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- NTIOOQAEPXXKA OTBETHbIX MEP
—- [naHnpoBaHue 1 paspaboTka NporpamMm
------ CTeneHb BaXHOCTU NPOrpaMmbl

—————— YnpaBneHue NapTHEPCTBOM B LieNAX 06ecrneyeHns roTOBHOCTM K Ype3BblYalHbIM CUTYaLUsAM U
pearmpoBaHus Ha HUX

—————— 0630p B pexxnmMe peasibHOro BpeEMEHMU

—————— OueHkn onepaumnm B YpesBblYaHbIX CUTYyaLMUAX

- CHabyxeHune

------ MaTepunanbHO-TEXHUYECKOE CHabXeHune

------ MaTepunanbHO-TeXHUYecKoe obecneyeHune

-------- 3anpoc ocHOBHbIX NpeameToB nepsor HeobxoanmocTun (CRI) n3 rnobanbHbix 3anacos YBKB OOH
—————— MepemelleHne n36bITOYHbIX 3anacoB

- Ob6ecneyeHne 6e30MacHOCTH

—————— O6ecneyeHune 6esonacHocTn ans UNSMS n YBKB OOH

—————— YnpaBneHue puckammn 6e30nacHoCTH

------ EpOH MpoBaHHbIE€ TPaHCMOPTHbIE CpeacTBa



- AIMVHUCTPUPOBaHNe 1 BOMPOCbl GUHAHCUPOBaHWSA

—————— Mepbl pearnpoBaHus Ha YpesBblyaiHble CMTYaLMn Ha paHHeM aTarne
—————— YnpaBneHue TpaHCMOPTHbIM MapKoM

- UT: nHpopMaLMOHHbIE TEXHOJIOTUK

------ BuaeokoHbepeHUMM 1 NpsiMble TPaHCALUM

YnpaBneHue napTHepPCTBOM B LiefisiX obecneyvyeHus
roOTOBHOCTM K Ype3BblYyaliHbIM CUTYaLUAM U
pearmpoBaHusi Ha HUX

04 vronsa 2024

OcHOBHbIE uaeun

e [IpoBeanTe aHann3 CyLeCcTBYHOLNX NAaPTHEPCKUX OTHOLLEHUI U OnNpeaenieHne Kpyra
3aMHTEepecoBaHHbIX CTOPOH A5 BbiSIB/IEHMSA NOTEHUMaNbHbIX NPO6eNoB Npu NAaHNPOBaHNN
OEeNCTBUM B Ype3BblYanHbIX CUTYaUUAX U AN pearnpoBaHns Ha HaMeYeHHbIN CLeHapun.

e 3apaHee onpegenvTe nNyn NoTeHUMaNbHbIX MapTHEPOB NPU NIAHUPOBAHMM AENCTBUI Ha
cfyyan upesBblYalHbIX CUTYyaL M NOCPEACTBOM YCKOPEHHOro 3anpoca npeaBapuTeNbHbIX
3asIBOK, pe3yNibTaTbl KOTOPOro OLEHMBAKOTCA MHOMOMYHKLMOHaNbHbIM KOMUTETOM MO
yrnpasfieHuto nporpammon peanusauum (IPMC).

e Y6eauTechb, YTO perncrpauus, npouecc AOMKHON OCMOTPUTENbHOCTM U NPOBEpKa Ha
MapTHepckom nopTtane OOH (MPOOH) ans HOBbIX NapTHEPOB B Ype3BblYaliHON CUTyaLun
6blNIN 3aBepLUEHbl He No3aHee, YeM Yepe3 Tpu Mecsila nocrie nognucanuns YBKBE OOH u
napTHEpPOM paboymnx NaHOB NPOeKTa.

e C HOBbIMM NapTHepaMu B Ype3BblYaMHOM CUTyaL MM 3aKoUYMTe PaMOYHOe cornawleHue o
naptHepcTie ([CIM), CornaweHue o 3awmTe aaHHbIx (C3[), ecniv NPUMEHMMO, U NOATrOTOBbTE
paboyunii naH NpoeKTa ¢ OCHOBHON MH(pOPMaLMeR, UCNONb3ys CTaHAAPTHbIN WAa6bIoH B
o6nayHoii cucteme Cloud ERP 1 ynpolieHHbIn puHaHcoBbIN NnaH (oaHa CTpoka 6roaykeTa
ANA KaXXA0ro NPOMEXYTOYHOro pesynbraTa).




1.

O6wan nHpopmauyus

B aTOM CTaTbe OCHOBHOE BHUMaHWe yaensaeTcs ToMy, Kak yyacTtue u genctems YBKBE OOH
nocpeAcTBOM NapTHEPCKUX OTHOLLUEHWIN NPU NOAroTOBKE K Ype3BblYaHbIM CUTYaLUAM U
pearMpoBaHUM Ha HUX CMOCOOCTBYIOT 06ECMEYEHMNIO XXM3HEHHO BaXXHOW 3aLLUTbl U TYMAHUTApPHOM
MOMOLLY BbIHY>XAEHHO NepeMeLLLEHHbIM nLamM U nvuam 6e3 rpaxaaHcTsa.

MapTHepckui nogxon YBKB OOH ocHoBaH Ha [puHLUMNnax napTHEPCTBA, 0A006PEHHbIX
"no6anbHOM rymaHuTapHon nnatdopmoint 12 nrona 2007 roga, KOTopble AenaroT yrnop Ha
paBeHCTBO, NPO3PayYHOCTb, OPUEHTMPOBAHHbIN Ha pe3ynbTaTt NoAxXo[, OTBETCTBEHHOCTb U
B3aMMO0NoNHAeMOCTb. [1poueaypbl ynpaBnenusa naptHepctsoM YBKBE OOH o6ecneunBatoT
€VHYI0 BHYTPEHHIOK CTPYKTYPY M 06LLee HanpaBieHne NpoLeccoB ynpaBieHUs NapTHEPCTBOM
Ha NPOTAXEHMN TPeX B3aMMOCBSA3aHHbIX aTanos nporpaMmmMHoro uyukna: NJJAHUPOBATD,
NOJNTYYATb n JEMOHCTPUPOBATD pesynbTaTbl. BHellHee pyKOBOACTBO AS1 MapTHEPOB,
tduHaHcupyembix YBKB OOH, n CrnipaBoyHuK no nporpammam YBKB OOH ans napTHepoB Takxe
OOCTYMHbI ANA BHELHWX NOsib30BaTesen.

«PrHaHCUpyeMble NapTHeEpPbI», Noay4Yatowwmne puHaHcoByto noaaepxky ot YBKB OOH, B atom
[OKYMEHTE HasbIBakoTCA NPOCTO «MapTHepamMu». OTAENbHOro TepMUHA ANA «<HedUHAHCUPYEMbIX
napTHEPOB» He CYyLLeCTBYeT. 3HayMTelbHasA YacTb rogoBbIx pacxogoB YBKB OOH
pacnpegensietca cpeam 6onee yem 1200 napTHepoB, 1 addeKkTUBHasA paboTa C NnapTHepamMu
MMeeT OCHOBOIMOararoLee 3Ha4YeHne Asia Ntoboro pearMpoBaHns Ha Ype3BblyanHble CUTyaLun.

AKTyanbHOCTb AJis1 onepauui B Ype3BblYalHbIX
CUTyaLUaX

YBKBE OOH TecHo coTpyaHMYaeT ¢ napTHepamMu Ans 3awmTbl U MOMOLM BbIHYXXAEHHO
nepeMeLLeHHbIM NMuaM 1 nuuam 6e3 rpaXkaaHCcTBa, 0CO6EHHO B Ype3BblYalHbIX CUTYyaLUsIX.
CornalueHue o napTHepPCTBe SIBNSETCA 0683aTes/IbHbIM JIOKYMEHTOM MpU KaXKAOM nepevyncneHnm
YBKB OOH cpeacTtB napTHepaMm, B TOM YucCe B clly4ae 06 bABNEHHbIX YPE3BbIYANHbIX CUTYyaLUA.

Bo BpemMs qpestlanlelx CMTyaLlMVI NMapTHEPCTBO NMNO3BOJIAET.

o 6bICTPO BbIABNATb NOTPEGHOCTM BbIHY)XAEHHO MEePEeMELLEHHbIX NINL U UL, 6e3 rpaXkaaHCTBa
1 onepaTUBHO pearnpoBaTb Ha HUX;

© COTpPYAHWMYATb M KOOPAUHUPOBATbL CBOM AENUCTBUS Ha NPUHLMMNNANBHON OCHOBE C APYrMMU
ryMaHUTapHbIMU OpraH1M3aunaMm, CHUXKaa pUCK Ay6/IMpoBaHuS;
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o NpefoCTaBNATb MapTHEPAM HEOGXOAMMbIE PECYpChbl, MO3BOIAOLME UM A06MBATHCS
pe3ynbTaToB B paMKax NporpamMm Mo YpesBblYaiHbIM CUTYaLMUSM;

o NEMOHCTPUPOBaTb pa3yMHOE yrpaB/ieHNe U NoAOTYETHOCTb Nepes, NapTHEPCKUMMU
opraHusauusaMu, OHOPaMK, Coo6LECTBAMMU, OTAENbHbIMY TULAMU U APYTMMUA
3aMHTEpecoBaHHbIMM CTOPOHAMMU.

3. OcCHOBHOE pyYKOBOACTBO

MnaHupoBaHue NapTHepCTBa Ha cayyain Ype3BblYaliHbIX CUTYaLIUN

B paMkax nnaHMpoBaHuWsl Ha cryyait YpesBblyaiHbIX CUTYaLMii aHaNU3UPYOT CyLLECTBYHOLLME
paboume nnaHbl NPOEKTa N ONpefeNieHne Kpyra 3aMHTepecoBaHHbIX CTOPOH A/1sl BbiSIB/IEHUS
NoTeHUMasbHbIX NPO6esIoB B 3HAHUSIX 9KCNEPTOB, MacluTaba TpebyeMbix pe3ynbTaToB, LiesIeBoi
FPYnnbl HaceneHusi n reorpaguyYeckKoro Mecta okasaHusi MOMOLLM BO BpeMsi Ype3BblyaliHow
CUTyaLuu.

Ecnu B paMkax nnaHMpoBaHUs feNCTBUIA B Ype3BblYaliHbIX CUTYaLMsAX BbisiBJIeHbl Npo6ebl,
onepauusa B CTpaHe MOXeT co3aTb pe3epB NOoTeHUNanbHbIX NapTHEPOB. ITO NO3BONSAET
CBOEBPEMEHHO NPOBECTN KOMIMJIEKCHYHO MPOBEPKY U rapaHTUPOBaTb, YTO Hanboiee NoAXoASALLMN
napTHep 6yaeT roToB 6bICTPO NPUCTYNUTDL K pearmpoBaHMIO Ha Ype3BblyaliiHyto CUTyauuto, Kkorga
9TO CTaHeT HeobXoAUMO. ITO MOXKET NOBIeYb 38 COOOM:

o YKasaHue B 3anpoce npegsapuTesibHbIX 3aABOK CPOKa A,eNCTBUA pe3epBHOro nyna
napTHepoB. Hanpumep, onepawms B cTpaHe MOXeT MO6UIM30BaTb NOTEHUMaNbHbIX
napTHEpPOB U3 pe3epBa Ha cny4van HenpeasuaeHHbIx obcTosaTenbcTB Ao 20XX roga.

o B cootBeTcTBMM C NnpuBepxeHHocTbio YBKB OOH nokanusaumu, Kak 1 B cny4dae noboro
oT60pa NapTHEPCKNX OTHOLLUEHWU HAa KOHKYPEHTHOM OCHOBE, PEKOMEHAYETCS, YTOObI
orepauumn He UCMNONb30Basiv B3BELUEHHbIE KPUTEPUN, CBA3AHHbIE C «BKJ1aJ0M PECYPCOBY,
HO OLeHMBasM O6LLYI 3IKOHOMUYECKYHO 3PHEKTUBHOCTb C YHETOM JTyULLErO BOXEHUSA
CpeAacTs.

o Ecnu IPMC pekomeHayeT rpynny noTeHumanbHbIX NapTHEPOB NOCPEACTBOM 3arnpoca
npefABapuTenbHbIX 3asiBOK, To npeacTaBuTens YBKB OOH (Mnu pykoBoaWUTENb MECTHOMO
oTAeNeHuns1) MOXKEeT NoAnucaTh CorflalleHne ¢ MapTHEPOM U3 BblGpaHHOro pe3epBa B
TeyeHune CpoKa ero AeiCTBUSA, HE3aBUCUMMO OT TOro, o6bsABEHa /M Ype3BblyaHasa cuTyauns
no60ro ypoBHS UK HET.

