B COOTBETCTBUM C MONOXKEHUAMU [10/IUTUKK B
061acTu OLIEHKM.

HackobKo 3TO BO3MOXHO, CNELMannCTbI MO OLLEHKE A0JIKHbI y4acTBOBaTb B 0630PHbIX
MEPOMNPUATUSX B pEXXMME peasibHOro BpEMEHU, YTO6bl 06eCneYnTb MX COOTBETCTBUE OLIEHKE.

OueHku LI|I)e3BbILIEII7IHbIX CMTyaLlMVI npoBoaATCA B Lendax O6yquVIF| N nogoT4yeTHOCTU. OHN
No3BOJIAKOT BbICLLEMY PYKOBOACTBY U APYIrMM 3aUHTEPECOBAHHbIM CTOPOHaM NpUMHUMaTb
060CHOBaHHble peweHnsd, .eMOHCTPpUpoBaTb 3aMHTEPECOBAHHbIM CTOPOHaM AOCTUTHYTbIE
pe3ynbTaTbl U COBEPLUEHCTBOBATb CTPATErnu, nnaHbl, nporpamMmMbl U NONTUTUKY.

OT4YeTbl 06 OLeHKe Ype3BblYalHbIX CUTYaL M Ny6NNKYOTCA Ha Be6-cainTe YNpaBneHus
OLeHKM BMeCTe C OTBETHbIMU MepaMu pykoBoAcCTBa. [pn aToM nocneayrowliaa OT4ETHOCTb
[OoJKHa 6bITb NpeacTaBneHa Yepes 12 n 24 mecsua.

1. O6wasn nHdpopmauus

1.1 Uenb

YBKBE OOH npuMeHsieT ana noHATUA «oueHKa» criegytoulee onpegeneHve OOH:

«OLeHKa — 3TO OLleHMBaHME MepPOoNpUATHSA, MPOEKTA, NPOrpaMMbl, CTpaTeruu, NOSIUTUKMK,
TEMaTUKK, HanpaBJieHUs AesTeNbHOCTU, CEKTOPA, ONepaLMoHHON 061acTu Un
MHCTUTYUMOHANbHOMN 3¢ (heKTUBHOCTU, MPOBOANMOE HAaCTOJIbKO CUCTEMATUYECKM U
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6ecnpucTpacTHO, HACKOJIbKO 3TO BO3MOXKHO. OLieHKa aHann3npyeT YpoBeHb JOCTUXEHUS KaK
OXWJaeMbIX, TaK U HEOXXUAAHHbIX Pe3yibTaToB NyTeM U3yUYeHUsI LLENOYKN pe3ysibTaToB,
MPOLLECCOB, KOHTEKCTYaslbHbIX GaKTOPOB U NPUYNHHO-CNEACTBEHHOW CBSA3W C UCMOJIb30BaAHMEM
COOTBETCTBYHLUMX KPUTEPUEB, TaKMX KaK aKTyasIbHOCTb, 3P GhEKTUBHOCTb, Pe3y/ibTaTUBHOCTD,
BO34eiCTBME U yCToMUMBOCTb1. OLieHKa AOMIKHA NPeAoCTaBNATb JOCTOBEPHYHO U NONE3HYH
MH(OpMaLMIO, OCHOBAHHYHO Ha (aKTUYECKMX AaHHbIX, KOTOpas NO3BONSET CBOEBPEMEHHO
BK/KOYaTb BbIBOAbI, PEKOMEHAALNN U U3BJIeYEHHbIe YPOKM B NPOLIECCHI NPUHATUS peLLEHU
opraHuM3aLusaMM 1 3aUHTEPECOBaHHbIMU CTOPOHAMM».

Pe3ynbTaTbl OLEHKM JI0XXaTCA B OCHOBY BbI60Opa, MPMHMMAEMOro Ha BCEX YPOBHAX OpraHn3aunm B
pamMKax cTpaTermyeckoro njiaHMpoBaHus, MPOrpaMMHON AeATENIbHOCTU U NMPUHATUA peLLUeHUA Ha
OCHOBE CBOEBPEMEHHDIX, 3aCNy>XXMBaOLLMX AOBEPUS U BECNPUCTPACTHbIX AaHHbIX. Takne
(akTnyeckme gaHHble NPSIMO UM KOCBEHHO OTPaXXatoT MHEHUA N NepCneKTMBbI NoAMaHAATHbIX
YBKB OOH nuu, 1 npyHnUMatoLwmx coobecTB OTHOCUTENbHO 3aLUMUTbl U MOMOLLM,
npepoCcTaBfsieMbIX OpraHu3aunen.

OueHKM Ype3BblYalHbIX CUTYaLMIN aHaNM3UPYHOT cTeneHb, B KoTopoit YBKB OOH (B Lenom)
obecneynBaeT COOTBETCTBYHOLLUMNE, CBOEBPEMEHHbIE N 3D PEKTUBHbIE OTBETHbIE MEPbI Ha
CTPaHOBOW WX PernoHarsibHbl ryMaHUTapHbIi KpU3UC, MPpUHUMAas BO BHUMaHUE COBOKYMHOCTb
61aronpuATCTBYIOWMUX U cAepXMBatoLLMX HaKToOpoB B CTpaHe/permoHe.