MapTHepCTBO B Ype3BblYanHOM CUTYaLLUMU

MpeacTaBuTENb UM OUPEKTOP UMEET NPaBO NPUHMMATb PeLLeHMe O Hanbosiee NoAXOASLLMX
ycnoBuax peanusauunn 6e3 pekomeHgauum IPMC. 310 opuumanbHo ohopMIEHHOE peLleHne
Y4YUTbIBAET NOTPEOHOCTM, ONEepaLMOHHbIV NMOTEHUMar, MPUCYTCTBME U JOCTYNHOCTb APYrux
3aUHTEepPeCcOBaHHbIX CTOPOH, a TaKXe NpoYne napamMeTpbl, 3aBUCSLLNE OT KOHTEKCTA.

B cooTBeTCTBMM CO CTaHAAPTHbIMM NpoLeAypaMmn gaxe BO BpeMsi YpesBblHalHbIX CUTyaLUN
YBKBE OOH cTpemuTcs B nepByro ovepeb UCMOb30BaTh clefyoLme yCnoBusa peannsauum:



o nopaAepKka pas3BUTUS U YKPENeHUst HAaUMOHANIbHbIX CUCTEM M CBA3AHHbIX C HUMM
rocyfapCTBEHHbIX MHCTUTYTOB A5t 06ecneyeHust UHKITO3UU BbIHY)XAEHHO NepeMeLLeHHbIX
nvy v nuy 6e3 rpaxxaaHcTBa B rocylapCTBEHHbIX CyX6ax;

° noAaAep>XKa HaLMOHasbHbIX U MECTHbIX CNYX6 pearMpoBaHus, BKJoYas NpaBUTeNbCTBa, B
UX YCUNUAX MO NMOBbILIEHWNIO YCTONYMBOCTU M 3P PEKTUBHOCTY;

° cocpefoToYeHne MaKCUManbHOro BHUMaHWUsi Ha BO3MOXHOCTAX, CBO60O e AeACTBUI U
LOCTOMHCTBE OTAENbHbIX JIML, M COO6LLECTB B YAOB/IETBOPEHWUM UX NOTPEBGHOCTEN U
yMeHblLLEeHMMN 6apbepoB ANA AOCTyNa K npaBaM, MOMOLLY U yCiyram.

Mocne ncTeyeHnss cpoka 06bABNEHHOW Ype3BbIYaNHON CUTyaunn NpeacTaBuTeNlb BHOBb
paccMOTpUT yCnoBus peanusauum coBMmecTHo ¢ IPMC go cnegytowiero roaa.

Mocne 06bsABNEHUS Ype3BbIYANHON CUTYaLMK TO60ro YPOBHS, BKOYas Nto60e NpoAsieHne Cpoka
JeiicTBMSA 06bABIIEHUS, MPUMEHSAIOTCA CriefytoLlue npoLeaypbl ypaBieHusi NapTHEPCTBOM:

o PykoBOAMTENb MECTHOIO OTAENIEHUA, NPeAcTaBUTeSb UKW AUPEKTOP MOXKET pacLUMpUTb
chepy pencrteusa cywecTtBytowero PFA (Hanpumep, YTO6bI BKJTHOYUTL HOBbI pe3ynbTaT uin
reorpacuyeckyto o6nacTb) 6e3 HoBoi pekoMeHaauun IPMC — ecnu napTHep umeeT
npeabIAyLw M onbIT, NOATBEPXKAEHHbIE BO3MOXHOCTU W XXefaHue paclumpuTb
COTpyAHMYeCTBO. MickntounTenbHblie 06CTOSATENbCTBA AO/MKHbI 6bITb YKasaHbl B SharePoint
orepaunun 3a NOANUCHLIO rNaBbl MECTHOIO OTAENEHNS, NPpeacTaBUTENS WU AupeKTopa.

o [peacTaBuTENb MMEET NPaBO MPUOCTAHOBUTb KOHKYPCHbI OTOOP A/ HOBbIX MapTHEPCKUX
cornalleHui, 3akIto4eHHbIX B Mepuog, Ype3BblYaHOM CUTYaLUn. STO peLLeHmne LOIKHO
6bITb JOKYMeHTanbHO odopmneHo. Pernctpauums, npouecc fOMXHON OCMOTPUTENbHOCTM U
nposepka Ha nopTane [NPOOH ana HOBbIX NAPTHEPOB B Ype3BblYaNHOM CUTYaLUKN [OSDKHbI
6bl/IM 3aBepLUEHbl He No34Hee, YeM Yepes Tpu Mecsaua nocne noanucaHms YBKB OOH u
napTHepoM pabounx NiaHoOB NpoekTa. lNapTHepy He0H6XOAMMO 3arosHUTb
camMojekapaumto, 0XBaTbIBakOLLYO BONPOCHI, CBA3aHHbIE C AUCKPUMUHALMER,
ceKcyasibHOM 3KcnyaTaumen, CybbekTaMu, HaXOAALWMMMUCS NOA, CaHKLUUSMM,
MOLLEHHNYECTBOM, KOppYNunen, TeppopuaMom, TOProsien NtogbMu, BHyTPEHHUMMU
HapyLweHnaAMN, 6aHKPOTCTBOM, MMKBUAALMEN, COBMIOAEHNEM HANOMOBbIX U FOPUANYECKUX
Tpe6oBaHuin. OpraHmsaunsa cuctembl OpraHnsaymm 06beanHEHHbIX Hauni, yyacTyrowas B
npouecce, NpoBOAMT 0630p M MPOBEPKY C Y4ETOM MPUHLMMNA JO/DKHON OCMOTPUTENBHOCTM.
CtaTyc «npoBepeHO» yKa3blBaeT Ha TO, YTO OpraHn3aLms oTBevyaeT MUHUMaNbHbIM
TpeboBaHUAM NPOBEPKM C YY4ETOM MPUHLMUNA LOSIKHONA OCMOTPUTENTbHOCTY 4151 BeL,EeHNs
3aKOHHOW fesATeNIbHOCTM B CTpaHe, o6/iagaeT MaHAaTOM, COOTBETCTBYHOLUM MUCCUM
OpraHusauumn O6begmHeHHbIX Hauni, paspaboTana Mepbl Mo 3alimMTe pecypcoB U
HACU/IbCTBEHHO MepPEeMELLEHHbIX UL U NUL, 6€3 rPaXXAaHCTBa, a TakKXKe He co3faeT
HenpuemMseMblx penyTaunoHHbIX puckoB ansa OpraHusaumn O6begmMHeHHbIX Hauumi.

o [MoTeHUmMan Bcex HOBbIX MAapTHEPOB B 06/1aCTH 3alUMTbl OT CeKCyaslbHOM 3KcnayaTauum
ceKcyasnbHblx HagpyratenbcTB (C3/CH) fomkeH 6bITb OLEHEH KaK MOXKHO CKOPee, HO He
nosaHee, YeM yepes Tpu Mecsiua nocne noanucaHusa YBKb OOH 1 napTHepom paboyero
nnaHa npoekTa. Ecnu npoaneHne paboyero naaHa NpoekTa oxBaTbiBaeT nNepuop nocne
06DbABNEHUS Ype3BbIYaHOM CUTYaLMK, B Cny4Yasx, korga Tpebyetcs oueHKa BHYyTPEHHEero
koHTpons (ICA)/BonpocHuk BHyTpeHHero KoHTpons (ICQ), ICA/ICQ AoMKHbI 6bITb
NoAroTOBMEHbI 4O UCTEYEHNSA CPOKA AENCTBUSA 06 BABNEHUA YpE3BbIYANHOM CUTYaLUMN.


https://www.unpartnerportal.org/landing/

JononHuTenbHyto MHPopmMaL Mo 06 yKpenaeHn noTeHLMana napTHepa v ynpaBieHuu
pucKkamMm, a TakXxe 0 NPMMEHMUMbIX NpoLeccax oLeHKU noTeHumana cM. B PykoBoAcTBe Mo
nporpamMme.

o [1na BCex HOBbIX MapTHEPOB COTPYAHWKN CO3[at0T, MOAMNUCHLIBAKOT U YTBEPXAAIOT
CTaHAAPTHbIN TUTYNbHbIA NncT PFA, DPA (ecnu npuMeHNMO) 1 NiaH paboT NpoeKkTa ¢
OCHOBHOW UHdOpMaLnen, 3anosiHeHHoM B obnayHou cucteme Cloud ERP. ®uHaHcoBbIV
nnaH JoMXeH 6bITb cornacoBaH 1 odbopmMneH B Buae obuunanbHOro foKyMmeHTa B PeleHnn
ANs NPOEKTa, NpeAcTaBNeHNs OTYETHOCTM, Haa3opa U MoHuTopuHra (PROMS). duHaHcoBbIN
naH MOXET 6bITb 3aKJIFOYEH Ha OCHOBE O HOMO KoZa cyeTa (CTpoKuM 6roaxeTa) ans
Ka)4oro npoMeXxyTo4yHoro pesynbrtaTa. Ecnun npouecc ocywecTBneHus npoekTa
3aBepLUaeTCa B TeyeHue nepmnoga o6bsiBneHus (Bktodas noboe NpoasieHne), MpoexkT
MOXET 6bITb 3aKpbIT Ha ocHoBaHUK PFA (1 DPA, ecnv npUMeEHMMO) C MUHUMAaNbHO
AeTanbHbIM paboynM NiaHOM NpoekTa U GMHaHCOBbIM NaHOM. B Takom cnyyae
cornalleHue perynnpyetcs ogHUM unn 6onee GMHaHCOBbIM OTYETOM MPOEKTA.
JInkBnpaums, 3aBepLUeHne U peBn3unsa paboyero nnaHa npoekTa MoryT 6biTb NPOBEAEHbI
nocne UCTeyeHusa cpoka AeNCTBUSA 0ObABNEHNS Ype3BblyaHoW cutyaumu. PaszpabotaTb 1
nognucaTb pabounin NnaH NpoeKkTa B YPE3BbIYANHON CUTYaLMN MOXKHO B JFO60N MOMEHT B
TeyeHue roga.

o BHeceHue nonpaBku B paboumnii nnaH NnpoekTa TpebyeTca B C/yyae, eCNu NapTHepCKne
OTHOLLIEHUSA NMPOAJIeBalOTCA Nocse nepuoaa o6 bABNEHNS Ype3BbIYAaMHOM CUTYaL MM
(Bkntoyas ntoboe npoanieHne nocnegHero). MonpaBka BHOCUTCA ANA yYeTa BCex AeTanen
pabouyero nnaaHa NPoeKTa, NiaHa pe3ynbTaToB U peecTpa PUCKOB. [1ONONHUTENbHYIO
nHpopmMaumio cM. B pasgaene «KpaTkoe pesioMe ynpaB/ieHUss NapTHEPCTBOM B
Ypes3BblYalHbIX CUTYaLIMAX>.

o [lapTHepbl UMEIOT NMPaBO Ha cneumnasnbHble NpoLeaypbl NOCTABOK, BKKOYas yBenndyeHune
BepXHero npegena Assl 3anpoca LeHoBbIX NMpegoXeHNN U COKpaLLeHHbIN njaBaroLmni
nepuog, ans opuumanbHbIX METOAOB 3anpoca NpeasioXKeHnin. [LononHUTENbHYHO
MHpopMaumio 060 BCex cneunasnbHbiX NpoLeaypax NoCTaBoOK, KOTOPble aBTOMATUYECKN
npumeHsitotcs K YBKB OOH npu 06bsiBneHun Ype3BblyaliHOM CUTyauun, CM. B pasaerne
«CnpaBoOYHMK MO 3aKynkam B Ype3BblYarHbIX CUTYyaunsax». [onoNHUTENbHYO MHHOPMaLNIO
0 BO3MOXHOCTAX NapTHepa Nno 3akyrnkam, aHasnsmpyemMblx NyTemM 3anosIHEHUS ONPOCHMKA
ICA/ICQ, cm. B PykoBOACTBE NO NporpaMmme.

MOHMTOQMHF napTHepcTB B ‘-Ipe3BbI'-IaﬁH0ﬁ cutyauuu

MOHUTOPMHI NAapPTHEPCTB ABSETCA BaXHENLUMM KOMNOHEHTOM pearmpoBaHus Ha Ype3BblyaHble
cutyaumun. O6bsaBNEHME Ype3BbIYaNHON CUTyaLUN He AaeT OCHOBAHWUI 41151 KaKoro-nnbo
CHWMXeHUs TpeboBaHUIN K peanusaumm u MOHUTOPUHTY pe3ynibTaToB. PakTuyeckn YyacTtoTa
MOHWTOPUHIa NAPTHEPCTB MOXET YBENNUYUTbLCS.

3ayacTyto ryMaHuMTapHasi cUTyaums B CTpaHe CTaHOBUTCS HECTAOUITbHON M YacTO N3SMEHSIETCS.
[Mo3TOMY MOHUTOPUHI MAapTHEPCKUX MPOEKTOB BaXeH AJ151 OTC/IeXNBAHUA U NOATBEPXAEHUA NX
nporpecca B JOCTUXEHUN COrnlacoBaHHbIX LeneBbiX NokasaTesien, KOpPeKTUPOBKU NX
HarnpaB/ieHMA 1 peanvsalmm No Mepe Heo6X0AMMOCTH, a TaKXKe A1 onpefeneHus Mep no
yny4dleHnto ux Bosaencteusa n kavyectasa. YBKB OOH, ero napTHepbl 1 npo4yne
3aMHTEpPeCcoBaHHble CTOPOHbI, HAaNPUMeEP, MECTHble OpraHbl BflacTu (eCnn NPUMEHUMO), AOSIXKHbI
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https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://emergency.unhcr.org/support-response/supply/procurement/procurement-emergencies
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/plan/partnership-engagement.html

COBMECTHO KOHTPOJZIMPOBAaTb M aHaNN3MpoBaTb NapTHEPCKMNE NPOEKTbl, 06OMeHMBATbCS
MHpOpMaLmen N KOOPANHUPOBATL CBOU AENCTBUSA A9 YCUNEHUS KONNEKTUBHOM U COBMECTHOW
OTBETCTBEHHOCTU 3a pe3y/bTaTbl NPOEKTOB.

Ons obecneyeHns apPeKTUBHOrO MOHUTOPMHIa NAPTHEPCKUX OTHOLLEHUIA PEKOMEHAYEeTCS,
YTOObI CTPAHOBOE OTAESIEHNE KaK MOXHO CKopee 06HOBISN0 (MK paspabaTbiBano) pabounii
MS1aH MO OLleHKe, MOHUTOPUHIY M aTTecTaLlnn U eXerogHo nepecmaTtpumeano ero. Paéounin nnaH
MO OLEHKE, MOHUTOPUHTY U aTTecTauun LoNXXeH OCHOBbIBAaTbCS Ha 06LL,EM MJTaHe MOHUTOPUHIa U
oueHku (Mn0). 3To NO3BONUT ONpeAENUTb KJTHOUYEBbIE MEPOMNPUATUSA MO MOHUTOPUHTY U OLIEHKE,
Heob6XxoAMMble AN pearMpoBaHUs Ha Ype3BblYaiHyo cuTyauuto. [ononHUTENbHYO MHPOpMaLUIO
CM. B PykoBoACTBE N0 Nporpamme.

Bo BpeMsi ypesBbivaHom cutyaumm MHorodyHkLMoHanbHaa komaHaa YBKB OOH u koopguHaTop
PSEA perynsipHO KOHTPOJIMPYIOT CMNOCOBHOCTb MAapTHEPOB NPeAOTBpaLLaTh, CMArYaThb U
pearMpoBaTb Ha PUCK CEKCYyasibHOWM 3KCMlyaTaumm 1 XXeCcToOKOro obpatleHus. B oTHoweHnn
napTHepa, KOTOpPbI HAXOAUTCA B Cpefe BbICOKOro pUcKa U paHee OLLeHUBAasICA KaK UMEeHLLNIA
HU3KUI unu cpegHnin noteHunan PSEA v, cnegoBatenbHo, 06/1af4atowWmin naaHoM MeponpuaTUi
no ykpenneHuto noteHumana (CSIP), koHTponupytoT peanusaunto meponpuatuin CSIP yepes Tpu
MecsiLia U NPOAOJKAKOT NPOBEPSATb €ro UCMOJIHEHNE B TEYEHUE BCErO Nepmoaa 06bABNEHHON
ypesBblYaHOM CUTyaLmn 1 NHO6Oro cpoka ee NpoasieHus. B TeyeHme wecTtn mecsLeB nocne
peanusauumn CSIP nnu geBsatn Mmecsues B cryyae NpoASieHNs B CBA3U C UCKNOYUTESNbHbIMU
06CTOATENBCTBAMU AEATENbHOCTb NAapTHepPa AO/HKHA AOCTMYb MaKCUMAabHOIo YpoBHS. CM.
[Mpouenypbl ynpasrneHus naptHepcteoM YBKB OOH gnist nonydyeHns gonosHUTENbHON
MHdOpMaLMnM O NPOAOIIKEHNN NApPTHEPCTBA C NapTHEPaMU, KOTOpble HE MOTYT AOCTUYb NOJTHOIO
noteHuyunana PSEA B TeueHune nocnegyowmx net/paboymx naaHoB NpoeKkTa.

MNpuunHamu nognucaHusa paboyero niaHa NpoekTa ¢ NapTHEPOM, HECMOTPS Ha €ro HU3KUIA Unu
CpeaHui NoTeHUMan BO BpeEMS Ype3BblYaHOM CMTyaLmmy, MOTYT 6biTb CneLMan3npoBaHHbIe
TEXHUYECKME 3HAHWUSI NapTHepa B ONpeAeneHHoNn 061acTu, OTCYTCTBUE XXU3HECTOCOBHbIX
anbTepHaTMB B 9TOW OTPaC/In WU pernoHe Unn yaoBneTBopuTesibHas oLueHka puckoB
napTHepa. KntoueBbiM HanpaBneHnem paboTbl YBKB OOH ¢ TakMMmu napTHepamu aBnsieTca
yKpenaeHue noteHumana B oé6nactu PSEA.

Cesi3aHHbIE€ PUCKU

[OTOBHOCTb K YpesBblYanHbIM CUTYaLMSAM UMEET peLuatoLlee 3Ha4YeHne A1 BOSMOXHOCTU
pearMpoBaTb Ha ryMaHUTapHbIA KPU3KUC, CMArYyaTh ero rnocrieAcTBUSA U yMeHbLUaTb YyenioBeyeckme
CTpagaHusa N KONNM4YeCTBO XXepPTB. YrpaB/ieHne puckamm noMoxXeT npeasuaeTb pUCKu u
BO3MOXXHOCTW, CNMOCOGHbIe MOBMMATbL Ha AOCTUXeHne obwux uenen. YBKB OOH n napTHepam
Heo6x04MMO yNpaBATb BbiIBIEHHbIMU PUCKaMUK U OOUBaTbCA UX 3PPEKTUBHOIO CHMKEHUS
(cM. pononHuTenbHble pekoMeHauuy B Habope cpeAcTB No ynpaB/ieHWo pUCKaMu, KOTOPbIN
MOMOXET BbISIBUTb KPUTUYECKUE PUCKM B XOA4€ onepauum). Npun 3ToM HE06X0AMMO NPOSIBASITL
COOTBETCTBYIOLLYIO OCMOTPUTENIbHOCTb, MOCKOJIbKY BO BPeMS Ype3BblYanHOM CUTYyaLUn
NOBbILIAKTCA CriefyroLIne pUCKMU:

e Cyu.l,eCTByeT 3Ha4YnTeNIbHOE paclunpeHne neaTesibHOCTU C y4€TOM HOBbIX I'IOTpe6HOCTeI7I B


https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/get/emergency-preparedness-response.html?_gl=1*3k304*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html?_gl=1*nuh85j*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/about/enterprise-risk-management/risk-management-toolkits.html

3awmTe 1 MOMOLLM N HOBbIX NPUOPUTETOB.

o ['paxpaHCcKoe 06LLeCcTBO He AO0CTAaTOYHO pas3BuTo, ogHako HIMO He o6nagatoT noTeHUnanom
ONA OCYLLEeCTBEHUA CBOEN AesATeSIbHOCTH.

o [MapTHepaM He xBaTaeT noTeHUMarna / OHM He MOryT MacliTabMpoBaTb CBOIO AeATENbHOCTb
ANS yOOBNETBOPEHUS PaCTYLLMX OMepaumoHHbIX MOTPEeBHOCTEN.

o KnroyeBble pUCKU 1 BO3BMOXXHOCTM OCTalOTCA He3aMe4YeHHbIMU BO BpeMS Ype3BblyanHom
CUTyaLuK, NOCKOJbKY PeecTp PUCKOB NiaHa paboT NpoeKTa He ABNSeTCs 063aTeNIbHbIM,
€CN1 NnaH paboT NpoeKTa He NPOoAJIeBAETCA Ha BpeMs, MPEeBOCXOAsLLEE Nepuoa
06bSABIEHUSI YPE3BbIYANHON CUTYaLUN.

o Cutyaumsi c 6e30MacHOCTbIO MW ApYyrve HapyLleHUs BIMAIOT Ha peannsaumio n 4oCcTyn K
NPUHYANTENbHO NepeMELLEeHHbIM NMLaM 1 nuuam 6e3 rpaxkgaHcTea.

o [1pu orpaHMYeHHOM MepcoHasie Ha BO3MOXXHOCTM MAaHUpOoBaHUA 1 peanusaumm MoryT
BNIMATb KOHKYPUPYHOLLME MPUOPUTETDI.

o B pesynbTaTe cnabon cMCTeMbl BHYTPEHHErO KOHTPOJIA MPOUCXOAAT CryyYan
MOLLEHHUYECTBA MW APYFUX HENPABOMEPHbIX AEACTBUI (LOMONHUTENbHbIE MHCTPYKLUM
cM. B Habope cpeacTs no ynpaBnenuto puckamu YBKB OOH ans npeaoTepalleHus
MOLLEHHWYECTBA).

o [lpepocTaBnieHHble pecypCbl He NCMOJb3YHOTCS MO Ha3HaAYEeHUIO.

o CpefcTtBa MCNonb3ytoTcs HeAPPEKTUBHO, YTO CHMXKAET Ka4yeCcTBO AN AOCTYMHOCTb YCAyr,
KOTOPble NMosy4yatoT BbIHY)KAEHHO NepeMeLLeHHble Nvua 1 nivua 6e3 rpaXxaaHcTBea.

o HekoTopble nNapTHepbl He NpeaoCcTaBAAT NOJIHYHO OTYETHOCTb O CpeAcTBaX, AOBEPEHHbIX
um YBKB OOH.

o CO CTOpPOHbI NepcoHana HabnaaeTca HE3ITUYHOE NOBEAEHME, BKIHOYAA PUCK CEKCYaNbHOM
aKcnyaTaumn n cekcyasnbHbIX HagpyraTesnbCTB.

ConyTcTBYylOWME CMAr4yalLwLme Mmepbl

o 06ecneynTb MexaHM3Mbl KOOPANHALMW C MapTHEPAMK U 3aUHTEPECOBAHHbIMY CTOPOHAMM.