Llenu oLieHOK OTBETHbIX Mep Ha YpesBblyaiiHble CUTyaLnM MOXHO B 06LLMX YepTax
KnaccubuumupoBaTb CneayroLM 06pasoMm:

o yKpensieHue cTpyKTypbl ornepaunin YBKB OOH, a Tak)xe ero roToBHOCTU K Ype3BblYanHbIM
CUTyauusaM NyTeM OLeHKN Toro, B Kakon cteneHu ctpaterns YBKB OOH B cTpaHe
COOTBETCTBYET Hanbosiee BaXKHbIM NOTpebHOCTAM 6exeHueB 1 BIJ1, cunbHbIM CTOpOHaM U
OTBETCTBEHHOCTU YUYpPEXAEHUA U YYUTbIBAET BO3MOXXHOCTM M onepaunn gpyrux napTHepOB;

o noBbiweHue 3pdekTnBHocTH aeatenbHocTn YBKB OOH 1 AOCTUIHYTbIX pe3y/ibTaToB B
WHTepecax nogMaHAaTHbIX /UL, MOCPeACTBOM aHasiM3a MeponpuATUI, NapTHEPCKNX
OTHOLLUEHWNI, HeMoCpeACTBEHHbIX pe3yNbTaToB U NoTeHunana foroCpo4YHOro BO3AenCcTBuUA
mMeponpuaTnin YBKB OOH,;

o oka3aHue nomowm YBKB OOH B gasnbHenLweM yKpenaeHnm ero nosIMTuKn, pyKoBoASLLMUX
NPUHLMMNOB U CUCTEM, B3aUMOCBSA3N MeXAy rYyMaHUTapHOW AeATeNIbHOCTbIO U PasBUTUEM U
noaxonoB ans 6onee apdbeKTUBHOrO pearmpoBaHmsa Ha YpeaBblyaliHble CUTyauum ¢
n3BrieyeHneM ypokoB n3 oteeTHbix Mep YBKBE OOH B uenom;

o npepocTaBneHne YBKB OOH HageXHOro MCTOYHNKa 06BbEKTUBHOM MHPOPMaLUKM O
[AeATeNIbHOCTM yupeXxXAeHuns, KoTopasi MOXeT 6biTb B JanbHeNLeM Ncrnoib3oBaHa ans
obecreyeHns rapaHTUi U NOAOTYETHOCTUN NapTHEpPaM.

1.2 PykoBopgsL e NPpUHLMMbI U KpUTEpUU

OueHka B YBKB OOH ocHoBaHa Ha dhyHAaMeHTasbHbIX NPUHLMNAX 6eCnpucTpacTHOCTY,
HaAe>XHOCTU U NOJIE3HOCTU. OTU B3aUMOCBS3aHHble U NoAAepXXuBatoLme apyr agpyra npuHUunbI
BKJ/IOYALOT psf onpefenieHHbIX HOPM, KOTopbiMu pykoBoacTeyeTcs YBKB OOH B cBoei paboTe no
BHe[pPeHUIO, MPOBEeAEHMIO U NOAAEPXKKE UCMONIb30BaHUSA OLIEHKW.



OueHKWn, BKKOYasi OLLEHKN OTBETHbIX Mep Ha Ype3BblYalHble CUTyalmn, B COOTBETCTBUN C
06LLENPUHATBIMM HOPMaMW, CTaHZapTaMu 1 pykoBoasLwmnmMn ykasaHmsamm OOH ocHoBbIBatOTCA
Ha reHaepHbIX COOBpaXXeHWAX, paBeHCTBe M npaBax Yyenoseka. YBKBE OOH vucnonbsyeT kputepumn
KCP O3CP n ALNAP, agantupysa nx onsa oueHkn rymaHutTapHom gestenbHoctn. YBKB OOH
BblGMpPaET U NPUMEHSIET KpUTEPUM He MaLLMHAJMIbHO, HO afanTMBHO, YTOObI rapaHTMPOBATb, YTO
OLeHKa OTpa)kaeT CTaHA4apTbl Hagnexallen NpakTUKK 1 NoTpebHOCTH Nosib3oBaTesNeN.

OLEeHKM [OMKHbI NPOBOANTBLCA NMpKU NOAHOM cobntogeHnn nonutukmn YBKB OOH ¢ yyeTtom
BO3pacTa, nosa v pasHoobpasus n npusepxxeHHocTn YBKB OOH nogoT4eTHOCTHN 3aTPOHYTOMY
HaceneHuo8 ans obecneyeHnss Toro, YTobbl BCe rpynnbl U AEHTUYHOCTU B COCTaBe
noAgMaHZaTHbIX Py HaceneHus obnagann paBHbIMU BO3MOXHOCTSIMU A1 y4acTUSA U BHECEHMS
BKJ1laga B OLEHKY, HE3aBUCUMO OT BO3pacTa, Nona, aTHNYECKOM NMPUHALNEXXHOCTU, NONTUYECKNX
B3rNs40B, PEIUrnN UNu cekcyanbHON NOEHTUYHOCTH.