° [1o BO3MOXHOCTW BOB/leKaTb MNapTHEPOB B NjliaHUpOBaHMeE Ha Crlyvyan Ypes3BblyanHbIX
CUTYyaUMI Ha paHHUX 3Tanax.

o [puBnekaTb AONOHUTENbHbIX MAPTHEPOB C YY4ETOM reorpadmMyeckoro oxsara.

o O6HOBNATb paboyme nnaHbl OLEHKN, MOHUTOPUHIA U aTTecTauumn C y4eTOM PUCKOB.

o BHegpuTb MexaHW3Mbl MOHUTOPWHIa, BKJItOYast yaneHHbIA MOHUTOPUHT (ecnn hmsnyeckuit
JLOCTYMN HEBO3MOXEH).

o [poBepuTb CpeacTBa KOHTPOSA NapTHEPOB, CTaHA4APTHbIe paboyne NpoLeaypbl U 3anvcu
TpaH3aKuui 1 obecneunTb cobntoeHne pasaeneHns 06s13aHHOCTEN.

o [oBbICUTb OCBEAOMJIEHHOCTb M NPOBECTM 06y4YyeHune no Bonpocam PSEA, a Takxke no
npegoTBpaLLEHNIO MOLLIEHHUYECTBA U KOPPYMLUK U NO COOTBETCTBYIOLWEN OTYETHOCTU
cpeau napTHepoB., coTpyaHukoB YBKB OOH, a Tak)Xe BbIHY)XAEHHO NepeMeLLEeHHbIX UL, U
nuy 6e3 rpaxkaaHcTBea.

o [locne KOHCybTaumMi ¢ coobliecTBaMmu co3aatb 3 PeKTUBHbIE MEXAHU3MbI MOAAYM XKanob
n obpaTHOM CBA3M.

o PacwmpATb MHGOPMALMOHHO-PA3bACHUTENBHbIA MOHUTOPUHI U COXPaHATb AOCTYMHOCTb
ANS1 BbIHY>XXAEHHO NMepeMeLLeHHbIX 1L 1 Nny, 6e3 rpaXkaaHcTBa.


https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537

MNpeacTaBneHne 0OTYETHOCTU U ynpaBnieHne UHGopmaL el B Ype3BblYANHON CUTYaLIUK

HacToAaTeslbHO peKoMeHAyeTCs perynsipHo npeacTaBfisiTb HAPPaTUBHYIO OTYETHOCTb — Kak
BHYTPEHHIOIO, TaK U BHELLHIOK — B YC/IOBUSIX Ype3BblYalHbIX CUTyaL Ui Ana yA0BNEeTBOPEHUS
rno6anbHbIX MHPOPMALMOHHbIX NOTPEBHOCTEN AOHOPOB, CPEACTB MaccoBOW MHGOpMaL MK 1
npo4er BHeLIHEN ayauTopmn. BHelwHWe aoknaabl Ny6nKyrTCA Ha CTPaHULE, NOCBALLLEHHOW
COOTBETCTBYHOLLEN CTpaHe u/unun cutyaumm Ha cante Global Focus.

My6nnMYHbIN U PErynapHbIn BbiNyCcK MHbopMaLmoHHbix npoaykToB CORE aBnsetcs
06s3aTeNbHbIM A1 BCEX BHOBb 06bABMEHHbIX Ype3BblYaiHbIX CUTYaLNNA, CBA3aHHbIX C
6eXXeHLaMu, YPOBHS 2 1 YPOBHS 3, @ TaKXe AN151 00bsIB/IEHHbIX Ype3BblYalHbIX CUTYaLMA YPOBHS
1, CBSI3aHHbIX C NepeMelLeHneM HacenieHns (a He NOBbILWEHHON FOTOBHOCTbHO). Mo06HbIe
MaTepuasnbl OpUEHTMPOBaHbI Ha NepeMeELLEeHNe HaceneHusl, ryMaHUTapHble MOTPEOHOCTM K
OKasaHue MOMOLLM U CO BPpEMEHEM CTaHOBATCA 60s1ee NOAPOOHBIMU M OCHOBAHHbIMW Ha AaHHbIX.
lMockosbKy B xoA4e onepauumn B yCNIOBUAX Ype3Bbl4anHOM CUTYaLumM CO3[at0TCs perynspHble
cucteMmbl, npoaykTbl CORE cnefyet nocTeneHHO BbIBOAUTL U3 06PALLEHNSI U 3aMEHSATb
cTaHAapTHbIMU MHPOPMALMOHHbIMU NpoaykTamu ¢ norotunom YBKB OOH.

MNMepuoa nocne ypesBblYalHOM CUTyaL UM

C caMoro Havyana o6bsiB/IeHUs1 Ype3Bbl4alHOM CUTyaLUM CTpaHOBasi onepauus MHULMUpyeT
NNaHMpoBaHWe Ha Nepuog, Nocne YpesBblyaiHoOM CUTyaLMn. Takoe NNaHMpoOBaHME NIEXMUT B
OCHOBe Nnepexofa OT YpesBblYaHON CUTYaLUMM K PErYNIIPHOMY OnepaTUBHOMY pearnpoBaHuio.
YT06bl rapaHTMPOBaTb HEMPEPbIBHOCTb KOOPAMHALMM U/UNTM pearMpoBaHusi Nocsie 06bsABIEHUS
ypesBblYaitHON cUTyaLuu, CTpaHoBasi ornepaums BMecTe C perMoHasibHbIM 6t0po U
COOTBETCTBYHOLLMMM OTAENaMM LITA6-KBapTUPbI MPOBOANUT 0630p COrnaLleHusi O MapTHEPCTBE,
cTpaTeruv 3almTbl U ONepaTMBHOW AEATENbHOCTH, @ TaKXXe onepaTuBHYHO 30HY. 0630p BKJIOYaET
B ce6s TLLaTeNIbHYH OLEHKY OTAENeHUI, LUTaTHOro pacnmcaHus U MoGUIN3aLnto pecypcos B
COOTBETCTBUU C BblAENEHHBbIMU PUHAHCOBBIMI PecypcamMu U NPOrHo3MpyeMbIMU YPOBHAMMU
(bMHaHcUpoBaHus. B fononHeHne K aTOMy NpoBoANUTCA NepecMoTp nnaHa MuO v ero o6HoBnEHNE
C YY4E€TOM U3BJIEYEHHDbIX YPOKOB.

MNpeacTaBuTENb NO CBOEMY YCMOTPEHMIO peLlaeT, Korja BO306HOBUTCSA NPOLIECC KOHKYPCHOro
oT60pa NapTHEPOB MOCJIe UCTEYEHUSI CPOKA O6BABJIEHHOMN Ype3BblyaiHoW cuTyauun. OHu
06A3aHbl 06eCneYnTb YeTKOE OKYMEHTMPOBAHNE 3TOT0 PELLEHHS.

CornaiueHusi o napTHeEpPCTBE TPeOYHOT OT MapTHEPOB NpeAoCcTaBAeHMs 6ecrnpensiTCTBEHHOIO
JocTyna rpynnam no ayguTty, MOHUTOPUHTY N MHCMNEKLNAM BO BPeMSA Ype3BblyanHOW cUTyauum
nnu nocrne ee 3aBepLueHnss. MOHUTOPWHT, NPOBEpKa 1 ayauT AOJDKHbI o6ecrneynBaTb pa3dyMHyH
YyBEPEHHOCTb B TOM, YTo cpeacTBa YBKB OOH ncnonb3ytoTcs Mo Ha3HaYeHUIo 1 anst o6ecrneyeHums
3alnTbl M NOMOLLM NPEeAYCMOTPEHHbIM 06pa3oM. MoMUMO Apyrnx rapaHTUR, a Takxe Ans
COXpaHeHns AoBepus CO CTOPOHbI foHopoB, YBKE OOH aomkHO NpoBepATb OCTOBEPHOCTb U
LLe/TIOCTHOCTb AaHHbIX, COAep KalLuXcs B OT4eTax NapTHEPOB O pesdyfibTaTax U pacxoax.
MpoBepke nognexart Bce NpoekTbl, KoTopble YBKE OOH cduHaHCcKMpyeT n peannsyeT COBMECTHO C
napTHepamu. [poekTbl, noanexatine pesusuu, onpegenset Otaen ctpaTernyeckoro


https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products

nnaHupoBaHus un peaynbtaToB (DSPR)/Cnyx6a ynpaBneHus n obecrneyeHns ocyLecTBNEeHUS
(IMAS) ¢ ucnonb3oBaHueM nNoaxoaa, OCHOBAHHOIO Ha OLlEHKE PUCKOB.

anaBneHue napTHepCcTBOM B ‘-Ipe3BbI‘-IaﬁHbIX cuTyauuax

* J10 06bABNEHUS YpE3BbIYANHON CUTyaLMKN NOAKIHOYMTE K MpoLieccy nyn napTHEPOB BO
BPEMSI KOHKYPCHOIo 0T60pa NapTHEPOB B paMKax MJlaHMPOBaHWSA AeACTBUIA B
ypesBblYaHbIX CUTYaLMSAX.

e ObecneybTe perucTpaumio 1 NpoBepKy HOBbIX NapTHepoB Yepes [NPOOH B TeyeHune Tpex
MecsiLleB C MOMeHTa noanucaHus paboyero nnaHa npoekta YBKB OOH 1 napTHepom.

* NMoanuwuTe PFA n DPA (ecnv npumMeHMMO), BBeAsi KaK MOXHO 60J/1bLue JOCTYMNHOM Ha
LAHHbIA MOMEHT MHPOPMaLMM U TONIbKO PUHAHCOBbIN NnaH (415 KaXK[oro pesynbraTta
MOXET MPUMEHSITbCSA OAMH Ko cyeTa). MNepBblii NpeaBapuTeNbHbIN NaTEX MOXHO
nepeyncnmTb Ha OCHOBaHMM TOMIbKO YCNOBUI KOHTpakKTa 1 GnHaHCOBOro nnaHa.

* B TeyeHune Tpex MecsiLeB nocne noagnucaHusa paéoyero nnaHa npoekta YBKE OOH u
NapTHEPOM OLleHUTE BO3MOXXHOCTM NapTHepa B o6nacTtu 3awuTbl oT CO/CH.

* Monyuynte nocnegHuin penTUHr puckos ICQ HOBOro NnapTHepa NyTeM NpoBeAeHUs
peBn3unmn npoekTta OpraHnsaummn O6beanHeHHbIX Hauuin. Ecnny napTHepa oTcyTCcTBYeT
Aencreytownm pertuHr puckos ICQ 1 napTHepCTBO NpojsieBaeTca nocne nepuoga
AENCTBUA 06BABNEHMA Ype3BblyanHon cutyaumum, nposeguTte ICA.

» O6HOBMTE (MK pa3paboTaiTe) NnaH paboTbl MO OLEHKE, MOHUTOPUHTY M aTTeCcTaLum
ANs onpefeneHuns KtoYeBbIX MEPOMNPUATUA MO MOHUTOPUHTY U OLLEHKE, HEO6XOANMbIX
Npuv YpesBblyanHON cCUTyaLUuu.

° I'Iepep, BbIMN/1aTOM NnaTexen ﬂpOBepﬂﬁTe BCe OTYETHbIe pe3ynibTaTbl U pacXobl.

» COOTBETCTBYHOLLMM 06pa3oM KOOPAMHUPYIMTE PEBU3UNIO NPOEKTa.




4. CcbiNIKM

MopTan napTHepoB OOH [lMpoueaypbl ynpaBieHUs NapTHEPCTBOM (AOCTYN TONbKO ANA
coTpyaHukoB YBKB OOH) MHCTPYMEHT ynpaBfieH1si puckamu no npefoTBpaLleHnto
MoLleHHMYecTBa (AOCTYN TONbKO A... CNpaBoYHMK NO NporpamMmmMam (AoCcTyn TONbKO AN
coTpyaHukoB YBKB OOH)

5. OCHOBHbIE KOHTaKTHbIe laHHble

PykoBogutenb oTaena ornepaTtMBHOIO ynpaBnieHus U NnapTHEPCKUX OTHOLLEHWUI
CTapwui COTpPYAHUK MO ynpaB/ieHUIO U NoJaep)KKe rnporpamMmm
OTpen cTpaTerndeckoro nnaHmposaHus u pesynbtatoB YBKBE OOH:

hgdspr@unhcr.org

0630p B pe)xume peasibHOro BpeMeHu

26 Hos16ps 2024

OcHoBHbIEe naeun

e 0630p B pexxume peanbHoro BpemeHu (RTR) obszaTeneH ansa YypesBblYalHbIX CUTyauun 3-ro
YPOBHS.

RTR npoBoguTtcs yepes 3 MecsLa nocne o6baBeHUA 3-10 YPOBHSA Ype3BblYaNHOM CUTyaLUMN.

OueHnBaeT CBOEBPEMEHHOCTb, YMECTHOCTb M 3(h(EKTUBHOCTb Mep pearmpoBaHus Ha
ypesBblyaiiHble CUTYaLMKM MO COCTOAHUIO Ha AeHb NpoBeaeHus 0630pa.

OnpepenseT o651acTi pearnpoBaHus, Tpebyloline AanbHenlen Nnoaaep)KKN, U npeanaraet
NPV HEO6XOAMMOCTM CKOPPEKTUPOBATL MEpbI.

OueHuUBaEeT cTerneHb, B KOTOPOW 6blsiv BbIMOJIHEHbI peKoMeHauuu (Hanpumep,
pekoMeHAauun COBMECTHOW MUCCUM CTapLLUEro YpOBHS).
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1.

O6w,aa nHpopmayus

0630p B pexxmme peanbHoro BpeMenu (RTR) aBnseTcs 4ONOMHUTENbHbIM UHCTPYMEHTOM
NOALEPXKKM B Ype3BblYalHbIX cuTyauusx 3-ro ypoBHsl. OH npeacTaBiseT co60iM OCHOBAHHbIN Ha
(haKTUYeCcKmMx faHHbIX 0630p onepaTUBHbIX Mep pearnpoBaHua YBKB OOH Ha feHb npoBefeHus
0630pa, Nocnie KOTOPOro Npu He0H6XoAUMOCTM NpeanaratoTCs peKoMeHAaunn no N3MeHeHUo Mep
pearMpoBaHus.

OcHOBHOe pyKOBOACTBO

Yepes Tpu Mecsia nocrne 06bABNEHUNA Ype3BblYaHOM CUTyaLumn 3-r0 YpOBHSA pernoHanbHoe
6topo, OYCEC un apyrue cooTBeTCTBYHOLWME NOAPA3AENEHNS LWTab-KBapTUPbI MPOBOAAT 0630p B
pexxnme peanbHoro BpeMenn (RTR) B cooTBeTCcTBMM C [1oNMTMKOM B 061aCTK 06ecnevyeHms
FOTOBHOCTM K Ype3Bbl4alHbIM CUTYaUNAM U pearnpoBaHuns Ha HUX. OCHoBHble uenun PTP
3aK/o4aloTCs B CNeayoLweMm:

1. oueHnTb cCBOEBPEMEHHOCTb, YMECTHOCTb 1 9 (PEKTUBHOCTb MEp pearnpoBaHus u
B3anmogenctema YBKB OOH Ha cTpaHOBOM, permoHasibHOM YPOBHSAX U B LITa6-KBapTUPE;

2. NPOBECTU MOHUTOPWHI NpUMeHeHUs MNonnTukm B 061actm o6ecneyeHns rOTOBHOCTU K
ypesBblyaHbIM CUTYaLMAM U pearMpoBaHus Ha HUX; a TakxXe

3. NpeanoXnTb peKoMeHAaunmn no NSMEHEHUIO N KOPPEKTUPOBKE Mep pearnpoBaHus, eciu
HEeo6Xxo0AUMO.

Kak npasuno, RTR npoeoanTtcs B hopme TeopeTUYecKoro 063opa, BKJIHOYAOLWEro aHaIm3
JlOKJ1TafloB O MUCCUM U CUTYaLMK, NPU3bIBOB K MHAHCMPOBAaHUIO, CTPATErMYeCcKnX 4OKYMEHTOB,
KaZpOBOW CTPYKTYpPbl U A pyrMX COOTBETCTBYHOLLMX AOKYMEHTOB, 32 KOTOPbIM crefyeT
COBMECTHasi MUCCUA U/UNKN ceMUHap. B Tex cnyyasix, Kora B paMKax OHOW 1 TOI xe
ypesBblYaitHO cUTyaunm 6b1n10 06bSIBIIEHO HECKOJIbKO Ype3BblyaliHbIX CUTYaL Uil 3-F0 YPOBHS,
RTR MOXeT 6bITb NPOBEAEH A5 OLIEHKN MEepP pearMpoBaHusi Ha Ype3BblyaiiHble CUTyaLUn BO BCEX
COOTBETCTBYHLLMX CTPaHax.

RTR npeactaBnsieT co60M MepONpUSTUE C YH4ACTMEM LLUMPOKOrO Kpyra 3auHTEPECOBAHHbIX CTOPOH,
a TaKXXe MeXxAyHapoAHOro 1 HaunMoHanbHOro nepcoHasna Ha MecTax, y4acTBYHOLLEro B
pearmpoBaHUK Ha YpesBblYalHble CUTyaL M Ha CTPaHOBOM YPOBHe, pe3neHTa/KoopamHatopa no
rymMaHuTapHbIM BOMpocaM, OTAeNbHbIX YneHoB cTpaHoBow rpynnbl OOH/I'ymaHuTapHon
CTPaHOBOW rpynnbl, MapTHEPOB-UCMONIHUTENEN U ONepaTUBHbBIX NAaPTHEPOB U AOHOPOB. Takxe B
pamMKax 063opa MoryT 6biTb NPOBEAEHbI KOHCY/IbTaLMK C HACUIbCTBEHHO NEpPEMELLLEHHbIMM
nMuamMu 1 nuuamm 6e3 rpakaaHcTea.

OcHoBHOe BHUMaHue B xoge RTR cocpefoToyeHo Ha CTpaHOBOM YPOBHE. A UMEHHO, B HEM
paccMmaTpuBatoTCs:

© HEOTJIOXKHble MOTPEOBHOCTM NOCTPaAaBLUErO HAaCeNEHNS B 3alMTe U MOMOLLY;
© HaCKONbKO 3 (HEKTUBHO NPUHATbIE HA CErO4HALLIHMI AeHb OTBETHbIE Mepbl YA0BETBOPAN
3TN NOTPeBGHOCTY;
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o npo6enbl B 06ecneyeHnn HemeaIeHHOM FrOTOBHOCTU K Ype3BblYaHbIM CUTYaLMaM U
pearMpoBaHUs Ha HUX;

© aHasiM3 pUCKOB M YCUINSI NO 06ECNEYEHNIO FOTOBHOCTU, NPEANPUHSTbIE A0 0ObABNEHNS
ypesBblYanHOM CUTyauuu;

© CWJIbHble M Crlabble CTOPOHbI onepauuu;

© Mepbl N0 06ECNEYEHNIO U MOBbILIEHMIO 6/1aronony4Ynto NepcoHana;

o CTeneHb, B KOTOPOW 6bI/IN BbIMNOSIHEHbI pEKOMeHAAUUK, NpeanoXxeHHbie COBMECTHOM
MUCCUeN cTapLuero ypoBHs (JSLM) n B pamkax nto6bix ApYrMx COOTBETCTBYHOLLNX
npoLeccos.

lNocne TeopeTnyeckoro aHannsa, MUCCUN U/UNN CEMUHAPOB-NPaKTUKYMOB yyacTHUKM RTR
JOJIKHO NOArOTOBUTb AOKNAA, COAepKaLlui BbiBOAbI, Pe3yNbTaTUBHOCTb U BO3MOXHbIE
pekoMeHpaumun. B npoekTe goknaga fomkHbl 6bITb ONMCaHbl AOCTUMXXEHUS, NPU3HaHbI TPYAHOCTH
n onpeaeneHbl 06n1acTy ANA ynyylleHns Kak Mep pearMpoBaHus CTpaHOBOW orepauun Ha
ypesBblYaNHYO CUTyaLUmIo, TakK U Npoueayp, CUCTEM U NONUTUKN OpraHm3almm B Lienom. B Hem
TakKXXe [0MKHbI 6bITb N3N0XEHbI pEKOMeHAaLMmM No nepexoay oT Ype3BblYaNHON CUTYaLUn K
6onee cTabunbHbIM MepaM ONepaTUBHOIO pearnpoBaHus.

MNocne ofo06peHnst BbIBOAbI M peKOMeHaLny NpeacTaBAsoTCA NOMOLLHMKY BepxoBHOro
komuccapa no onepauumam (AHC-0). 3atem foknag pacnpocTpaHseTca cpean COOTBETCTBYHOLLMX
3aMHTEpecoBaHHbIX CTOPOH. MpeacTaBuTenb (NpeacTaBUTeENN) B CTPaHe AOSIKEH (LO/MKHbI)
yBEAOMMWTb NepcoHarl, y4acTBYOLWUiA B onepaLmm, 0 peKOMeHAaUMaX U NpuBieYb COTPYAHMKOB K
npoLeccy BHeCEHUS U3BMeHeHWI B nepuog nocne nposegeHusa RTR. PernoHanbHoe 610po HeceT
OTBETCTBEHHOCTb 3a o6ecreyeHne OTCNeXnBaHUA PpEKOMEHAALMI U UX BbINONHEHUS
CTPaHOBbIMU NoApa3AeNeHUAMM.

BAXXHO: aHanornyHoe mMeponpuaTme MoXeT 6bITb OCYLLECTB/IEHO B paMKax Ype3BblYanHbIX
CUTYyaL i 2-T0 YPOBHS B KOHCY/bTaLMK C permoHanbHbiM 6topo unu no 3anpocy AHC-0, ogHako
He iBNsieTCsA 06s3aTesIbHbIM.

0630pbl B peXXUMe peasibHOro BpeMEHU OTIMYaKOTCA OT OLIEHOK. [poBeaeHne OLEeHOK
06513aTeNbHO B Ype3BblYalHbIX CUTyaUusix 3-T0 YPOBHSA B TeyeHue 15 mecsileB nocrne
o6baBneHns. OueHKN NpoBOAATCS YNpaBneHNeM Mo oLeHKe B COOTBETCTBUM ¢ [NonuTtukon YBKB
OOH B 06/1aCTH1 OLIEHKMW.

MpunoXeHus

UNHCR/HCP/2023/01 Policy on Emergency Preparedness and Response

3. O6yuyeHue n NpaKTUKa Ha MecTax


https://www.unhcr.org/media/unhcrs-evaluation-policy-2022-2027#%3A~%3Atext%3DThis%20policy%20sets%20out%20the%2Cto%20those%20whom%20it%20serves
https://www.unhcr.org/media/unhcrs-evaluation-policy-2022-2027#%3A~%3Atext%3DThis%20policy%20sets%20out%20the%2Cto%20those%20whom%20it%20serves
http://emergency.unhcr.org/sites/default/files/2023-05/Policy%20on%20Emergency%20Preparedness%20and%20Response%202023.pdf

LocTyn Tonbko ansa cotpygHukos YBKE OOH

Kypc «YnpaBneHue 4ypessbl4anHbiMu cutyaumamu B YBKBE OOH»

OueHKH onepauuﬁ B '~Ipe3BbI'~IaﬁHbIX CUTYyaLUAX

11 auBapsa 2024

OcHOBHbIe naeu

e B cootBetcTBMM C MonnTtmkon YBKB OOH B o6nacTtu obecrnevyeHnss roTOBHOCTU K
ypesBblYaHbIM CUTYaUUAM U pearnpoBaHua Ha HUX, a Takxe Nonutnkon YBKB OOH B
0611aCTUN OLIEHKM, OLIeHKa Bcex onepauni ypoBHs 3 (L3) B upe3BblUaiHbIX CUTyaUMsX AOHKHA
ObITb NpoBeAeHa B TeyeHne 15 mecsLeB unu paHee Nocne NPUHATUS OTBETHbIX Mep.

e Takxe no npocbbe Npynnbl cTapwmnx pykosogutenen (SET), nnn pernoHanbHoro 6ropo (x),
WM pErMOHaNbHbIX U CTPAHOBbLIX OTAE/IEHUI MOTYT 6bITb NPOBEAEHbI OLLEHKM
ypesBblYalHbIX CUTyauum 1-ro n 2-ro ypoBHen B COOTBETCTBUM C MONOXKEHUAMU [10/IUTUKK B
061aCTU OLIEHKM.

¢ HackonbKO 3TO BO3MOXXHO, CNELNanUCTbI MO OLEHKE A0IKHbI y4yaCcTBOBaTb B 0630prIX
MEPONPUATUAX B PEXXNME peaZibHOIroO BPEMEHMN, YTOObI 06ecneYnTb NX COOTBETCTBME OLIEHKeE.

e OLEeHKM Ype3BblYalHbIX CUTyaLNA MPOBOAATCS B LieNsAX 06y4eHMsa N NOAOTYETHOCTU. OHK
NO3BONIAOT BbICLLEMY PYKOBOACTBY U APYrMM 3auHTepecoBaHHbIM CTOPOHAM MpUHUMaTb
060CHOBAHHbIE peLleHus, LEMOHCTPUPOBATb 3aMHTEPECOBAHHbIM CTOPOHAM AOCTUIHYTble
pesynbTaTbl U COBEPLLUEHCTBOBATb CTpaTernu, nnaHbl, NporpaMmmMbl U NONUTUKY.

e OTyeTbl 06 OLlEHKE Ype3BblYalHbIX CUTYaLMi NY6INKYOTCS Ha Be6-canTe YNpaBneHus
OLleHKN BMeCTe C OTBETHbIMU MepamMu pyKoBoAcTBa. [1pn aToM nocneayrowas OTYETHOCTb
[OoJKHa 6bITb NpeacTaBneHa Yepes 12 n 24 mecsua.