AKTyanbHOCTb AJif1 onepauui B Ype3BblYalHbIX
CUTyaLUsaX

2.1. YnpaBneHue oL,eHKOW Ype3Bbl4alHOW CUTyaLuu ypoBHs L3

OueHKM Ype3BblYaHbIX CUTyaLUnii ypoBHA 3 MPOBOAATCA NO TpeboBaHMIO YNpaBieHUs OLeHKN U1
nopj ero pykoBoacTeoM. B cootBetcTBUM ¢ nonntunkor YBKB OOH B 0651acTh OLEHKM, OLLEHKM
JOJKHbI MPOBOANTBLCA He No3aHee, YeM Yepes 15 MecsleB nocne 06bABNEHNS YPE3BbIYANHOM
cuTyauum ypoBHs L3. Bce oueHKM OTBETHbIX MEP Ha YpesBblyanHble CUTyaLmm ypoBHA L3
NPOBOAATCA HE3AaBMCUMbIMU BHELLHMMM OLEHLLMKaMM U GUHAHCUMPYIOTCS 3a CYET NPU3bIBOB K
(UHaAHCMPOBaAHUIO Mep pearnpoBaHuUs Ha YpesBblyanHble CUTyaLmm ypoBHSA L3.

B 3aBMCMMOCTM OT LieNieil OLEHKM U KOHTEKCTa onepaunm oLeHKa MOXET HauyaTbCs PaHbLUe, YEM
yepes 15 MecsiLeB, YTO6bI rapaHTUPOBATb, YTO ee pe3ysibTaTbl BHECYT CBOWM BK/aj B
pPacCMOTPEHME CUTYaLUN B PEXUME peasibHOro BPEMEHM U NO3BOSIAT ONpeAenTb CTeneHb
BbINOJIHEHUS pEKOMEHAALMI 0630pa B peXKMMe peasibHOro BPEMEHM.

OcHoBHbIE Waru:

MNocne 06bsiBNEeHUS YpesBblYaNHON cUTyaunmn ypoBHSA L3 rnasa YnpaBneHUst OLeHKM Ha3HavaeT
pyKoBOAMTENSA MO BONPOCaM OLLEHKMU.

Mocne 3aBepLUeHUsi 0630pa B peXKxMMe peasibHOro BpeMEHU pyKOBOAUTENb MO BONPOCAM OLEHKM
WHULMUPYET O6CYXAEHNS C COOTBETCTBYHOLMMU NoApa3aeNeHUsAMM WTab-KBapTMpbl,
pervoHasnbHbIM 6t0PO U CTPaHOBbLIM OTAENEHMEM AJ1S1 COrNlacoBaHus Lienen, chepbl oxBaTa u
CPOKOB OLIEHKMU.

YnpaBneHne oLeHKUN 3aK/THYUT KOHTPAKT C HE3aBUCMMOW OLIEHOYHOW OpraHu3aLmen,
MOCTABLLMKOM YCNYT, AN NPOBEAEHMUS OLLEHKMN.

Bnocneacteuun aomKHbI ObITb noaroToB/EHbl U COrnacoBaHbl KOHUENTYaJibHaA 3anncka rno



oLieHKe (2 cTpaHuLbl) U TeXHMYecKoe 3agaHue oueHku (T3).

PykoBoguTenb No BoNpocaM OLEHKU HeceT OTBETCTBEHHOCTb 3a yrnpaB/ieHMe acrnekTamum
npouecca oueHKN Ha exxefiHeBHOM ocHoBe. CTpaHoBble oTaeneHns YBKB OOH/PernoHanbHble
6HOPO Ha3HayaroT KOOpAMHATOPa MO OLEHKE.

PyKOBOﬂ,CTBO Ha rnobanbHOM, permoHasibHOM U CTPAHOBOM YPOBHAX OKa3blBaeT NOoAAEPXKKY
npoBegeHNoO OLUEHKN Ha BCEX YPOBHAX. B nx 06s13aHHOCTH BXOAUT:

1. 3apaHee nHbopMHnpoBaTb BCE COOTBETCTRBYHOLLME CTOPOHbI (Konner ns YBKB OOH,
napTHepoB n3 OOH n HIMO, npaBMTENbCTBO, AIOHOPOB), NPeACTaBAATb IPYNMy OLEHKN U
yKasblBaTb Ha TO, YTO K COTPYAHMKAM M MapTHepaM MOryT o6pallaTbhCs B LieNSX MHTEPBbLIO.