1. O6w,aa nuudpopmaums

1.1 Uenb

YBKBE OOH npumeHsieT ana noHATUA «oueHKa» criegytoulee onpegeneHve OOH:

«OueHKa — 3TO OLleHMBaHME MePONPUSTUSA, MPOEKTa, NPOrpaMMbl, CTpaTErnn, NOUTUKY,


https://wd3.myworkday.com/unhcr/learning/course/da5d366feff610019a9ec32e851e0000?type=9882927d138b100019b928e75843018d
https://emergency.unhcr.org/sites/default/files/UNEG%2C%20Norms%20and%20Standards%20for%20Evaluation%202016.pdf

TEMaTUKK, HarnpaB/ieHUs AesiTeNbHOCTU, CEKTOPA, ONepaLMoHHON 061acTh Un
MHCTUTYUMOHANbHOMN 3¢(HEeKTUBHOCTU, MPOBOANMOE HAaCTOJIbKO CUCTEMATUYECKU U
6ecnpucTpacTHO, HACKOJIbKO 3TO BO3MOXKHO. OLieHKa aHaNn3npyeT YpoBeHb JOCTUXEHUS KaK
0XWJaeMbIX, TaK U HEOXXUAAHHbIX Pe3y/ibTaToB NyTeM U3yUYeHUs LLIENOYKM pe3yNibTaToB,
NPOLIECCOB, KOHTEKCTYasbHbIX GaKTOPOB U NPUYNHHO-CNEACTBEHHOW CBA3W C UCMOJIb30BaHMEM
COOTBETCTBYHOLUUX KPUTEPUEB, TAaKMX KaK aKTyaslbHOCTb, 3(PheKTUBHOCTb, Pe3yNbTaTUBHOCTb,
BO3JeNCcTBME U ycTonunBocTb1. OLeHKa A0MKHa NPpeaoCcTaBNATb OCTOBEPHYIO U MNONE3HYHO
HopMaLMIO, OCHOBaHHYIO Ha (haKTUYECKUX AaHHbIX, KOTOPas NO3BONSAET CBOEBPEMEHHO
BKJ1t0YaTb BbIBO/bl, PEKOMEHAALUN 1 U3BIEYEHHbIE YPOKM B NPOLIECCHI MPUHATUS peLleHNiA
OpraHu3auMsaMmn 1 3aMHTepPecoBaHHbIMU CTOPOHAMMY.

Pe3ynbTaTbl OLLEHKUN N10XATCs B OCHOBY Bbi60Opa, NPUHMMAEMOrO Ha BCEX YPOBHSAX OpraHu3auum B
pamMKax cTpaTermyeckoro njiaHMpoBaHus, MPOrpaMMHON AeATENbHOCTM U NMPUHATUA PeLLEHUA Ha
OCHOBE CBOEBPEMEHHDIX, 3aCNy>XXMBaOLLNX AOBEPUS U BECNPUCTPACTHbIX AaHHbIX. Takune
(akTnyeckme gaHHble NPSIMO U/ KOCBEHHO OTPaXXakoT MHEHUA 1 NepcneKTMBbI NoAMaHAATHbIX
YBKB OOH nuu, 1 npyHnUMatoLmx coobecTB OTHOCUTENbHO 3aLlUMTbl U MOMOLLM,
npenocTaBsieMbIX OpraHn3aunen.

OUEeHKM Ype3BblYaiHbIX CUTYaLMI aHaNM3NPYHOT CTeneHb, B KoTopoit YBKB OOH (B Lenom)
obecneynmBaeT COOTBETCTBYHOLLMNE, CBOEBPEMEHHbIE N 3D PEKTMBHbIE OTBETHbIE MEPbI Ha
CTPaHOBOW UK pernoHanbHbIN r'yMaHUTapHbIA KPU3UC, NPUHUMAs BO BHUMaHWE COBOKYMNHOCTb
61aronpusATCTBYIOLLUX U cAEPXKMBatOLWMX GaKTOpOB B CTpaHe/permoHe.

Llenn oLeHOK OTBETHbIX Mep Ha Ype3BblYaiHble CUTYyaLMKU MOXXHO B 06LLMX YepTax
KnaccuduumpoBaTb cnegyowmm o6pa3om:

o yKpenseHue cTpyKTypbl onepaunin YBKB OOH, a Tak)xe ero roToBHOCTU K Ype3BblYalHbIM
CUTyauusaM NyTem oueHKM Toro, B Kakon cteneHn ctpaterna YBKB OOH B cTpaHe
COOTBETCTBYET Hanbosiee BaXKHbIM NOTpebHOCTAM 6exeHueB 1 BINJ1, cunbHbIM CTOpOHaM U
OTBETCTBEHHOCTU yUYpPEXAEHUSA U YYUTbIBAaeT BO3SMOXXHOCTM M orepaunn gpyrux napTHepoOB;

o noBbiweHue apdekTBHOCTU AeaTenbHocTn YBKB OOH 1 fOCTUrHYTbIX pesynbTaToB B
WMHTepecax NogMaHAaTHbIX ML, MOCPeACTBOM aHanimsa MepornpusaTUi, NnapTHEPCKUX
OTHOLLEHWIN, HENOCPEeACTBEHHbIX pe3yNbTaToB U NOTeHUKana onrocpoyHoOro BO34enNCTBus
MeponpuaTun YBKB OOH;

o okasaHue nomowun YBKE OOH B ganbHenweM ykpenneHun ero noiMTmkn, pyKoBoAsLLMX
NPUHLMMNOB U CUCTEM, B3aUMOCBSA3N MeXAYy rYyMaHUTapHOW AeATeNIbHOCTbIO U pasBUTUEM U
noaxonoe ansa 6onee apdeKTMBHOIO pearnpoBaHns Ha YpesBblYaliHble CUTyaLumn ¢
n3BrieyeHnem ypokoB U3 oTBeTHbIX Mep YBKB OOH B uenowm;

o npepocTaBneHne YBKB OOH HageXXHOro MCTOYHNKa 06BbEKTUBHOM MH(POPMaLMKM O
AeATeNbHOCTY YUYpeXAeHNs,, KOTopas MOXEeT ObiTb B AasibHeNLWeM UCMNo/ib30oBaHa ANs
obecneyeHnst rapaHTUi U NOAOTYETHOCTM NapTHepaM.

1.2 PykoBopgsiL e NPUHLMIbI U KPUTEpUU

OueHka B YBKB OOH ocHoBaHa Ha dyHAaMeHTanbHbIX NPUHLMMIAxX 6eCnpuCcTPacTHOCTH,
HaAEeXHOCTU N MONE3HOCTU. ITU B3aMMOCBSI3aHHble U MNOAAEPXXUBALOLWME APYr Apyra NPpUHLMNbI



BKJIFOYAKOT psj, onpeaeneHHbiX HopM, KoTopbiMu pykoBoacTeyeTcst YBKB OOH B cBoelt paboTe no
BHeAPEHUIO, MPOBEAEHUIO N MOALEPXKKE UCMONIb30BaHUA OLEHKN.

OueHKuU, BK/IHOYas OLLEHKM OTBETHbIX Mep Ha Ype3BblYaliHble CUTyaLUKn, B COOTBETCTBUN C
O6LLENPUHATBIMU HOPMaMK, CTaHZ4apTaMu U pyKoBoAALWMMM yKkasaHussMm OOH ocHoBblBatoTCSA
Ha reHAepHbIX COOBGpaXXeHusx, paBeHCTBe M npaBax YyenoBeka. YBKB OOH ucnonbayeTt Kputepun
KCP O3CP n ALNAP, aganTupys ux gnsa oueHkun rymaHutapHom geatenbHoctn. YBKB OOH
BblGMpPAET U NPUMEHSIET KPUTEPUM HE MALLMHAJMIBHO, HO afanTMBHO, YTOObI rapaHTMPOBAaTb, YTO
OLeHKa OTpa)kaeT CTaHAapTbl HageXxallen NpakTUKK 1 NoTpebHOCTH Nosib30oBaTesNeNn.

OuUEeHKKN JoMKHbI NPOBOAMTLCSA NpuY NosHOM cobntoaeHnn nonntukmn YBKB OOH ¢ yyeTom
BO3pacTa, nona v pasHoobpasus n npusepxxeHHocTn YBKB OOH nogoT4eTHOCTH 3aTPOHYTOMY
HaceneHuo8 gns obecneyeHns Toro, YTobbl BCe rpynnbl U UAEHTUYHOCTU B COCTaBe
nogMaHZaTHbIX Py HaceneHus obnagann paBHbIMU BO3MOXHOCTSIMU A1 y4acTUS U BHECEHMS
BKNlafia B OLEHKY, HE3aBMCMMO OT BO3pacTa, Nosia, 3THUYECKOW NMPUHAANEXHOCTH, MONNTUYECKNX
B3rNAA40B, PeIUrnn nnu cekcyanbHOM NOEHTUYHOCTH.

AKTyanbHOCTb AJis1 onepauum B Ype3BblYarHbIX
CUTyaLUsaX

2.1. YnpaBneHue OL,eHKON Ype3Bbl4aiHON cUTyaLm ypoBHs L3

OueHKM YypesBblYalHbIX CUTYaLMii YPOBHS 3 MPOBOAATCA MO TpeboBaHWMIO YNpaBieHUst OLLEHKU U
nopj ero pykoBoacTeoM. B cootBetcTBuM ¢ nonntunkon YBKB OOH B 0651acTy OLEHKM, OLLEHKM
JOJKHbI MPOBOANTBLCA He No3aHee, YeM Yepes 15 MecsueB nocne 06bABNEHNS YPE3BbIYANHOMN
cuTyauum ypoBHS L3. Bce oueHKM OTBETHbIX Mep Ha YpesBblyaiHble CUTyaumm ypoBHA L3
NPOBOAATCA HE3AaBUCUMbBIMU BHELLHMMM OLEHLLNKaMM U GUHAHCUMPYIOTCS 3a CYET NPU3bIBOB K
(UHaAHCMPOBaAHUIO Mep pearmpoBaHuUs Ha YpesBblyaHble CUTyaLMm YpoBHSA L3.

B 3aBMCMMOCTM OT Lefen OLEHKM N KOHTEKCTAa onepauumn oLeHKa MOXXeT HadyaTbCA paHblle, YHeM
yepes 15 mecsues, YyTOObI rapaHTMpoBaTb, YTO €€ pe3ysibTaTbl BHECYT CcBOM BKNag B
pacCMOTpeHne CuTyaunn B pexxuMe peasibHoOro BpeMeHun n no3BONAT oNpenesinTb CTerneHb
BbIMOJIHEHNA peKOMeHﬂ,aLlMVI o630pa B peXXnme peajibHOro BpemMeHwu.

OcHOBHbIe Waru:

Mocne 06bsABNEHUS Ype3BbIYaANHOM cUTYaLUmmM ypoBHS L3 rnaBa YnpaBneHus OLeHKM Ha3HavyaeT
PYKOBOAUTESISI MO BONPOCAM OLIEHKMU.

Mocne 3aBeplieHnsa 0630pa B peXnMe peanbHOro BpeMeHu pyKoBOAUTE b MO BOMNPOCaM OLIEHKM
WHULIMMPYET 06CYXKAEHUA C COOTBETCTBYHOLLMMM MoApasaeeHUAMM LTa6-KBapTUpHbI,
pernoHasnbHbIM 60pO M CTPAHOBbLIM OTAENEHNEM 1A COrnacoBaHua Lenen, chepbl oxsaTa U
CPOKOB OLIEHKM.

YHpaBneHme OLUEHKUN 3aK/THOYUT KOHTPAKT C He3aBMCMMOWN OLLEHOYHOWN OpFaHI/I3aL|,VIeI7I,



NOCTaBLLMKOM YCNyr, ANS NPOBEAEHMUS OLIEHKM.

BnocneacTteum AoMKHbI 6bITb NOATOTOBMEHBI M COrlacOBaHbl KOHLENTYaslbHasi 3anucka no
oLieHKe (2 cTpaHuLbl) U TeXHMYecKoe 3agaHue oueHku (T3).

PykoBoanTenb nNo Bonpocam OLeHKN HeceT OTBETCTBEHHOCTb 3a yrnpaBfieHne acrnekTamu
npoLecca oueHKN Ha exxefiHeBHOM ocHoBe. CTpaHoBble oTaeneHns YBKB OOH/PernoHanbHble
6HOpPO Ha3Ha4aKT KOOpAMHATOpPa MO OLEHKE.