2. HasHayaTb KoopauHaTOpa No OCHOBHbIM BOMpOCaM, a TakxKe A MaTepuanbHo-
TEXHUYECKOM U aAMUHUCTPATUBHOM NOALEPIKKN.

3. MNMpenocTaBnaTb B pacnopsiXXeHue rpynnbl OLEHKM AOKYMEHTbI, OTpaXkaroLme KtoYeBble
CObbITUSA, peLLleHns U pesynbTaTbl, OTHOCALLMECH K OMepauun B Ype3Bbl4anHOW CUTYaLmK;
OKasblBaTb rpynmne oueHKn NoAAEPXKKY B OpraHM3auumn MHTEPBbLIO C KIIHOYEBbIMU
3anMHTepecoBaHHbIMU CTOPOHaMMW.

4. NHTepBblo [OMKHbI MPOBOAMTLCA C y4acTUEM NOAMaHAATHbBIX JIUL, U OCHOBbIBATbLCA Ha
noaxoAe, y4uTbiBaloLeM BO3pacT, Non u pasHoobpasue (AGD). MNpeactaButento
(npepcTaBuTENSIM) M CTPAHOBOMY OTAENEHUIO (OTAENEHUSIM) TaK)Ke MOXET 6bITb
NpeAnoXeHo oKasaTb MaTepunasibHO-TEXHUYECKYHO NOAAEPXKKY (C y4eTOM onepaTUBHbIX
orpaHuyeHunin). B uenax obecnedyeHunst 4OCTOBEPHOCTU U O6bEKTUBHOCTM OLIEHKM
coTpyaHukn YBKB OOH He MoryT yyacTBoBaTb HU B O4HOM U3 UHTEPBbLIO MPYrnbl OLLEHKMU.

Ha npoTtsaxeHumn Bcero npouecca YnpaBneHue oueHkn YBKB OOH popmupyeT 6Mbn1moTexy
CMpaBOYHbIX JOKYMEHTOB U AaHHbIX A1 06MeHa C rpynnomn OueHKM 1 NOCTOSAHHO OOHOBNSIET €ee.

2.2 OxBaT OLLeHKM Ype3Bbl4YalHON CUTYyaLUK

OnepaTUBHbIN OXBaT OLEHOK Mep pearMpoBaHus Ha Ype3BblYaiiHble CUTYyaLMn MOXET
OT/IMYaTbCS, M YNpaBeHNo OLEHKM cneayeT 06CyanTb ero B COTpyAHUYECTBE C
COOTBETCTBYHLUMMU CTPAHOBbLIMU OMNepaLusiMiU, PermMoHanbHbIiM 610po M WTab-KBapTUPOIA.
OAHaKO BaXXHO MOMHUTb, YTO HEO6XOANMO 06ecrnednTb onepaTUBHbIN OXBAT OLLEHKOW BCEX
YPOBHEN yUYpexAeHus, MOCKO/IbKY pearpoBaHue Ha Ype3BblyaliHyto CUTYyaLMIO YpoBHSA L3
npefanonaraeT OTBETHble MepPbl B paMKax BCel OpraHusauum.

eorpaduryeckuin oxeaT JOJIXKEH OTPa)kaTb onepaTuBHbINA oxBaT. OLeHKa MOXeT OXBaTblBaTb
TONIbKO pavioHbl Mep pearnpoBaHuns Ha YpesBblyaliHble CUTyaLun Uamn BCKO CTpaHy/pernoH.
PelueHmne 0 BKIKOYEHUN pPerynsapHbIX NporpaMm (Hanpumep, He CBSAI3aHHbIX C Ype3BblYaliHbIMU
CUTyaLMsiMK) B OXBAT OLLEHKM AOJXKHO 6bITb MPUHATO B KAXXAOM OTAENIbHOM C/lyyae U OTPaXKeHo
B TEXHMYECKOM 3afaHun.

Bce BbilweckazaHHOe TakXe NMPUMEHMMO AJ15 OLeHKN Mep pearMpoBaHus Ha Ype3BblyanHbie
cuTyaumm ypoBHs L1 1 L2, HecMOTpS Ha orpaHMYeHus BO BpEMEHU M ornlepaTUBHOM oxBarTe.
O3HakombTech ¢ MNonutnkon YBKB OOH B o6nactu o6ecneyeHnsi roTOBHOCTU K Ype3BblYalHbIM
CUTYaLMAM U pearMpoBaHuUs Ha HUX ANA NoyYeHns nHdopMaLumnmn o KNKYeBbIX 0COH6EHHOCTAX



Mep pearnpoBaHus ypoBHSA L1 n L2.

B HekoTOpbIX criyyasax oueHkn oTBeTHbIX Mep YBKB OOH Ha ypesBblyalHble cuTyaumm Moryt
OOMONHATLCA MeXyypeXxAeHYeCKUMU 'YMaHUTapHbIMU OLlEHKaMU1, OCHOBHOE BHUMaHWe KOTOpPbIX
COCpPefoTOYEHO Ha 06LLLECUCTEMHOM pe3ybTaTUBHOCTM, onepaTUBHbIX 6apbepax U fOCTUXKEHUAX.

OcHOBHOe pyKOBOACTBO

3.1. TexHuyeckoe 3apaHue / KiloueBble 06/1aCTU UccnepoBaHus

Kputepumn oueHkn KCP O3CP aBnsOTCS OCHOBHbIMU KPUTEPUSIMU OLLEHKWN PasBUTUSA U
rymMaHuTapHon nomoluun. Nocne o6HoBneHnsa 2019 roaa B CAUCOK U3 LLIECTU KPUTEPUEB BOLLK:
9hPEeKTUBHOCTb, aKTyalIbHOCTb, Pe3yNibTaTUBHOCTb, BO3AENCTBUE, yCTONYNBOCTb U
cornacoBaHHocTb. PykoBoacteo ALNAP 3a 2006 rog UHTepNpeTUpYyeT KpUTepuu ANs NpMMeHeHns
B ryMaHUTApPHOW LEeATENbHOCTU CreayrowmmM 06pa3oM: aheKTUBHOCTD,
YMECTHOCTb/aKTyalbHOCTb, pe3yNbTaTUBHOCTb, BO3AENCTBUE, OXBAT, COMrTacoOBaHHOCTb U
B3aUMOCBSI3aHHOCTb.

JononHutenbHble KPUTEPUN MOTYT BKJIKOYATb CKBO3HbIE TEMbI, Takne Kak KoopauHauus,
noAOTYETHOCTb Nepej NocTpajaBLUMM HaceleHMeM, BO3pacT, Nos 1 pasHoobpasue. BecoBon
KO3 PUUMEHT KaXXA0ro Kputepusi 06Cy>XaaeTcs ¢ pykoBoanTesieM no Bonpocam oueHkn YBKB
OOH Ha Ha4yanbHOM 3Tane OLUEeHKMU.

YunTbiBas BpEMEHHbIE N ONepaTUBHbIE OrPaHUYEHNS, OLleHKa AOJKHA ObiTb COCPEAOTOYEHA Ha
NMPUOPUTETHbBIX BOMPOCax, KOTOpble OKaXyT NOAAEPKKY B NpoLecce c6opa u NpefocTaBieHns
[OKazaTesbCTB MaclUTabHbIx 0TBeTHbIX Mep YBKB OOH n rymaHuTapHoi nomowm. Bonpochbl gns
OPMEHTMPOBOYHOM OLLEHKN MOTYT BK/IHOYaTb cnefytoLlee:

o Hackonbko ctpaterna YBKB OOH yuynTbiBana BHeLLUHWe YC/IOBUSA, BKITHOYAsA MEHAIOLNIACA
KOHTEKCT ¥ posib MpaBUTENbCTBA U APYrUX Cy6beKTOB r'yMaHUTapHOWN AeATeNIbHOCTY U
pa3sutusa (OOH, HIMO, rpaxaaHckoe 06ecTBO/MeCTHble CY6beKTbl)?

o B kakow cteneHn YBKB OOH BbInonHWN0 pekoMeHaaunmn o63opa B peXXnMe peasibHoro
BpemeHu (RTR) B cBA3M C pa3BUBAtOLLENCS KPU3UCHOM CUTyaLmen?

o YuynTbiBas HasiMume pecypcoB, B Kakomn cTerneHun oteeTHble Mepbl YBKE OOH
yAOBNETBOPSAOT NOTPEOHOCTU Hambonee ysa3BUMbIX CNOeB HaceneHnsa? Hackonbko
ahdeKTUBHON HblNa CTpaTernsa aApecHoOro NoaxoAa yuypexaeHms?

o B kakow cteneHu YBKB OOH gocTturno HameveHHbIX pe3ynbTaToB U LiesieBbIX NoKa3saTesen
1 BHECN0 CBOM BK1aA B AOCTMXKEHWE 3an/iaHMPOBaHHbIX pedynbTaTtoB? CyLecTBYIOT N
Kakue-nmb0 Npu3HaKku HenpegHaMepEeHHbIX UIN HEraTUBHbIX MOCEACTBUI OTBETHbIX Mep
ypoBHSA L37

o Hackonbko apdeKTUBHbIMU U CBOEBPEMEHHbLIMU OKa3anncb OTBETHbIE Mepbl, HanpuMep,
CTeneHb pacliMpeHns MacliTaboB NpoLeccoB, ynpaBieHUs NepcoHanoM, 3akynok,
(bUHaHCUPOBaHMUSA, TEXHUYECKOW NOALAEPXKKM U APYrMX acnekToB? bbina nu 4eTko
ornpepeneHa BHYTPEHHASA NOAOTYETHOCTb?

o B Kakon cTeneHu ycnexu un Heyaaun B 061acTu OTBETHbIX Mep 06bsACHATCA hakTopamu,
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CBSI3aHHbIMU C caMomn cucTeMon? Kakyro pofib B 3TOM CbIrpasin KtouyeBble NoapasgesneHuns
YBKBE OOH (oTgenbl, 6topo, Wwrab-kBapTupa, onepawumm)?