PyKOBOJJ,CTBO Ha rno6anbHOM, pernoHasibHOM " CTPaAHOBOM YPOBHAX OKa3blBaeT NoAnep>XKy
npoBegeHNoO OLUEHKN Ha BCEX YPOBHAX. B nx 06s13aHHOCTH BXOOUT:

1. 3apaHee MHbOpMUPOBATbL BCe COOTBETCTBYHOLLME CTOPOHbI (Konner ns YBKE OOH,
napTHepoB u3 OOH u HIMO, npaBUTENbCTBO, AOHOPOB), NPEACTAB/ATb FPYNMy OLEHKU U
yKasblBaTb Ha TO, YTO K COTPYAHMKAM M MapTHepaM MOryT 06paLlaTbhCs B LieNAX MHTEPBbLIO.

2. HasHa4yaTb KoopauHaTOopa No OCHOBHbIM BOMpOCaM, a TakxKe A MaTepuanbHo-
TEXHUYECKOM U aAMUHUCTPATUBHOMN MOALEPIKKN.

3. MNpepocTaBnATb B pacrnopsiXXeHue rpynmnbl OLEeHKN OKYMEHTbI, OTpa)karoLme KntoyeBble
COb6bITUSA, peLLleHus U pesynbTaTbl, OTHOCALLMECA K orepauun B Ype3BblYaHON CUTyauuu,
oKasblBaTb rpynre oueHKn Noaaep>KKy B opraHM3auumn NHTEPBbLIO C KIIKOYEBbIMU
3anHTepecoBaHHbIMW CTOPOHaAMM.

4. NHTepBbIO [OMKHbI MPOBOAMTLCSA C y4acTUEM NogMaHAaTHbIX JIUL, U OCHOBbIBATbCA Ha
noaxoAe, y4uTbiBaloLeM BO3pacT, Non u pasHoobpasue (AGD). MNpeacrasutento
(npeacTaBUTENSAM) M CTPAHOBOMY OTAENEHUIO (OTAENEHUSAM) TaKXKe MOXET 6bITb
npeasioXXeHo okasaTb MaTepuasibHO-TEXHUYECKYHO NOAAEPIKKY (C y4ETOM onepaTUBHbIX
orpaHuyeHuin). B uenax obecneyeHunst LOCTOBEPHOCTU U O6bEKTUBHOCTM OLIEHKM
coTpygHukun YBKB OOH He MoryT yyacTBoBaTb HY B OLHOM U3 MHTEPBbIO IPynbl OLEHKN.

Ha npoTsxxeHuun Bcero npouecca YnpasneHue oueHkn YBKB OOH dopmupyeTt 6ubnnoTteky
CNpaBOYHbIX JOKYMEHTOB U AaHHbIX AJ11 0OMeHa C rpynnoi OLueHKM U MOCTOSIHHO OOHOBIISIET €e.

2.2 OxBaT OLLeHKM Ype3Bbl4alHOW CUTYyaLK

OnepaTMBHbIN OXBaT OLEHOK Mep pearnpoBaHus Ha Ype3BbluyaiiHble CUTyaLUum MOXET
OTNNYaThbCs, U YNpaBleHUIO OLIEHKU crielyeT 06CYAUTb ero B COTPYAHUYECTBE C
COOTBETCTBYHLUMMU CTPAHOBbLIMU OMNepaLusiMu, permoHanbHbiM 610po 1 WTab-KBapTUPOIA.
OHaKO BaXXHO MOMHUTb, YTO HEO6XOANMO 06ecnednTb onepaTUBHbIN OXBAT OLLEHKOW BCEX
YPOBHEN yUYpexAeHuns, MOCKO/IbKY pearmpoBaHue Ha Ype3BblyaliHyto CUTyaLmMIo ypoBHS L3
npeanonaraeT OTBETHbIE MepPbl B paMKax BCel opraHusauuu.

eorpaduryeckuin oxeaT JOKEH OTpa)XkaTb onepaTuBHbINA oxBaT. OLeHKa MOXeT OXBaTblBaTb
TOJIbKO pavoHbl Mep pearnpoBaHus Ha YpesBblyalrHble CUTyaLun Uaun BCKO CTpaHy/pernoH.
PelleHne 0 BKJIFOYEHUN PETYNSIPHbIX NPorpamMm (HanpuMmep, He CBA3aHHbIX C Ype3BblYalHbIMU
CUTyaLMsIMKN) B OXBAT OLLEHKM AOJIXXHO 6bITb NMPUHATO B KaXX0M OTAENIbHOM C/ly4ae U OTPaXKeHO
B TEXHUYECKOM 3afaHuMN.

Bce BbiweckasaHHOE TaKXKe NMPMMEHUMO A1 OLLEHKM Mep pearMpoBaHus Ha YpesBblyaiiHble



cuTyaumm ypoBHs L1 1 L2, HecMOTps Ha orpaHU4YeHNss BO BPEMEHU M OrepaTUBHOM OXBaTe.
O3HakoMbTechb ¢ Monutukon YBKB OOH B 06nactn o6ecneyeHnss roTOBHOCTU K Ype3BblYaHbIM
CUTYaLMaAM U pearMpoBaHNUs Ha HUX 4115 NOJlyYeHus MHOOpMaL MK O KIKOYEBbIX 0COH6EHHOCTAX
Mep pearnpoBaHus ypoBHs L1 n L2.

B HekoTOpbIX Criy4yaax oueHku oTBeTHbIX Mep YBKB OOH Ha ypesBblyalHble cUTyauum MoryT
AOMNONHATLCA MeXYyUpexxJeHYeCKUMU F'yMaHUTapHbIMU OLleHKaMu, OCHOBHOE BHUMaHMe KOTOpPbIX
COCpPefOTOYEHO Ha O6LLLECUCTEMHOM pe3yNbTaTUBHOCTM, ONepaTUBHbIX 6apbepax U AOCTYKEHUSAX.

OCHOBHOE PYKOBOACTBO

3.1. TexHnyecKoe 3agaHue / Knouyesble 061acTU uccnepoBaHus

Kputepuu oueHkn KCP O3CP ABNAOTCA OCHOBHbIMU KPUTEPUAMMU OLLEHKN pasBUTUA U
rymMaHuTapHon nomoluu. lNMocne o6HoBneHus 2019 roga B CNMCOK U3 LWECTU KPUTEPUEB BOLLIIU:
9(pPEKTUBHOCTb, aKTyasIbHOCTb, Ppe3yNbTaTUBHOCTb, BO34ENCTBUE, YCTOMUYMBOCTb U
cornacosaHHocTb. PykoBogcTBo ALNAP 3a 2006 rog MHTepnpeTupyeT KpUTepun A8 npuMeHeHns
B ryMaHUTApPHOW AeSATENbHOCTU creayrowmnmM 06pa3oM: aheKTUBHOCTD,
YMECTHOCTb/aKTyanlbHOCTb, pe3y/ibTaTUBHOCTb, BO34ENCTBME, OXBAT, COrNacoBaHHOCTb U
B3aMMOCBSI3aHHOCTb.

JononHuTenbHbie KpUTEPUM MOTYT BKJTHOYaTb CKBO3HbIE TEMbI, TaKMe KakK KoopauHauus,
noAoTYETHOCTb Nepej NoCTpajAaBLUMM HacesleHMeM, Bo3pacT, Nos 1 pa3Hoobpasue. BecoBom
KO3 DOUUMEHT KaXKAoro KpUtepums obCcyxaaeTcs ¢ pykoBoauTenem no sonpocam oueHkn YBKb
OOH Ha Ha4yanbHOM 3Tane OLEHKMN.

YuunTbiBas BpEMEHHbIE U OMepaTUBHbIE OrPaHNYEHNS, OLIEHKa AO/KHa O6bITb COCPeAOTOYEeHa Ha
NMPUOPUTETHBIX BONPOCAXx, KOTOPble OKaXyT NoAAEPXKKY B NpoLecce c6opa v NpefocTaBneHus
[OKasaTenbCcTB MaclTabHbIx 0TBeTHbIX Mep YBKB OOH n rymaHuTapHou noMmolm. Bonpocbl gns
OPMEHTMPOBOYHOM OLLEHKN MOTYT BKJIHOUaTb cnefytoLlee:

o Hackonbko ctpaterna YBKB OOH yunTbiBana BHeLLIHWE YCIIOBUSA, BKJTHOYAs MEHAIOLWMNIACA
KOHTEKCT 1 poJib NPaBUTENbCTBA U APYIrMX CYy6bEKTOB ryMaHUTAPHOW AeATENIbHOCTM U
pa3sutus (OOH, HIMO, rpaxaaHckoe 06LecTBO/MeCTHble CYObeKTbl)?

o B kakown cteneHn YBKB OOH BbINoNHMNO peKkoMeHAaunmn o63opa B peXXxmmMe peasibHoOro
BpemeHu (RTR) B cBA3M C pa3BMBatOLLLENCSA KPUSUCHOW CUTyaumen?

° YyuTblBasa Hannyme pecypcos, B KaKon cTerneHn otBeTHblie Mepbl YBKB OOH
yAOBNETBOPSIOT NOTPEOHOCTU Hambonee ysa3BUMbIX CNOeB HaceneHnsa? Hackonbko
3P deKTUBHOWM Bblna cTpaTermsa afpecHoro Noaxoaa yYpexaeHns?

o B kakow cteneHu YBKE OOH gocTturno HameveHHbIX pe3ynbTaToB U LiesieBbIX NoKasaTesnen
M BHECNO CBOW BKNaj B JOCTM)XKEHWE 3annaHUpoBaHHbIX pe3ysibTaToB? CyLWeCcTBYHOT NN
Kakue-nnmbo NpusHakm HenpegHaMepeHHbIX MW HEraTUBHbIX MNOCNEACTBUIN OTBETHbLIX Mep
ypoBHs L37

o Hackonbko ahGeKTUBHbIMU U CBOEBPEMEHHbIMM OKa3aIMCb OTBETHbIE Mepbl, HAaNnpPUMep,
CTeneHb pacliMpeHnss MacliTaboB NpPoLECCOB, yNpaB/ieHUs NepcoHanoM, 3aKynok,
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brHaHCMpOoBaHUS, TEXHUYECKOWN NOALAEPXKKUN U APYrnX acnekToB? bbina nu yeTko
onpepesnieHa BHYTPEHHASA MOAOTYETHOCTb?

o B Kakon cTeneHu ycnexu u Heyaauun B 061acTu OTBETHbIX Mep 06bsicHAOTCA hakTopamu,
CBSAI3aHHbIMU C caMou cucTemon? Kakyto posib B 9TOM Cbirpanu KtoyeBble nogpasgeneHus
YBKB OOH (oTaensbl, 6topo, WTab-kBapTMpa, onepaunm)?

O6nacTn peKkoMeHAauun, Kak npaBunio, paccMaTpu1BatoT:

o YT0 ele cnepyeT caenaTtb? YTo cnepyeTt caenatb NO-APYromy, YTobbl yayylnTb
nporpamMmsbl oTBeTHbIX Mep YBKB OOH B nHTepecax 6exeHues, BINJ1 u nx coobuecTts?

o Kakue ypokn YBKB OOH MOXeT n3Bfneyb N3 CBOUX YCU/MI MO 06eCnevYeHnto roTOBHOCTH?
Kakne ypoku MOryT 6bITb UCMOSIb30BaHbl HA PEFMOHANIbHOM YPOBHE M B APYrUX permoHax
nposegeHuns onepauun YBKE OOH?

o Kak YBKB OOH MoxeT agantupoBaTb CBOM OTBETHblE Mepbl Ha Ype3BblyaHble CUTyaLum K
AONITOCPOYHBIM NOTPEBHOCTSIM B BOCCTAHOBJIEHUMN U pEUHTErpaumm?

B cBfA3un co cneundmrKon Kaxxaon OLLEHKU BOMPOCHI OLeHKM 06CyXaatoTcs U GOpMynupyroTcs Ha
aTane pa3paboTKM TEXHMYECKOro 3ajaHus. [peacTaBfieHHble 3eCb BONPOCHI NpeAHasHayeHbl
NCKJTIOUYUTENBHO AJ19 03HAKOMJIEHUSA.