O6nacTv pekoMeHAaLMit, Kak NpaBusio, paccMaTpuBatoT:

o YT0 ewwe crnepyeT caenaTtb? YTo crnepyeTt caenatb MNO-APYromy, YTobbl ynyywnTb
nporpammbl oTBeTHbIX Mep YBKB OOH B nHTepecax 6exeHues, BINJ1 n nx coobuecTts?

o Kakue ypokn YBKBE OOH MoXeT usBneyb n3 CBOUX yCUIUIN No obecneyeHnto roToBHOCTM?
Kakune ypoku MOryT 6bITb UCMOSIb30BaHbl HA PErMOHaNIbHOM YPOBHE U B APYrnX permoHax
nposefeHuns onepauyunm YBKB OOH?

o Kak YBKB OOH moxeT aganTupoBaTb CBOM OTBETHbIE MepPbl Ha Ype3BblyalHble CUTYaLumn K
AONTOCPOYHbIM NOTPEBHOCTSIM B BOCCTAHOB/IEHUMN U pENHTErpaumm?

B cBsi3n co cneundukoin Kaxkaom oLeHKM BOMPOChI OLIEHKN 06CyXAatoTcs U GOopMynNnpyoTcs Ha
aTane paspaboTKy TEXHUYECKOro 3aaHus. MNpeacTaBneHHble 3[1eCb BONPOChI NpeHa3HayYeHbl
MCKNHOYNUTENTbHO AJ1si O3HAKOMJIEHMSI.

YBKB OOH noouipsieT ncnonb3oBaHue CTaH4apTHOM MaTpuLbl OLEeHKU. 3Ta MaTpuua dopmupyet
OCHOBHYIO aHalIMTUYECKYHO PaMOYHYIO CTPYKTYPY A/ oueHKU. OHa npepnaraet o6bsACHeHUs Ans
KaX[,0ro Bonpoca v KpUTepun oLeHKN. B Hel Takxke cofiep)kaTcs OCHOBHbIE BOMPOCHI, pa3buTble
Ha NoABOMNPOCHI K CONOCTaB/IeHNe C BONpocamMn MeToA0B cbopa U aHannsa faHHbIX,
nokasaTenen unu/vm TeMaTuku, UHCTPYMEHTOB cbopa AaHHbIX U ICTOYHMKOB UHpOPMaLNW.
OueHOYHasa MaTpuLla COAEPXUT yKasaHusa 0 TOM, rae 6yayT MCMoNb30BaTbCs BTOPUYHbIE AaHHble
n rae Heo6xoAMMO cobpaTb NepBUYHbIE AaHHble. bonee Toro, oHa HanpaBnsieT aHanus,
rapaHTUpYeT, YTO BCE COOPaHHble AaHHble NPOaHaNN3NPOBaHbl U MPOBEAEHA UX TPUAHTYIALMS,
YTO NO3BOJIAET NOBbLICUTb AOBEPUE U CHU3UTb CYOBHEKTUBHOCTb B OLLEHOYHbIX CYXXAEHUSIX.

3.2. Metopgonorusa

[Nns Kaxaon oueHKn YpesBblyanHom cutyaunmn oxunganima YBKB OOH gomkHbl 6bITb
npeacTaB/ieHbl B TEXHUYECKOM 3a4aHnn. Takxke He06X0AMMO B KaXA0M KOHKPETHOM c/ly4yae
06CyanTb Hanbonee NOAXOAALLYIO METOLOMNOTMIO.

TeM He MeHee, Npu NPOBEAEHUN OLIEHOK BCeraa cnefyet CTpPeMUTbCst UICMONb30BaTb NOAXOS,
npeanonararoLLmMii COBOKYNHOCTb METOA0B, KOTOPbIN ONUpaeTcsl Ha pa3finyHble NepBUYHbIE U
BTOPUYHbIE UCTOYHUKM AaHHbIX. YUMTbIBaAs XapakTep OLEHOK Ype3BblyaiHbIX CUTYaLUN,
TPyZAOeMKMe Un BpemsisaTpaTHble MeToAbl c60pa U aHanusa AgaHHbIx (Hanpumep,
9KOHOMMYECKOe MoJleNInpoBaHne, KpynHomacliTabHble 06c/ieloBaHUs, CUCTEMATHUYECKNE
0630pbl) MOTYT OKa3aTbCsl HenoaxoAaawmMu. Moaxon Bcerga A40/HKEH OCHOBbIBATbCS Ha
LUIMPOKOM y4acTUW, OIHAKO KOJIMYECTBO UHTEPBbIO C KJTHOUYEBbIMU MH(OPMaTOpaMu 1
06CyXXAeHNI B POKyC-rpyrnnax MOXeT 6bITb COKPALLEHO UK, O BO3MOXHOCTH, MPOBOAUTbLCS
yAANeHHO, YTO6bl YMeHbLUMTb paboTy MUCCUM MO OLIEHKE.