YBKB OOH noouwpseT ncnonb3oBaHne cTaHAapTHON MaTpuLbl OLEHKN. 3Ta MaTpuua popmMmupyet
OCHOBHYIO aHaNIMTUYECKYHO PaMOYHYIO CTPYKTYPY A/19 oueHKU. OHa npegaraet o6bACHEeHUs Ans
KaXX[,0ro Bonpoca v KpUTepun OLEeHKN. B Hel Takxke cofep)kaTcsl OCHOBHbIE BOMPOCHI, pa3buTble
Ha NO4BOMPOCHI U CONOCTaBJ/IEHME C BOMPOCaMuM MeTOA40B cO0pa U aHann3a AaHHbIX,
nokasaTenein Uian/vm TeMaTuku, UHCTPYMEHTOB cH60pa AaHHbIX U UICTOYHMKOB MH(OPMaL K.
OueHoYHas MaTpuLa COAEPXUT YKa3aHUs 0 TOM, rae 6yayT MCNosib30BaTbCA BTOPUYHbIE flaHHble
N rae HeobxoanMMo cobpaTb NepPBUYHbIE AaHHble. bonee TOro, oHa HanpaBNseT aHaNus,
rapaHTUPYET, YTO BCe cCOOpaHHble AaHHble NpoaHaNn3MpoBaHbl U NPOBeAEHA UX TPUAHTYNAUMS,
YTO NO3BONSAET MOBbLICUTb [OBEPUE N CHU3UTb CYOHEKTUBHOCTb B OLIEHOYHbIX CY)KAEHMUAX.

3.2. MeToponorus

[nsa Kaxxaon oueHKn ypesBblvyaiHon cutyauumn oxxmaadma YBKB OOH gonxHbl 6bITb
npeAcTaB/ieHbl B TEXHUYECKOM 3afaHuu. Takxke Heo6X0AUMO B KaXXA,0M KOHKPETHOM cllyyae
06CyanTb Hanbonee NOAXOAALLYIO METOAOMOTMIO.

TeM He MeHee, Npu NPoBeAEHUN OLIEHOK BCeraa creflyeT CTPeMUTbCS UCMOb30BaTb NOAXOS,
npeanonararoLLmit COBOKYNMHOCTb METOA0B, KOTOPbI ONUpPaeTCcs Ha pa3/inyHble NepBUYHbIE U
BTOPWYHbIE UCTOYHUKM AaHHbIX. YUMUTbIBAsA XapakTep OLEHOK Ype3BblyaiiHbIX CUTYaLUN,
TPyZAOeMKMe U BpemsizaTpaTHble MeToAbl c60pa U aHann3a aaHHbIX (Hanpumep,
3KOHOMMYECKOE MOoJeNnpoBaHue, KpynHomMacluTabHble 06cniefoBaHNs, cucTeMaTUYecKue
0630pbl) MOTYT OKa3aTbCsi Henoaxoaawmmu. Moaxon Bceraa A0/MHKEH OCHOBbIBATbCS Ha
LUIMPOKOM y4YacTuu, 0OJHAKO KOJIMYECTBO MHTEPBbIO C KJTHOUYEBBIMU MHOPMaTOpPaMu 1
06CcyXaeHNI B POKyC-rpynnax MOXeT 6bITb COKPALLLEHO UK, O BO3MOXHOCTW, NPOBOANTbLCS
yAaNeHHO, YTO6bl YMEHbLUMTb PaboTy MUCCUM MO OLIEHKE.

3.3. Pe3ynbTaTbl U CPOKM OCYLLLECTBJIEHUS



OCHOBHbIle pesynbTaTbl NpeacTaBieHbl HMXe. OHM ABMAIOTCA OPUEHTUPOBOYHLIMU U MOTYT
MEHATbCS B 3aBUCUMOCTM OT 06beMa OLEHKM, CPOKOB M oxxnaaHui YBKB OOH, kak ykasaHo B
TEXHUNYECKOM 3a[jaHuN.

OcHoBHble pe3ynbTaTbl OLUEHOK pearnpoBaHna Ha k-Ipe\'-?,BbIL-Ial\/'1HbIe CUTYaLMn BKNKOYAKOT:

o nepBoOHayanbHbI oT4YeT (7-15 cTpaHuL) 1 BCECTOPOHHMI aHanuTuyeckuin 063op (10-15
CTpaHuL), NoATBEPXAatoLLMe 0XBaT OLEHKM, BONPOCHI A5 OLLEHKU, UCMOoSIb3yeMble MEeTOAbI,
BCE MHCTPYMEHTbI c6opa AaHHbIX, @ TaKXXe aHanUTUYeCKy OCHOBY U 0606LLeHHbIe
BbIBO/Zbl, MOJly4YeHHbIE B pe3y/ibTaTe aHasm3a CyLeCcTBYHOLEN JOKYMEHTaLNu;

o Mpe3eHTauuW/foknagbl nocse HayanbHou dasbl, NoNeBo Muccun (Mnu yaaneHHoro céopa
JaHHbIX) U NpeACcTaB/ieHe OKOHYaTeNIbHOro 0TYETA, BKJItoYas ppt unm BcnomoraTenbHyto
JOKYMeHTaLMmIo;

© CEMMHapbl C COOTBETCTBYIOLMMU COTPYAHMKAMM B LUTA6G-KBApTUPE, PErMoHanbHbIX 610po u
CTPaHOBbIX OTAENEHUAX AN NOATBEPXKAEHNS BbIBOAOB; NPOEKTbl U hUHaNbHble BEpCUn
oTyeToB 06 oueHke (30-50 cTpaHuL), BKtOYas oTAeNbHOe pe3toMe 06beMOM 4-6 CTpaHuL;

© KOMWW MHCTPYMEHTOB cbopa AaHHbIX, 06y4atoLLMx MaTepnanoB U N06bIX APYrmMX
MaTepuanos, NOArOTOB/EHHbIX B TEYEHNE Nepruoa OLEHKY;

o nto6ble MHPOpMaLMOHHbIE MaTepuasbl, NOArOTOBKAa KOTOPbIX 6blna 3anjaHMpoBaHa B
paMKax 3ToW oLeHKM (Hanpumep, MHdorpadmka, NoaKacT);

NPUMepHbIN rpadmK NPoBeAEHNSA OLLEHKM Ype3BblYaHOW CUTYyaL MM C MOMEHTA
HalMa/3aKN4YeHNsa KOHTPaKTa CO CTOPOHHEN rPyrnon OLEeHKM.

Hayano n Teopetnyecknn
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3.5. OTBeT pyKoBOACTBA

OTBET pyKOBOACTBA AO/HKEH ObITb MOArOTOB/IEH B TeYeHNe 3 MecALEB MNoCc/e 3aBepLleHns oTyeTa
06 oueHke. YnpaBneHue [NomoLHuka BepxoBHOro komuccapa u ornepawum HecyT
OTBETCTBEHHOCTb 3a KOOPAMHALMIO U corlacoBaHne OoTBeTa PyKOBOACTBA Ha OLEHKY
YypesBblYaHOWM CUTyauun YpoBHS L3, KOTOPbIN Npy HEOOXOANMOCTH ByAeT onMpaTbCs Ha
MaTepuanbl 3anHTepecoBaHHbIx CO, Pb n nogpasaenennin u cnocobctsoBath Yepes 12 1 24
MecsLa NpeAcTaB/IeHNIO NOCeAYHOLWMX OTYETOB O BbINOSHEHUN MPUHATBIX Mep.

3.6. KoHcynbTaTuBHas rpynna no oueHke

KoHcynbTaTuBHan rpynna no oueHke (ERG), koTopasi BbICTyrnaeT B Ka4eCTBe KOHCY/bTaHTa U
BKJIHOYAET penpe3eHTaTUBHYHO rPynny OCHOBHbIX NOSb30BaTesei OLEeHKW, OKasbiBaeT NoaAepXKKY



PykoBoanTento u rpynne no Bonpocam oueHkn. ERG, kak npaBuno, BKto4aeT B cebs
npeacTaBuTeNnen HeCKOIbKMX BHELUHUX 3auHTepecoBaHHbIX CTOPOH. NpeacTaButTenu nuu, ¢
KoTopbiMK paboTaeT YBKB OOH, gomKHbI, MO BO3MOXHOCTM, CTaTb YSI€HAMUN KOHCYIbTaTUBHOWN
rpynmnbl MO OLEeHKe.

OXupaeTcs, YTO rpynna oLeHUT KauyecTBO paboTbl B 06/1aCTH OLLEHKMW U NPefoCTaBUT 06paTHYHO
CBfi3b, B 0CO6E€HHOCTU B paMKax OnpefeneHHbIX BCTPEY U CEMUHApOB, OpraHn3yemblX B Xoe
OLieHKM. PaMoYHas CTpyKTypa coTpyAaHu4YecTBa [pynnbl N0 BONPOCaM OLIEHKU U
KoHcynbTaTUBHOM rpynnbi Mo OLeHKe (@ TaKXXe ee YNEeHCKNIA COCTaB) AOJKHA 6bITb onpeaeneHa
Ha paHHel CTaJuKn HavasibHOro aTana.

3.7. LUeneBas ayputopus

BbiBOAbI U peKOMeHAauumn No oLeHKe Ype3BblYaltHOM CMTyaLun B OCHOBHOM NpeAHa3HaveHbl ans
pyKOBOAMTENEN BbICLLErO 3BEHA, ANpeKTopa OTAena no YpesBblYalHbIM CUTYaLUSM,
6e30mMacHOCTU U cHabeHuto (OYCEC) n apyrmx cooTBeTCTBYOWMX noapasaenenuii (DIP, DSPR,
DRS n . a.) nknactepos (GPC, CCCM 1 T. .), AMPEKTOpa COOTBETCTBYIOLWErO PerMoHanbHoOro
6topo v NpeacTaBuTens (NpeactaBuTeNei) B CTpaHe.

BTopuuHasa uenesas ayautopus BkitodaeT napTHepoB OOH 1 npaBUTeNbCTBA, IOHOPOB, LieNeBble
FPynnbl HAaceneHUst U NapTHEPOB-UCTIOSTHUTENEN.

OueHKa onepauuii B Ype3BblUaliHbIX CUTYaLUAX — TOUKMN NPUHATUSA

ynpaBJ/ieH4YeCKux Mmep

* Bo3rnaensa YpesBblYaliHytO ornepauuto, BblAenMTe BpeMs Afsi NpoBeaeHnst o63opa B
peXxMme peasnibHOro BpeMeHu B TeYeHne 3 MecsiLieB 1 OLIEHKU B TeueHue 15 MecsileB ¢
MOMEHTa BHePEHMS OTBETHbIX MEP Ha Ype3BblUalHYO CUTYaLMIO.

» HasHaubTe KoopauHaTtopa (FP) B pamkax onepauumm gns COTpyaHUYecTBa ¢
PYKOBOAUTENIEM MO OLIEHKE B LITA6-KBApTMUpPe Mo BONPOCaM KOHTEHTA U
aAMWHUCTPATMBHOIrO KOOpPAMHATOpa A/ PelleHmns BONPOCOB MaTepuasibHO-
TEXHUYECKUX MOTPEBHOCTEN.

* [lepes KOOPANHATOPOM A0/KHA 6bITb NOCTaB/IEHA 3ajia4a cobpaTb AOKYMEHTbI, flaHHble
M MHhOPMaLNIO, OTHOCALLMECH K COracoBaHHOMY OXBaTy OLIEHKMW.

» KoopauHaTop onpeaensieT 3auHTepecoBaHHble CTOPOHbI B Ka4eCTBE K/THOUYEBbIX
nHbopMaTopOB Ha aTarne c6opa AaHHbIX (Bbleaf rpynmnbl N0 BONPOCaM OLEHKM Ha




MecTo) 1 HanpaenseT Kl 3anpoc Ha y4yacTue.

* MNponHbopMUpyinTe NepcoHan onepauumn 06 opuumManbHOM Havasne oLeHKK, rpynmne no
BOMPOCAaM OLIeHKU, CPOKaxX U 0XXnaaeMbix BKaaax.

* [MocewawTte 6pudnHrn/npeacTaBneHns 4OKNaA0B C rPynmnoi No BONpoCcaMm OLEHKMY,
npocMaTpuBaniTe NPOEKTbI OTYETA U YKa3blBalTe, KAKME peEKOMeHAaLum
MPUHATBI/YAaCTUYHO NPUHSITbI MW OTKJIOHEHDI, @ TaKXXe NPUYUHY OTK/TOHEHWS.

e [loaroToBbTE OTBET pykoBOACTBa Ha OTYET U CcornacoBaHHble nocneayrowmne OencTBeus.
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OCHOBHbIE KOHTaKTHble JaHHble

PykoBoautenb Ynpasnenus oueHkn YBKB OOH: evo@unhcr.org
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