3.3. Pe3ynbTaTbl M CPOKM OCYLL,ECTBIEHUSA

OCHOBHbIle pesynbTaTbl NpeacTaBieHbl HMXe. OHM ABMAOTCA OPUEHTUPOBOYHLIMU U MOTYT
MEHATbCH B 3aBUCUMOCTM OT 06beMa OLEHKM, CPOKOB M oxxnaaHui YBKB OOH, kak ykasaHo B



TEXHNYECKOM 3aJaHUNN.
OcHoBHble pe3ysnibTaTbl OLUEHOK pearnpoBaHna Ha l-I[IJGSBbI‘-IaI\/'IHbIe CUTYaUnn BKNKOYAKOT:

© MepBOHayanbHbI oTYeT (7-15 CTpaHuUL) M BCECTOPOHHUIA aHanMTu4eckuin o6sop (10-15
CTpaHuL), NOATBEpP)KAatoLLME OXBaT OLeHKM, BOMPOCHI 4151 OLLEHKU, UCNOMb3yeMble METOAbI,
BCE€ MHCTPYMEHTbI c6opa AaHHbIX, @ TaKXXe aHa/IMTUYECKYHO OCHOBY M 0606LeHHbIe
BbIBOAbI, MOJIyYEHHbIe B pe3ysibTaTe aHanm3a CyLLeCcTBYOLWEN JOKYMeHTauuuy;

o MpeseHTauun/[okKnaabl nocne HayanbHo ¢a3sbl, NofeBO MUCCUMM (MK yAaneHHoro céopa
[laHHbIX) U NpefcTaB/ieHne OKOHYaTesIbHOro 0TYETa, BK/ItOYas ppt nnn BcroMoraTesibHyo
[OKYMeHTaLuMmIo;

© CeMWHapbl C COOTBETCTBYHOLMMUN COTPYAHUKAMU B LUTAG-KBapTUPE, PErMoHasnbHbIX 610po u
CTPaHOBbIX OTAENEHUNAX ANA NOATBEPXKAEHNS BbIBOAOB; NMPOEKTbl U GUHaNbHble BEPCUN
oTyeToB 06 oueHke (30-50 cTpaHuL), BKIOYas OTAeNbHOE pe3toMe 06beMOM 4-6 CTpaHuL;

© KOMWW MHCTPYMEHTOB c6opa AaHHbIX, 06y4atoLMx MaTepnanoB 1 NOObIX APYruX
MaTepuanos, NOAroTOBJIEHHbIX B TeYeHUe Nepnoa oLeHKMY,

o nobble MHPOPMaLMOHHbIE MaTepuarbl, NOAroTOBKa KOTOPbIX 6blna 3anfiaHnpoBaHa B
paMKax 3ToW oLeHKM (Hanpumep, MHborpadmrka, NoaKacT);

NpUMepHbIR rpaduK NpoBeAeHUs OLEHKN Ype3BblYanHON CUTyaunn ¢ MOMeHTa
HanMa/3aK/It04eHUA KOHTPaKTa Co CTOPOHHEN rpyrnnon OLEeHKMU.

Hauyano n Teopetnyecknn

o630p: Moarotoeka nocaepaHen
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O O O O O
Mwuccuna/cbop MpeacTaBAeHUE
nepBUYHBIX AaHHbIX: npoeKkTa oTyeTa:
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3.5. OTBET pyKOBOACTBA

OTBET PyKOBOACTBA AOJ/KEH 6bITb MOArOTOB/EH B TeYeHMe 3 MecCsLIEB MOC/e 3aBepLUEHNs OTYeTa
06 oueHKe. YnpaBneHue NomoLHnKa BepxoBHOro kommnccapa v onepauum HecyT
OTBETCTBEHHOCTb 3a KOOPAMHALMIO U COrlacoBaHne oTBeTa PYyKOBOACTBA Ha OLIEHKY
ypes3BblYaHOM CUTyaumm ypoBHS L3, KOTOpbIN Npy HEO6XOAMMOCTH ByAeT onMpaTbCs Ha
MaTepuanbl 3anHTepecoBaHHbIx CO, Pb n noapasaenennin u cnocob6ctBoBath Yepes 12 1 24
MecsiLa NpeacTaBeHNIO NOCAeayOWMNX OTYETOB O BbINOJIHEHUN NPUHATBIX Mep.

3.6. KoHcynbTaTuBHas rpynna no oueHke

KoHcynbTaTuBHas rpynna no oueHke (ERG), koTopasi BbICTyrnaeT B Ka4eCcTBe KOHCY/IbTaHTa U
BKJTHOYAET penpe3eHTaTMBHYO rpynny OCHOBHbIX MNOMb30BaTeNen OLeHKM, OKasblBaeT NOAAEPIKKY
PykoBoguTento u rpynne no sonpocam oueHku. ERG, kak npaBuno, BKKOYaeT B cebs
npeAcTaBuUTeNEN HECKOJIbKUX BHELUHUX 3aMHTEPEeCOBaHHbIX CTOPOH. NpeacTaBuTenuy nuy, ¢



KoTopbiMu paboTaeT YBKB OOH, fonHbl, MO BO3SMOXHOCTHU, CTaTb Y/IeHAMWN KOHCYIbTaTUBHOM
rpynmbl MO OLEeHKe.

OXunpaeTcsi, YTO rpynna oLeHUT KayecTBO paboTbl B 06/1aCTH OLLEHKMU U NPefoCTaBUT 06paTHYHO
CB$13b, B 0CO6E€HHOCTU B paMKax onpefeneHHbIX BCTPeY U CEMUHApOB, OpraHn3yemblX B Xoe
oLleHKN. PaMoyHan CTpykTypa coTpyAHUYecTBa pynnbl Mo BONPOCcaM OLEHKN U
KoHcynbTaTUBHOW rpynmbl MO OLEHKeE (a TakXXe ee YIeHCKUii cocTaB) Jo/KHa 6bITb onpefeneHa
Ha paHHel cTaauu HavanbHOro aTana.

3.7. LleneBas aygutopus

BbiBOAbI M peKOMeHAauumn No oL eHKe Ype3BblYaliHOM CMTyaLun B OCHOBHOM NpeAHa3HaveHbl gns
PYKOBOAMTENEN BbICLLIErO 3BEHA, ANpeKTopa OTAaena no YpesBblYalHbIM CUTyaLUSIM,
6e3omnacHOCTU U cHabeHuto (OYCBC) n apyrmx cooTBeTCTBYOWMX noapasaenenuit (DIP, DSPR,
DRS n 7. a.) nknactepos (GPC, CCCM 1 T. .), AMpPEKTOpa COOTBETCTBYIOLENO permoHasbHoro
6topo v NpeacTaBuTens (NpeactaBuTenell) B CTpaHe.

BTOpVI‘-IHaﬂ uenesad ayanTopua BkKJIKOYaeT napTHepoB OOHn npaBuUTeNIbCTBa, AOHOPOB, LeNieBble
rpynnbl HaCeNeHna n HapTHepOB-MCHOﬂHMTeﬂeﬁ.

OueHKa onepauuii B Ype3BblUaliHbIX CUTYaLMAX — TOUKMN NPUHATUSA

ynpaBJ/ieH4YeCKuX Mep

Bosrnaenss qpessblanleo onepauuto, BblagennTte spemMa and riposegeHuA o63opa B
pexunme peaJibHOro BpemMeHun B Te4eHne 3 MecsiLeB U OLIeHKM B TeveHue 15 MecsuleB ¢
MOMEHTa BHeaApPpEeHNA OTBETHbIX Mep Ha l-Ipe3BbI‘-Ial7IHyI-O cuTyauuto.

» HasHaubTe KoopanHaTtopa (FP) B paMkax onepauum ans coTpyaHuMyecTBa ¢
PYKOBOAMTESIEM MO OLEHKE B WITa6-KBapTUPE MO BOMPOCAM KOHTEHTA U
aMUHUCTPATMBHOIO KoopAuHaTOpa AJ1si PelleHns BONPOCOB MaTepuasnbHO-
TEXHUYECKUX MNOTPeB6HOCTEN.

* [epen KOOpPAMHATOPOM AO0JMKHA 6bITb NMOCTaBEHa 3afa4va cobpaTb AOKYMEHTbI, laHHbIE
1 UHDOPMALIMIO, OTHOCALLMECS K COrNTacOBaHHOMY OXBaTy OLIEHKMU.

» KoopavHaTop onpefensieT 3aMHTepecoBaHHble CTOPOHbI B KayecTBe KJTHOUYEBbIX
nHbopMaTOpPOB Ha aTarne c6opa AaHHbIX (Bble3f rpynmnbl M0 BONPOCaM OLEHKM Ha
MecTo) 1 HanpaenseT Kl 3anpoc Ha y4yacTue.




* MNponHbopMUpyiTe NepcoHan onepauumn 06 opuumManbHOM Havasne oLeHKK, rpynmne no
BOMPOCaM OLIeHKU, CPOKaxX U 0XXnaaeMbix BKnaaax.

* [MocewawTte 6pudnHrn/NpeacTaBneHns 4OKNaA0B C rPynmnoi No BONpOCcaM OLEHKH,
npocMaTpuBaKiTe NPOEKTbl OTYETA U YKa3blBalTe, KAKME peEKOMeHAaLum
MPUHATBI/YAaCTUYHO NPUHSITbI NN OTKJIOHEHDI, @ TaKXXe NPUYUHY OTK/TOHEHWS.

e [logrotoBbTe OTBET pykoBOACTBa Ha OTYET U CcornacoBaHHble nocneayrowmne OencTeums.
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